
SCOTLAND COUNTY BOARD OF COMMISSIONERS 
Monday, January 5, 2015 

A.B. Gibson Education Center, 322 South Main Street, Laurinburg, NC 
 

AGENDA 
  
6:30 p.m. Water Districts Board meeting 
 
The Board of Commissioners will be photographed before the 7 p.m. meeting 
 
7:00 p.m. Call to Order    Chairman Guy McCook  
  Invocation    Pastor George Ellis     
  Pledge of Allegiance 
 

Approval of Agenda 
 

  Public Forum (please state name and address and observe a three-minute time limit) 
  Special recognition and presentation 
  Introduction of DSS Director April Snead 
         
Item 1. Public Hearing:  Conditional Use Application 479-14 by MLE, Inc. 
 
Item 2. School System capacity study 
 
Item 3. Liaison Committee report 
 
Item 4. Policy Committee report 
 
Item 5. Consent Agenda:        

a) Approve minutes of the December 1, 2014, regular meeting and the December 10, 2014 reconvened 
meeting. 

b) Approve Title VI Transit Plan as required under Title VI of the Civil Rights statute. 
c) Approve request by Health Department to increase water sampling fees. 
d) Approve Scotland County Area Safety System Transit Plan as required by the Federal Transit 

Administration and supported by the North Carolina Board of Transportation. (The Plan is available for review 
on the Transportation page at www.scotlandcounty.org).  

e) Budget amendments 
1) Health:  Approve receipt of funds in the amount of $10,501 for Family Planning—TANF 

Program, and authorize the Finance Officer to make the necessary arrangements to receive 
and expend the money.  No County dollars. 

 
Item 6.   Scotland County/Richmond County 911 MOU 
 
Item 7. Quarterly financial report 
 
Item 8. Appointments to Boards and Committees 
 
Item 9.  Update from the County Manager 
 Comments from the Chairman and Commissioners 
 
Adjourn 
 
Procedural Bulletin -- Public Forum  Effective Date: February 18, 2000 
 
It is the intent of the Scotland County Board of Commissioners to allow a Public Forum at each of its regular meetings 
for citizens to address the Board regarding issues or questions of benefit and/or interest to the general public in a positive 
fashion.  It is the Board’s further intent that matters shared during this forum not be harmful, discriminatory, or 
embarrassing to any citizen or employee of Scotland County, but that any concerns brought forward be expressed in 
general terms that provide the Board appropriate data to research the issue and respond to the speaker at a later time. 
 
It is strongly suggested that personnel concerns go first through the Office of the County Manager (507 West Covington 



Street, Laurinburg NC 28352) or directly to County Commissioners, preferably in writing, in order for staff and/or 
Commissioners to attempt to address those concerns privately and with the necessary available resources. 
 
To assure the Board of Commissioners’ positive intent for the Public Forum is upheld, the following “ground rules” have 
been set by the Board of Commissioners: 
 
1) Each speaker shall register his/her name and mailing address in order to assure accurate minutes and/or ability 

to respond. 
2) There will be a time limit of no more than three minutes per speaker. 
3) Only one speaker will be recognized at any given time.  Others must wait their turn. 
4) Any applause shall be held until the end of the Public Forum. 
5) Discussion of County personnel issues is limited to only those issues where satisfactory resolution has been 

pursued, but not achieved, through the chain of command ending with the County Manager. 
6) Derogatory references to specific County staff, by name, are prohibited. 
 
It should be understood that the Board allows the Public Forum in the interest of sharing information, which serves the 
common good. 
 

Scotland County Board of Commissioners 
 
 
 
 
 
 
 
 
 
 

 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT 

Meeting Date January 5, 2015 

SUBJECT: 

DEPARTMLcNT: 

PUBLIC BEARING: 

CONTACT PERSON: 

PURPOSE: 

ATTA CU Ml :NTS: 

BACKGROUND 

PRIOR BOARD ACTION: 

RECOMMENDAJIONS: 

ITEM NO. __ l_ 
Information 

_K ___ Action Item 
___ Consent Agenda 

Public Hearing: Conditional Use Application 479-14 by 
MLE, Inc. 

Planning and Zoning 

Yes 

Planning and Zoning Board Member Henry McLeod 

Discuss conditional use request and hold public hearing for 
comment on request. 

Notice of public hearing 
Application #479-14 

NIA 

NIA 

Hold public hearing and consider action on the application 



[To be published under "Legal Notices"] 

NOTICE or PUBLIC HEARING 

Notice is hereby given that a Public Hearing will be held by the Scotland County Board 

of Commissioners at 7:00 PM (or as soon thereafter as possible) on Monday, January 5, 

2015 in the A 13 Gibson Center Board Room, 322 S. Main St, Laminburg, NC, to 

consider the following requests: 

Conditional Use Application Number 479-14 - MLE, Inc. - Requcsl l'or Conditional Use Permil 
defense training for inilitary, law cnforcc1nent and other govcrnn1cnt agencies. 'f'he property is 
located at the intersection of Airbase Road ancl Skyvvay Church Road of Scotland County; betlcr 
known as Scotland County Tax Map Number 252, Parcel 0 I, Block 005. The property is owned by 
MLE Incorporatecl, Pen1broke, North Carolina. 

Persons interested are invited to attend this Public Hearing and express their opinions 

regarding the above request. Scotland County Government makes every effort to comply 

with the Americans with Disabilities Act. If you arc handicapped individual and/or need 

an interpreter, ple<1se notify us at 910-277-3191 at least 72 hours before the hearing. 

Laurinburg Exchange 
December 26' 2014 & 
January 2, 2015 



SCOTLAND COUNTY 
PLANNING AND ZONING DEPARTMENT 

FEES ARE NON REflJNDABL~: 

Application for: Rezoning $300.00 

Present Zoning District:·--··---·­

Proposed Zoning District:--··--·­
Zoning Variance $150.00 

Conditional Use $300.00 

Subdivision Variance N/C 

Appeal per Section 6 ot' Ordinance 28 N/C 

App I icant: __ LL!Ll;__ -~z;1 ::. __ . ·------·-

Ac::2.::_:~/.: ~~z:~~~-----2·2 ? 2~~ 
Phone Nurnber:~L/£__,:_,ZJ:')""_:_l'.£' !(f' ···---·· 

Application No.: 

Date: 

Receipt No. 

1..) j!C/_ j 1..;., 
/tJ..j •. 11.\ 

Attach property deed, owner consent form signed and notarized if applicant is not the owner, a copy of the 

appropriate portion of the Scotland County Tax Map showing location of the subject pro petty and surrounding 

properties and any pertinent information to support the above request (petitions, supporting letters, etc.). . l. 
ot/e,;v.v 71,,,,;.,!/ i;,,!Wf,,,',,,:§/$;-ffai¢"-'v4--/k;/,'f: -(©,,, 11n/.fi01J t4·•1/ f,..f'~t~· ;4#& 

The request is for:O~~'" 6ov ~1,.>'CJ (btSPlsj' 'D!-{~ ( 1');,-J""',,7','fj (,,' -th~./ M·~!'''''·/,l<:-/v#;! A 11~,Jy' !/;~, 
/'1Afeg;'t'-"/ fdr! C4?A~,~1-1.,,,;;:7f"!dil;,~~-:,,,l, ;:r;;,;;,:1!&-ft;,_,,{":iy:,1e.- f"H. ~;.i:~ P~P, ~i:,//,i7 M..Jd/ ~Lr.,, ' 
7~ /Mp/,; f/1f .f@,, Pt:>1/!Y;,;;r,£J ;i, $""''·"''''Uii /Yli/,'.i;"P''j (,".,,,.,,frA<.,.fJ!' N<:-f,'iJr.,~//'J f:' if.,/"'6''//f tfr" V~t 

The property is located at: !$'S644.iiL£"1~~~&"""r ///(,/, 
,/ --

Parcel Identification Number: Tax Map Number '2,S--2-""Block () J Parcel 6 O .5 

Parcel Frnntage: (I)" <L _____ Ceet and depth of _____ foet and containing, C:~ ___ (Sq. Ft. or Acres) 

lndicate any· i1npact(s) on the present area:--·------ ______ _ 

-------------·-····-------------·-·--------------·· 

Time schedule for development: ____ /, _::~::::::c7'c,,:,,-c:"i.. .. _________ _ 

l (We) the undersigned. do hereby make application and petition the appropriate Scotland County lloarcl and 

certify that all statements fltrnishcd in this application are true to the best ot· my (our) knowledge. 

···--····.·"-······¥~--(.~,i.£~ ·····•--·-­
S,igha(trre al' Applicant 

' ,/ / 

7 :.d~.L:_:;(:/ 
Date 



9/26/20'14 ConnectGIS Feature Report 

; ·::L1 Please be advised that the City of Laurinburg/ Scotland County assumes no liability for any errors or inaccuracies in the information provided rega!dless of how data is 

LZ:'.:.rused or decisions made or action taken by user in reliance upon any information or cla ta furnished here. The user knowingly releases all entities comprising the City of 

Laurinburg/ Scotland County GIS sys tern and the GIS software vendor that may arise from the mapping data. 

s 

Border Roads-Streets 

Rivers and Streams 

" Crcek 

Small Brarch 



N.C. Defense & Economic Development Tracie Show 

r~vor ~:rJ.ck.cr 

recognized ;.1 need 
tu provide rr,ot·c 

. realistic trair'.ing 
i:1r troops before sending 
tr1crn off to cornbal 

His L.urr1berton business. 
DciCnsc Logist!cs suppon 
l!tc., h.o.s partnered \Yith <Ji.hc:­
con:panics to dcselop a l\'/C­
firc systcrn using rnli:rors. The 
cornpan;/. \·1/hich has cxciusil.·"C'. 

~S/t~l~; t~a~·i;1~c'.:~~l~~l'. .. ~::IT~·~ has 

Troysgatc Clobi~l and Osnn::\: 
Globil! solutions co offe1: it., 

"Thcxc·s nothin~ ebc like 
lt." Kr~.\ckt;r :.;;iic) "The nnly 

Trevor Kracker 

to cornpa1·c it to is 
corn bat." 

Defense Logistics bc.1Ikb 
custon1 roorns. such as fftock 
school roorri.s or clc'.:icrt 
scenes. using carclboat"Cl 
furniture and other props to 

tcchnoiogy \·1/orks 
2·1n illusion that a trainee is 
r·act:· lo-t~1cr~ ··.vit.h a shooler 
ti·:ough they ar:~. \n (~1ct, next 
LO t21ch uthtt: scp,ffattcl by a 
'.: . .'all 

tu 
rin:: live a1nn1unHion at lhc 
i1T1agc tn the rn\rror. 1,vhich is 
caughl in a ballblic \Vall 

behind lhc rnirror. l(rjckcr 
S<.\iCL Sensors detect th~ 
\ocdl!ons struck hv bul\1__'.l:s to 
.. ,-1lc• t["ti' "c·,···11·°'"'.: Le.~ C1 ._ C< ._L ~ll..j 

The S\.'Stcrn i:ook abo1_a 
L\·1/0 vcar~ t.o de1..'e\on. he ::;aid 

Llvt arntnunitio1-1 ~-incl 
hun-1an actors trigger 
aui.hentic rcuct\ons_ Kt'<:il:;c..:·1 
said. 

''(t' _;Iou don't offer :.his 
kind of training no' .. \.', thr:;n 
the soldit t·s art' nu:. t!'·, 

the field he ;;aid. ·'T\""; more 
l\'.~>.listic ~.:ou_ n1a:<..8 ii.. the 
better the training lS and ti'v~ 
rnorc irnrr.crscd they a.!"e.-· 

Kr~ic.kcr expanded h:s 

'.)1J.s\ncss in .20iJCJ :·r,Jrn 
CC\1110ll[l.'1g'.1Sl'/iC l_.\:TdpS tor 
\Vt\_1puns and <..'chicles to 
tr;;1ining and shooting ran'.:f:?­
li::ssons l !c stlicl the 

t"cscarch t() rncet 
the needs nt· soidie!-s 

"The need an.lse. Yid ! 
f(1i\01.1.:ccl the rcqucszs oC 
people 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT 

Meeting Date January 5, 2015 

SUBJECT: 

DEPARTMENT: 

PUBLIC HEARING: 

CONTACT PERSON: 

PURPOSE: 

ATTACilML<:NTS: 

BACKGROUND: 

PRIOR BOARD ACTION: 

RECOMMENDATIONS: 

\ 

School System capacity study 

Governing body 

No 

ITEMN0._1_ 
~L Information 

Action Item 
___ Consent Agenda 

Mr. Larry .Johnson, Auxiliary Services 
Mr. Roger Ammons, Maintenance 

Present information on capacity study 

NIA 

NIA 

NIA 

Receive report 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT 

Meeting Dale January 5, 2015 

SUBJECT: 

DEPARTMLNT: 

PUBLIC I Il·:ARING: 

CONTACT PERSON: 

PURPOSE: 

ATTACHMENTS: 

BACKGROUND 

PRIOR BOARD ACTION: 

RECOMMl,NDATIONS: 

Liaison Committee report 

Governing body 

No 

ITEM NO. L __ 
. ___ ]):__ __ Information 

Action Item 
··--·-· Consent Agenda 

Commissioners Bob Davis, Whit Gibson and Carol McCall 

Provide update on the November 12 meeting of the Liaison 
Committee 

December 9, 2014, draft minutes 
Statement of goals and position of the County 

NIA 

N/A 

Receive information 



Liaison Committee meeting 
5 p.m. December 9, 2014 

507 West Covington Street, Laurinburg, NC 

Present were Commissioners Bob Davis, Whit Gibson and Carol McCall and School Board 
members !'al Gales, Darrel Gibson and Jamie Sutherland. Mr. Sutherland delivered a prayer. 
The November 12, 2014 minutes were approved as presented. 

Mr. Suthcrbnd said lhe Board of Education would not want to remove the language completely 
from the scliool lt111di11g formula at this point because the General Statute provides a safety net 
for the schools. Mr. Sutherland said a three to five-year plan would help build trust between the 
Commissio11crs and Board of Education, and he would be open to modifying a formula in that 
way. 

Commissirmer Gibson said he would want the fonding formula replaced with something that is 
mutually agreed upon at an amount less than the current fonding level. Commissioner Gibson 
said it's dil'licull to generate that kind ofrevenue without burdening the taxpayer or forther 
cutting services. Commissioner Gibson said he would like develop a formula where it would not 
be tough to manage, perhaps an increase no greaterthan or less than two percent; Commissioner 
Gibson said a goal would be to develop an agreement for a four or five-year period that 
ultimately would supersede the law, an agreement that would be renegotiated for another four or 
five years tu dcmonslrate mutual trust between both boards. 

Ms. Gates said her thoughts as a Liaison Committee member would be to establish a number that 
would work Cot bolh boards over a three-year period and sustain the current legislation or reword 
it to make it succcssfol for both parties. Ms. Gates said she sees the funding discussions as a 
work in pwgrcss lhal would continue over a period of years rather than months. 

Mr. Darrel Uibsun suggested putting a plan in place for a number of years but not eliminate the 
legislation too soon since the current funding formula gives the schools security while a 
relationship is being built between the two boards. 

The Comrn issioncrs on the Liaison Committee said they arc not comfo1table incorporating 
capital fonds inlo a proposed formula, especially with an ongoing capacity study being 
conduclccl i1y the schools, which is important when it comes to capital needs. 

Commissiu:1cr :'vlcCnll said a capital component was not pmt of the mediation agreement. She 
said since I uncling lhc operations for the schools has exceeded affi:Jrdability, there was not much 
left for ca pi lal. Corn missioner McCall said the statute eliminates the need to have conversation 
and is the li:1rricr lo building a good relationship, communication and trust. 

Mr. Suthcrltncl disagreed and said he believes the Committee could put a three to five-year plan 
in place and stick lo il as an alternative to the statute. The Committee also could continue to 
meet as a smaller working group. 



Commissil111cr Davis suggested the Committee start with $10.8 million and decrease that amount 
every year liy 2.5 percent to $9.8 million by FY 19-20. Commissioner Whit Gibson suggested a 
two perce11t decrease coupled with some capital fonds for two years, and the agreement would 
supersede Lile slalule. 

Aller some discussion regarding the amount of decrease, capital and what taxpayers would be 
able to afford, Mr. Sulherland said he would develop a formula for a 2, 2.25 and 2.5 percent 
decrease sl:1l'ling wilh $10.8 and maintaining capital at $300,000 through FY 18/19. 

The mcctin:!. adjourned al 6:05 p.m. 



The Citizens of Scotl<rnd County cc111not continue to sustain the tax 

burden required to rriaintain the investment in the school system at the 

current level. 

Cioa Is 
Develop a strategy for investing in an effective School System at a sustainable amount. 

Develop a target investment level and a method and schedule For achieving the amount 

Once the target is achieved have a method in place to provide a level of budgetary security for the 

County and School System moving forward that encourages both boards to represent the citizens in the 

discussion about funding of the school system 

IJosition of the County 
Capital for the School System is important and should be discussed in the context of a 3/5 year capital 

improvement plan. The School System's CIP is outside of this process and should be taken up after this 

process is finished for the current year. 

The County needs to understand the clear goals of the School Board in this process. 

The County's current targeted annual investment amount in School System is $9,879,412 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT 

Meeting Dale January 5, 2015 

SUBJECT: 

DEPAR'!MENT: 

PUBLIC Hl\ARING: 

CONTACT PERSON: 

PURPOSE: 

ATTACIIMENTS: 

BACKGROUND: 

PRIOR BOARD ;\CTION: 

RECOMMENDATIONS: 

Policy Committee reporl 

Governing body 

No 

Chair Carol McCall 

ITEM NO._:! __ _ 
Information 

_x_ Action Item 
·--···Consent Agenda 

Present information on amendments to the reinstatement 
policy 

December 16, 20 l 4, draft minutes 
Draft amendments to Section 9. Reinstatement 

Policy to address what employees would be eligible for if 
they returnee\ lo work within 45 clays; within 46 clays to a 
year; and after one year. 

NIA 

Receive informalion from the Policy Committee and 
consider action based on its recommendation. 



Policy Committee meeting, December 16, 2014 
507 West Covington Street, Laurinburg, NC 

Commissioners in altcndance: Chair Carol McCall and Commissioner John Alford. 
Commissioners not in attendance: Commissioner Whit Gibson (excused). Sta!Tin attendance: 
County Manager Kevin Patterson, Human Resources Manager Susan Butler, County Attorney 
Eel Johnston and Clerk to the Board Ann Kurtzman. 

A little after 2 p.m. Chair McCall called the meeting to order. The September 29, 2014, minutes 
were approved as presented. 

The commiltec then reviewed and discussed the amended reinstatement policy that addresses the 
issue or ShcriiT"s crnployccs who were terminated November 25 and all of whom will be rehired 
by the new Sheriffs Department. 

Commissiollcr Alford suggested reinstatement should include all benefits the employees 
previously Imel. Chair McCall said she conferred with Commissioner Gibson ahead of the 
meeting, and Commissioner Gibson shared his opinion that employees reinstated within 45 clays 
ofterminalion be given credit for previous Scotland County service for eligibility for all County 
benefits. 

Mr. Johnston suggested items where the language should be tweaked. Ms. Butler answered 
questions from Mr. Johnston and the committee and clarified the credited benefits for employees 
reinstated \\ithin 45 days, employees reinstated before one year and employees reinstated after 
one yem. Chair McCall suggested the document credit the State retirement system policy so the 
County aulumatically dovetails with any State changes. 

Ms. Buller said accrual of annual leave makes the County competitive in hiring practices and in 
negotialion of a new hire who might be a long-time employee in another county. Mr. Patterson 
suggested incorpornling the words "may receive credit upon approval of the County Manager." 
The Comrniltcc agreed with a 45-day time frame rather than 30 clays for reinstated employees in 
regards to cicditcd benefits. 

Ms. Buller said she will incorporate the amendments in the reinstatement document so it can be 
reviewed <111d brought before the Commissioners at the January 5, 2015, regular meeting. 

Mr. Paltcrson asked that availability fees be discussed further when the Policy Committee meets 
again. 

The meeting adjourned al 2.:25 p.m. 



Section 9. Reinstatement 

Reinstatement in County service occurs when: (Please note that the following are listed as 
examples and are not meant to be all inclusive.) 

A. An employee resigns while in good standing and later wishes to be reappointed to the same 
or comparable position in the same or other department. The reinstatement must have the 
approval of the appointing authority and the County Manager, and in the case of competitive 
service employees, in accordance with Personnel Policies for Local Government Employees 
Subject to the State Personnel Act. 

B. An employee in good standing, whose separation from employment is due to Reduction in 
Force, as described in Section 5 of this Article, and is re-hired in same or other County 
Department. 

C An employee whose separation from employment results from the discretionary exercise of 
the statutory authority of an elected official and is not due to disciplinary reasons, and whom is 
rehired in same or other County Department. 

I . Reinstatement within 45 days: When the reinstatement of employee, as described in Parts A­
C of this section, occurs within a 45 day period following the last date of employment, the 
employee will be given credit for previous Scotland County service for eligibility for all 
county benefits (example: eligibility for County Group Health Plan option, County Retiree 
health and life benefits, longevity, annual leave accrual, Law Enforcement Officers' 
Separation Allowance, etc.) 

2 . Reinstatement from 46 days - 1 year: When the reinstatement of employee, as described in 
Parts A-C of this section, occurs between 46 days - 1 year following last date of 
employment, the employee will be credited with their previously accrued sick leave balance, 
and the employee will be eligible for credit for previous Scotland County service for annual 
leave accrual purposes only. 

3. Reinstatement after 1 year: When the reinstatement of employee, as described in Parts A-C 
of this section, occurs after 1 year following last date of employment, the employee will be 
eligible for credit for previous Scotland County service for annual leave accrual purposes 
only, upon approval of County Manager. 

Any employee who is reinstated shall not be credited 'Nith previous service however, previously 
accrued sick leave will be credited if reinstatement is 'Nithin one year of the date of separation. 

D. An employee who enters extended active duty with the Armed Forces of the United 
States, the Public Health Service, or with a reserve component of the Armed Forces will be 
granted reinstatement rights provided under federal law. 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT ITEM NO. 5 

Meeting Date: January 5, 2015 

SUBJECT: Consent Agenda 

DEPARTMENT: Administration/Multiple 

Information 
Action Item 

_,X __ Consent Agenda 

a) Approve minutes of the December I, 2014, regular meeting and the December 10, 
2014 reconvened meeting. 

b) Approve Title VI Transit Plan as required under Title VI of the Civil Rights statute. 
c) Approve request by Health Department to increase water sampling fees. 
d) Approve Scotland County Area Safety System Transit Plan as required by the Federal 

Transit Administration and supported by the North Carolina Board of Transportation. (The 
Plan is available for review on the Tr4anspirtation page at www.scotlandcountv.org). 

e) Budget amendments 
1) Health: Approve receipt of funds in the amount of$!0,501 for Family 

Planning-TANF Program, and authorize the Finance Officer to make the 
necessary arrangements to receive and expend the money. No County dollars. 

RECOMMENDATION(S): Approve Consent Agenda 



Scotland County Bo1trd of Commissioners regular meeting 
December 1, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC 

MINUTES 
Scotland County Board of Commissioners 

December 1, 2014 Regular Meeting 
A.B. Gibson Education Center, 322 South Main Street, Laurinburg NC 

At 7 p.m. County Attorney Edward Johnston called the regular meeting to order. Commissioners 
in attendance: Commissioners John Alford, Bob Davis, Betty Blue Gholston, Whit Gibson, 
Carol McCall, Guy McCook and Clarence McPhatter. Staff in attendance: County Manager 
Kevin Patterson, County Attorney Edward Johnston and Clerk to the Board Ann W. Kuttzman. 
Commissioner Davis delivered the invocation. The Pledge of Allegiance was recited. 

Mr. Johnston called the meeting to order and explained the reorganization process. Mr. Johnston 
asked for nominations for the office of Chairman of the Scotland County Board of 
Commissioners for the year 2015. 

Commissioner McPhatter nominated Commissioner McCook. Commissioner Alford 
seconded the nomination. There were no other nominations. Commissioner Gibson moved 
and Commissioner Davis seconded to close nominations. Vote: Motion unanimously 
approved. Commissioner McCook was elected Chairman by acclamation. 

Commissioner Gibson nominated Commissioner McCall as Vice Chair. Chairman 
McCook seconded the nomination. There were no other nominations. Nominations were 
closed, and Commissioner McCall was elected Vice Chair by acchunation. 

Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to 
approve the December 1, 2014 agenda as presented. Vote: Motion unanimously approved. 

Chairman McCook discussed inquiries about the Sheriff election, the appeal by the incumbent 
Sheriff and how that keeps the incumbent Sheriff in ofiice. County Attorney Johnston discussed 
the role and responsibilities of the Commissioners with regard to that process. Mr. Johnston cited 
the NC Constitution Article VI Section 10 which reads, "In the absence of any contrary 
provision, all officers in this Stale, whether appointed or elected, shall hold their positions until 
other appointments are made or, if the offices are elective, until their successors are chosen and 
qualified." Mr. Johnston said the Board of Commissioners does not have authority to intervene 
until the State Board of Elections acts on the appeal. 

Public Forum 

Mr. Lee Gaunt accompanied by Boy Scouts Troop 420 said the Troop is working on its 
communications merit badge, which requires attendance at a County meeting in order to 
earn Eagle rank. Mr. Gaunt said Troop members will write a paper on their observations 
of the meeting. 

Mr. David Norris, 15200 McKinnon Drive, said Commissioners have the duty to 
appoint an interim Sheriff. Mr. Norris said allowing Shep Jones to continue as Sheriff 
would only serve to harm the County, which is already divided as a result of the issue. 

1 



Scotland County Board of Commissioners regular meeting 
December 1, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC 

Mr. Norris asked Mr. Jones to step clown while his appeal is in process so healing could 
begin. 

Mr. Mark Schenck, 161 Arrowhead Lane, said the appeals process means Mr. Ralph 
Kersey is guilty until proven innocent, which is contrary to what many in the community 
believe. Mr. Schenck questioned the probable cause of the charges made by Shep Jones. 
Mr. Schenck asked the Commissioners to appoint an interim Sheriff. 

Chamber of Commerce President Tonia Stephenson reminded the Commissioners of 
the Christmas parade December 6 at 2 p.m. Ms. Stephenson invited the Commissioners 
to participate. 

Mr. Charles Parker, Blue Woods Road, thanked the Commissioners on the Liaison 
Committee on their commitment to develop a school funding plan. He asked Liaison 
members to keep in mind the school floor fonding law is an "albatross" for the county 
that has become a wedge in the community. Mr. Parker asked Liaison members to 
consider elimination of the school floor so the Schools and County could work together 
to talk through problems. 

Child Protective Services personnel expansion and caseload reduction allocation 

Child Protective Services Supervisor April Snead requested acceptance of a State allocation that 
would allow for the hiring of two new positions for the specific purpose of reducing child 
protective services caseloads. Ms. Snead said the State determined how many positions the 
County would create. Ms. Snead said the allocation would be recurring, and there would be no 
cost to the County for the current fiscal year and $15,000 County cost in FY 2016. Ms. Snead 
said there currently are seven investigators at DSS. 

Motion was made by Commissioner Alford and duly seconded by Vice Chair McCall to 
accept the allocation for the two new positions in Child Protective Services. Vote: Motion 
unanimously approved. 

Resolution regarding adoption of Parks and Recreation Master Plan 

Parks and Recreation Advisory Board President Leigh Carter asked the Commissioners for 
support for Master Plan, which requires no funding at this time. Parks and Recreation Director 
Shannon Newton said there would be funding requests later on that would be put in the budget 
for the Commissioners to consider. 

Ms. Newton reviewed the process for developing the Master Plan over the past eight months. 
Development of the Master Plan, which combines recreation and health, was made possible 
through a Community Transformation Grant. The Plan promotes fitness for adults by 
repurposing parks and addresses the possible creation of greenways and increased passive 
recreation options. 

2 



Scotland County Board of Commissioners regular meeting 
December 1, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC 

Chairman McCook recognized the partnership of the Health Department and Parks and 
Recreation for their work on the Master Plan. 

Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to 
approve the Resolution Adopting the Scotland County Parks and Recreation Master Plan. 
Vote: Motion unanimously approved. 

RESOLUTION ADOPTING THE 
SCOTLAND COUNTY PARKS AND RECREATION MASTER PLAN 

WHEREAS, the citizens and stakeholders of Scotland County's Parks and Recreation system 
value a well-planned network of facilities for their use and enjoyment; and 

WHEREAS, the provision of parks, recreation and open space oppottunities for physical activity 
may serve to enhance health outcomes of Scotland County citizens; and 

WHEREAS, the Scotland County Parks and Recreation Advisory Board formally recommends 
adoption of the Parks and Recreation Master Plan by the Scotland County Board of 
Commissioners; and 

WHEREAS, the Scotland County Parks and Recreation Advisory Board shall use the Parks and 
Recreation Master Plan as a guide to advance the recommendations, goals and strategies of the 
Parks and Recreation Master Plan; and 

WHEREAS, the Scotland County Board of Commissioners is under no obligation to fund any 
recommendations, goals, or strategies contained within the Scotland County Parks and 
Recreation Master Plan; 

NOW, BE IT THEREFORE RESOLVED that the Scotland County Board of Commissioners 
hereby adopts the Scotland County Parks and Recreation Master Plan. 

Adopted this !st clay of December, 2014. 

Liaison Committee report 

Vice Chair McCall presented the fom proposals to elate that have been discussed by the Liaison 
Committee. Vice Chair McCall said the committee might meet more frequently in order to come 
up with a resolution by the March 2015 deadline. Commissioner Gibson said the conversations 
have been productive, and the committee is farther along than four months ago but not as far as it 
needs to be. Commissioner Davis discussed the loss in student population and what could be 
clone to take a look at that. 

Consent Agenda: 
a) Approve minutes of the Board of Commissioners November 3, 2014 regular 

meeting. 
b) Approve fidelity bonds for various County officials and employees as per G.S. 
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Scotland County Board of Commissioners regular meeting 
December 1, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC 

58-72-10. 
c) Approve surplus of 11 Sheriff Office vehicles parked at the bus garage. 
cl) Approve surplus of miscellaneous computer equipment in the Health 

Department. 
1) EMS: Approve receipt of EMPG (Emergency Management Performance 

Grant) in the amount of $14,692, and authorize the Finance Officer to 
make the necessary arrangements to receive and expend the money. No 
County dollars. 

2) Health: Approve receipt of funds in the amount of $5,318 and $5,694 for 
the Immunization Action Plan, and authorize the Finance Officer to 
make the necessary arrangements to receive and expend the money. No 
County dollars. 

Motion was made by Commissioner Alford and duly seconded by Commissioner Gholston 
to approve the Consent Agenda and correcting the typo "bud" to "bus.". Vote: Motion 
unanimously approved. 

Appointments to Boards and Committees 

Motion was made by Commissioner Davis and duly seconded by Commissioner McPhattcr 
to appoint Ms. Dec Hammond Chair of the ABC Board for 2015. Vote: Motion 
unanimously approved. 

Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to 
appoint Mr. William Graves to the Laurinburg/Scotland County Crime and Drug 
Committee. Vote: Motion unanimously approved. 

Vice Chair McCall said there is a vacancy on the Southeastern Community & Family Services 
Board (formerly Four County Community Services) clue to a resignation. 

Update from County Manager 

Mr. Patterson said four auction companies provided fee, premium and commission information 
on the sale of foreclosed property. Mr. Patterson said of the four auction companies, Rogers 
Realty recommended an online auction only. After some discussion about the information 
received from the four companies Chairman McCook suggested Iron Horse and Rogers Realty 
provide RFPs with a more detailed proposal that include an online auction component. 

County Manager Patterson said he enclorsccl two Golden Leaf applications for the community­
basecl grants. One is for Scotland Health Care System ($841,800) and the other is for Richmond 
Community College ($65 8,200). 

Mr. Patterson said Scotland Health Care System proposes a third phase expansion of its ER. 
RCC proposes to convert the Morgan Center into shared space with the County while RCC 
would develop simulated hospital space to expand the nursing program. 
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Scotland County Board of Commissioners regular meeting 
December I, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC 

Mr. Patterson said assuming Scotland Health Care System donates the property to the County, an 
approximately $300,000 investment would be necessary to convert the facility to office space. 
Meanwhile, RCC plans for classroom space would be covered by the grant. 

The County Manager discussed the Golden Leaf application process timeline. The grant is 
competitive with $12 million available among 22 counties. 

Motion was made by Commissioner Davis and duly seconded by Commissioner McPhatter 
authorizing the County Manager to enter into dialogue with the hospital's executive board 
regarding the Morgan Center. Vote: Motion unanimously approved. 

Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford 
nominating Vice Chair McCall as the voting delegate for the NCACC Legislative Goals 
Conference. Vote: Motion unanimously approved. 

Commissioner comments 

Commissioner Davis said he was asked to serve on the NCACC task force on mental health. He 
will relay to the task force any concerns from Commissioners on this issue. 

Closed Session 

Motion was made by Commissioner Gibson and duly seconded by Vice Chair McCall to go 
into Closed Session in accordimce with N.C. General Statute §143-318.ll(a)(3) to consult 
with an attorney and Closed Session in accordance with N.C. General Statute §143-
318.ll(a)(G) to consider the qualifications, competence, performance, condition of 
appointment of a public officer or employee or prospective public officer or employee. 
Vote: Motion unanimously approved. 

OPEN SESSION RESUMED 

Motion was made by Commissioner Cooley and duly seconded by Vice Chair McCall to 
recess to 8 a.m. Wednesday, December 10, at 507 West Covington Street. Vote: Motion 
unanimously approved. 

Ann W. Kurtzman 
Clerk to the Board 
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Scotland County Board of Commissioners reconvened meeting 
December 10, 2014, 507 West Covington Street, Laurinburg 

Commissioners in attendance: Chairman Guy McCook, Vice Chair Carol McCall and 
Commissioners John Alford, Bob Davis, Betty Blue Gholston and Whit Gibson. Commissioners 
not in attendance: Commissioner Clarence Mc I' hatter. Staff in attendance: County Manager 
Kevin Patterson, County Attorney Eel Johnston and Clerk to the Board Ann W. Kmtzman. 

At 8 a.m. Chairman McCook called the reconvened meeting to order. 

Motion was made by Vice Chair McCall and duly seconded by Commissioner Alford to go 
into Closed Session in accordance with N.C. General Statute §143-318.ll(a)(3) to consult 
with an attorney. Vote: Motion unanimously approved. 

OPEN SESSION RESUMI<:D 

Motion was made by Commissioner Gibson and duly seconded by Commissioner Davis to 
take action to recover the $25,000 bond from Zurich. Vote: In Favor: Chairman 
McCook, Vice Chair McCall and Commissioners Alford, Davis and Gibson. Vote: Against: 
Commissioner Gholston. Motion approved. 

Chairman McCook directed the County Manager to get quotes on increasing the bond amount to 
$50,000 and $100,000. 

Chairman McCook said he and the County Manager would make sure Sheriff Jones is made 
aware of the action taken by the Board of Commissioners before he hears it through media 
outlets. 

Commissioners Davis, Gibson and McCall provided the Commissioners with an update on the 
December 9 Liaison Committee meeting. 

Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to 
adjourn. Vote: Motion unanimously approved. Meeting adjourned at 9:15 a.m. 

Ann W. Kurtzman 
Clerk to the Board 

Guy McCook 
Chairman 



Title VI Plan 

Transit System 

Adopted on: 

Adopted by: Scotland County Board of 
Commissioners 

Revised on: 
11/21/2014 

This policy is hereby adopted and signed by: 

Chairman to the Board of Commissioners 

_____________ G_uy_ MCCoo~---

Chairman Signature: 
-·-------··---·-----··· --------·-

Policy Statement 

SCATS as a recipient of Federal Transit Administration (FTA) grant dollars either directly from 
FTA or through the North Carolina Department of Transportation (NCDOT) will comply with the 
Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the U.S. Department of 
Transportation implementing regulations. 

Title VI Plan Elements 

SCATS Title VI plan includes the following elements: 

1. Evidence of Policy Approval 
2. Notice to the Public 
3. Complaint Procedure 
4. Complaint Form 
5. List of transit related Title VI Investigations, Complaints and Lawsuits 
6. Public Participation Plan 
7. Language Assistance Plan 
8. Minority Representation Table and Description 

Note: Additional materials will be attached, if required. 

TITLE VI Notice to the Public 
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SCATS Notice to the Public is as follows: 

Notifying the Public of Rights Under Title VI 

Scotland County Area Transit System operates its 
programs and services without regard to race, color, and national origin in accordance 

with Title VI of the Civil Rights Act. Any person who believes she or he has been 
aggrieved by any unlawful discriminatory practice under Title VI may file a complaint with 

SCATS 

./ For more information on SCATS civil rights program, and the procedures to file a 
complaint, contact 910-277-2416, (TTY 800-735-2962); email 
title.vi.cornplaint.@city.of.us. ; or visit our administrative office at 1403-C West 
Boulevard, Laurinburg NC 28353. For more information, visit www.city.af,J1sa 

./ A complainant may file a complaint directly with the Federal Transit 
Administration by filing a complaint with the Office of Civil Rights, Attention: Title 
VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., 
SE Washington, DC, 20590 . 

./ If information is needed in another language, contact 888-225-6056. 
Sise necesita informacion en otro idioma de contacto, 888 225 6056. 

SCATS Notice to the Public is posted in the following locations: (check all that apply) 

U Agency website [insert website address here] 
LI Public areas of the agency office (common area, public meeting rooms, etc.) 
[J Inside vehicles 
lJ Rider Guides/Schedules 
ll Transit shelters and stations 
xOther, _SCATS office ______________ _ 
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Title VI Complaint Procedure 

SCATS Title VI Complaint Procedure is made available in the following locations: (check all that apply) 

[I Agency website, either as a reference in the Notice to Public or in its entirety 
X Hard copy in the central office 
CJ Available in appropriate languages for LEP populations, meeting the Safe Harbor Threshold. 

[J Other,--------------

Any person who believes she or he has been discriminated against on the basis of race, color, 
or national origin by SCATS may file a Title VI complaint by completing and submitting the 
agency's Title VI Complaint Form. 

SCAT investigates complaints received no more than 180 days after the alleged incident. The 
SCATS will process complaints that are complete. 

Once the complaint is received, SCATS will review it to determine if our office has jurisdiction. 
The complainant will receive an acknowledgement letter informing her/him whether the 
complaint will be investigated by our office. 

SCATS has 30 days to investigate the complaint. If more information is needed to resolve the 
case, the city may contact the complainant. 

The complainant has 30 business days from the date of the letter to send requested information 
to the investigator assigned to the case. 

If the investigator is not contacted by the complainant or does not receive the additional 
information within 30 business days, the city can administratively close the case. A case can be 
administratively closed also if the complainant no longer wishes to pursue their case. 

After the investigator reviews the complaint, she/he will issue one of two (2) letters to the 
complainant: a closure letter or a letter of finding (LOF). 

,; A closure letter summarizes the allegations and states that there was not a Title VI 
violation and that the case will be closed. 

,; A letter of finding (LOF) summarizes the allegations and the interviews regarding the 
alleged incident, and explains whether any disciplinary action, additional training of the 
staff member, or other action will occur. 

If the complainant wishes to appeal the decision, she/he has 30 days after the date of the letter 
or the LOF to do so. 

A person may also file a complaint directly with the Federal Transit Administration, at FTA Office 
of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590. 

If information is needed in another language, then contact 888 225 6056. Si se necesita 
informacion en otro idioma de contacto 888 225 6056 
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Title VI Complaint Form 

SCATS Title VI Complaint Procedure is made available in the following locations: (check all that apply) 

[J Agency website, either as a reference in the Notice to Public or in its entirety 

X Hard copy in the central office 

U Available in appropriate languages for LEP populations, meeting the Safe Harbor Threshold. 

U Other,---------------

Address: 

Telephone (Home): .... ~-----~---.. =-~-----.. ----··· [Teleph .. o~-~ (Work): 

Electronic Mail Address: --------

.. ~~~~~~~~~~t~~mat .. - .. J=-·-~~b~n~ __ :[ ___ .. J"'~--~A~u~~h:~pe 
sec .. tion1F--------··----

......... -~=~---·--· .. --.. --....... -.~~~~ .. -·· -· ~'-
Are you filing this complaint on your own behalf? ____ ·-_J .. __ Y---e---s---·--~-
"If you answered "yes" to this question, go to Section Ill. 

If not, please supply the name and relationship of the person for whom you 
are complaining: 

--------------~·-· 

Please explain why you have filed for a third parly: 

Please confirm that you have obtained the permission of the aggrieved 
party if you are filing on behalf of a third party. 

---~-~-.. --·-· 
I believe the discrimination I experienced was based on (check all that apply): 

[] Race [] Color [] National Origin 

Date of Alleged Discrimination (Month, Day, Year):--------

Yes 

No 

No 

Explain as clearly as possible what happened and why you believe you were discriminated against. Describe all 
persons who were involved. Include the name and contact information of the person(s) who discriminated against you 
(if known) as well as names and contact information of any witnesses. If more space is needed, please use the back 
of lhis form. 
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[]Yes []No 

If yes, check all that apply: 

[]Federal Agency: __________ _ 

[] Federal Court ____________ _ [] State Agency ______ _ 

[]State Court ____________ _ [] Local Agency _____ _ 

Please-pro.vide information about a contact person at the agency/court where the complaint was filed. 

Agency: 

Address: 

Telephone: 

sectionvf·-

.... -.------------- ---

---------·--·~----

Name of agency complaint is against: 

Contact person: 

Title: 

Telephone number: 

You may attach any written materials or other information that you think is relevant to your 
complaint 

Signature and date required below 

Signature Date 

Please submit this form in person at the address below, or mail this form to: 

SCATS VI Coordinator 
11403-C West Bvld. 
Laurinburg NC 28353 
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List of Transit Related Title VI Investigations, Complaints and Lawsuits 

Subrecipient: 

Scotland 

County 
Contact Person_: __________________ E 

-- -

S-ignature: 
Gracie Rettig 

~----····-~··--. ---

Check One: 

x There have been no investigations, complaint and/or lawsuits filed against us during the 
report period. 

There have been investigations, complaints and/or lawsuits filed against us. See list below 
Attach additional information as needed. 
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Public Participation Plan 

~-~ ····~------·-·-·------··· ---
Subrecipient: 

Scotland 

County 
--·---------------··-··---~ 

Contact Person: 

. 

Signat.ure: 
Gracie Rettig 
-----------·---... -.. ----· 

Strategies and Desired Outcomes 

To promote inclusive public participation, SCATS will use its resources available to employ the following 
strategies, as appropriate: 

./ Provide for early, frequent and continuous engagement by the public . 

./ Expand traditional outreach methods. Think outside the box: go to hair salons, barbershops, 
street fairs, faith-based institutions, libraries, etc . 

./ Select accessible and varied meeting locations and times 

./ Employ different meeting sizes and formats 

./ Provide childcare and food during meetings, if possible . 

./ Use social media in addition to other resources as a way to gain public involvement 

./ Use radio, television or newspaper ads on stations and in publications that serve LEP 
populations. Outreach to LEP populations may also include audio programming available on 
podcasts. 

Documented Public Outreach 

The direct public outreach and involvement activities conducted by the Transit System are summarized 
in the table below. Efforts include meetings, surveys, focus groups, etc. 

Information pertinent to each event and/or activity will be provided to NCDOT upon request Examples 
include copies of: meeting announcements, agendas, posters, attendee list, etc. 

Christmas Calender Grandparents 4-8 
12/15/2014 Dinner raising 

gi:_andchildren 
12/2/2014 . _ __llil_e_eting __ First Tues. ea . month Division of the Blind 10-12 

---- -----------!----------+---------
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Language Assistance Plan 

Plan Components 

As a recipient of federal US DOT funding, SCAT is required to take reasonable steps to ensure 
meaningful access to our programs and activities by limited-English proficient (LEP) persons. 

Limited English Proficient (LEP): Refers to persons for whom English is not their primary 
language and who have a limited ability to read, write, speak or understand English. This 
includes those who have reported to the U.S. Census that they speak English less than very 
well, not well, or not at all. 

SCATS Language Assistance Plan includes the following elements: 

1. The results of the Four Factor Analysis, including a description of the LEP population(s), 

served. 

2. A description of how language assistance services are provided by language 

3. A description of how LEP persons are informed of the availability of language assistance 

service 

4. A description of how the language assistance plan is monitored and updated 

5. A description of how employees are trained to provide language assistance to LEP 

persons 

6. Additional information deemed necessary 

Methodology 

To determine if an individual is entitled to language assistance and what specific services are 
appropriate, SCATS has conducted a Four Factor Analysis' of the following areas: 1) 
Demography, 2) Frequency, 3) Importance and 4) Resources and Costs. 

LEP Four Factor Analysis 

• Factor 1: Demography: What is the number or proportion of LEP persons served and 
the languages spoken in the service area? 

Overview 

The first factor of the Four Factor Analysis is the basis of the Language Assistance Plan. It 
requiresSCATS to review its US Census data to determine if it meets the LEP Safe Harbor 
Threshold. 

US Census and American Community Survey (ACS) Data2 

The Transit System did the following: 

1 DOT LEP guidonce https://www.c1vilrights.dot.gov/page/dots-lep-guidance 

2 The ACS publishes data in many forms on the Census Bureau American Fact Finder website 
http:/ /factfi nd er2 &ensu s .gov If a ces/n av /isl /pages/ search res u I ts .xh tm I 
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1. Inserted a copy of SCATS county LEP data in the Title VI plan. This data was found 
at the NCDOT website at: http://www.dot.wisconsin.gov/localqov/docs/title6-lep.Qdf 

2. Analyzed the LEP demographic data for SCATS program and/or service area by 
calculating the Safe Harbor Threshold for two to three of the largest language 
groups identified other than English. 

a. The Safe Harbor Threshold is calculated by dividing the population estimate 
for a language group that "Speaks English less than very well" by the total 
population of the county. 

i. The LEP Safe Harbor Threshold provision stipulates that for each 
LEP group that meets the LEP language threshold (5% or 1,000 
individuals, whichever is less) the Transit System must provide 
translation of vital documents in written format for the non-English 
users. 

ii. Examples of written translation of vital documents include the Title VI 
policy statement and/or Notice to the Public (Appendix 2), Title VI 
Complaint Procedure (Appendix 3), Title VI Complaint Form 
(Appendix 4), and ADA paratransit eligibility forms. 

3. Explained the results of the analysis of the county LEP data in the demographic 
section of the Four Factor Analysis . 

./ Factor 2: Frequency: How often does your staff (and/or contractor/lessee) come into 
contact with LEP persons? 

Overview 

LEP persons are persons identified as speaking English less than very well, not well 
or not at all. Just because a person speaks a language other than English doesn't 
mean they don't speak English or are identified as LEP. The summary below 
discusses the frequency with which Transit System staff, and/or its 
contractor/lessee come into contact with LEP persons. It also provides information on 
the how staff is instructed to meet the needs of LEP persons. 

Factor 3: Importance: How does the program, service or activity affect people's lives? 

Overview 

The summary below discusses how the Transit System's program and services 
impact the lives of person's within the community. The Transit System will specify the 
community organizations that serve LEP persons, if available . 

./ Factor 4: Resources and Costs: What funding and other resources are available for 
LEP outreach? 

Overview 
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The summary below discusses the low cost methods used by the Transit System to 
provide outreach to LEP persons as well as train staff (and/or its contractor/lessee) 
on Title VI and LEP principles. 

Additional Required Elements 

In addition to the Four Factor Analysis (listed below as item #1), the Transit System will address the 
following elements: 

Item #2: A description of how language assistance services are provided by 
language 

Item #3: A description of how LEP persons are informed of the availability of 
language assistance service 

Item #4: A description of how the language assistance plan is monitored and 
updated 

Item #5: A description of how employees are trained to provide language 
assistance to LEP persons 

And, any additional information deemed necessary. 

Transit System - Summary of the Language Assistance Plan Components 

~---- ---··-----···-····· 
Item #1 - Results of the Four Factor Analysis (including a description of the LEP population(s) served) 

Example 

Factor 1 - Demography 

The Transit System contracts with a transit provider to provide transportation service for the Transit 
System and in USA County. 

J 

The US Census Bureau - American Fact Finder (2008-2012) reports there are numerous languages 
spoken in USA County. Some of these languages include Spanish, German, Russian, Japanese, Hmong, 
and Vietnamese. After English, the second largest language group is Spanish. 

The Safe /-/arbor Threshold is calculated by dividing the population estimate for a language group that 
"speaks English less then very well" by the total population of the county. The LEP Safe Harbor Threshold 
provision stipulates that for each LEP group that meets the LEP language threshold (5% or 1,000 
individuals, whichever is less), the Transit System must provide translation of vital documents in written 
format for non-English speaking persons. 

In USA County, with a population estimate of 76, 816, 535 persons have identified themselves as Spanish 
speaking and "speaks English less than well". This language group is less than 1 % and below the 5% or 
1, 000 person threshold. This means the Transit System is not required to provide written translation of 
vital documents. All of the other language groups listed above are also below the safe harbor threshold. 
This means, at this time, the Transit System is also not required to provide written translation of vital 
documents in these languages. 
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Even though the Transit System is below the safe harbor threshold and is not required to provide written 
translation of vital documents, it publishes a timetable and route map in Spanish on its website. 

In the future, if the Transit System meets the Safe Harbor Threshold for any language group, it will 
provide written translation of vital documents in such languages and also consider measures needed for 
oral interpretation. 

Factor 2 - Frequency 

The Transit System (and its contractor/lessee, if relevant) will be trained on what to do when they 
encounter a person that speaks English less than well. The Transit System and/or its contractor/lessee 
will track the number of encounters and consider making adjustments as needed to its outreach efforts to 
ensure meaningful access to all persons and specifically to LEP and minority populations of the Transit 
System's programs and services. 

The Transit System's contractor/transit provider provides rides to XX persons per year. While formal 
data has not been collected, the contractor has indicated it has encountered (2) two LEP persons using 
the service within the last six months. 

Our contractor/transit provicler has an open door policy and will provide rides to any person who requests 
a ride. If an individual has speech limitations, the dispatcher or driver will work with the Transit Manager 
and the Transit System, if needed to ensure the individual receives access to the transportation service. 

Factor 3 - Importance 

The Transit System and our contractor/transit provider understands an LEP person with language barrier 
challenges also faces difficulties obtaining health care, education or access to employment. A 
transportation system is a key link to connecting LEP persons to these essential services. 

The Transit System has identified activities and services which would have serious consequences to 
individuals it' language barriers prevented access to information or the benefits of those programs. The 
activities and services include providing emergency evacuation instructions in our facilities, stations and 
vehicles and providing information to the public on security awareness or emergency preparedness. 

The Transit System's assessment of what programs, activities and services that are most critical 
included contact with community organization(s) that serve LEP persons, as well as contact with LEP 
persons themselves to obtain information on the importance of the modes or the types of services that 
are provided to the LEP populations. 

Factor 4 - Resources and Costs 

Even though the Transit System does not have a separate budget for LEP outreach, the city has worlwd 
with our contractor/transit provider to implement low cost methods of reaching LEP persons. For example, 
the Transit System has a Spanish speaking person on staff and two employees of the contractor/transit 
provider are bilingual. This has ensured the Transit System can provide assistance to LEP Spanish­
speaking persons, if needed. In addition, the Transit System and our contractor/transit provider work 
with local advocacy groups to reach LEP populations. 

[i~_m # 2 - Descri£~(i~:c;:F~6ow Language Assistance Services are Provided, by Language 

Example 
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The Transit System has a bilingual speal<ing person on staff. In addition, we work with our 
contractor/transit provider to ensure mechanisms are in place to reach LEP persons in the service area. 
For example, the contractor has a special brochure printed and is available in each vehicle to assist LEP 
populations in unclerstanding the transportation service. 

[ Item# 3 - Description of how LEP Persons are Informed of the Availability of Language .·1 

Assistance Service 
·············---·-- ~--.---------------------------

Example 

The Transit System and its contractor/transit provider does the following to inform LEP persons of the 
availability of language assistance services: publishing timetables and route maps in languages other 
than English, provide pictograms and other symbols in relevant published materials, striving to employ 
multilingual staff, and creating and posting multi-language announcements, posters and other information. 

The Transit System and our contractor also attend Latino festivals and functions in the area for the LEP 
population. The cost is relatively low but the ability to reach the LEP population is high. The Transit 
System will continue to reach out to LEP populations by visiting local elder housing sites with 
concentrations of Latinos as well as local non-English speaking churches. 

I Item# 4:::_~~~cr1~t1oll~f how the Languag~_Assistance Plan is f\il_onitored and Updated·---~ 

Example 

The Transit System reviews its plan on an annual basis or more frequently as needed. In particular, the 
Transit System will evaluate the information collected on encounters with LEP persons as well as public 
outreach efforts to determine if adjustments should be made to the delivering of programs and services to 
ensure meaningful access to minority and LEP persons. 

In addition, if relevant, the Transit System will meet with its contractor/transit provider on an annual basis 
to ensure the Title VI requirements are met. The last approval and site-visit of the contractor/transit 
provider was on XXIXX/2014. 

E ·:.---oescription of how Employees are Trained to Provide Language Assistance to LEP 
Persons 

--"------··-·-----------·-·---·-·-·---------··· . 

Example 

SCA TS employees are oriented on the principles of Title VI and the SCA TS Language Assistance Plan. 
New employees will be provided guidance on the needs of clients served and how best to meet their 
needs. SCA TS will ensure its contractor/transit provider also educates its staff on Title VI requirements, 
and specifically LEP provisions. 

An important rliscussion point is that of language assistance. If a driver, dispatcher or employee needs 
further assistance related to LEP program participants, her/she will work with tSCA TS Title VI Coordinator 
and/or its contractor/transit provider to identify strategies to meet the language needs of the participants 
of the program or service. 

As part of our annual check in meeting, if relevant, SCA TS will meet with its contractor/transit provider to 
discuss upclates to the SCA TS Language Assistance Plan. 
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Minority Representation Information 

A. Minority Representation Table 

The table below represent !SCA TS three committees and councils related to transit: the Access 
Committee, Citizens Advisory Council and the Bicycle Pedestrian Committee. 

60% 23% 10% 7% 0% 

60% 0% 40% 0% 0% 

0% 0% 0% 0% 0% 

B. Efforts to Encourage Minority Participation 

SCA TS understancls diverse representation on committees, councils and boards results in sound 
policy reflective of its entire population. As such, SCA TS encourages participation of all its citizens. 
As of January 2013, with the exception of the Access Committee, all races residing in the SCA TS 
were represented on the three transit-related committees! councils. As vacancies on boards, 
committees and councils become available, SCA TS will make efforts to encourage and promote 
diversity To encourage participation on its boards, committees and councils, SCATS will continue to 
reach out to community, ethnic and faith-based organizations to connect with all populations. In 
addition, SCA TS will use create ways to make participating realistic and reasonable. Such as, 
scheduling meetings at times best suited to its members and providing transportation and child care, 
if needed for ils members. 
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Minority Representation Data Collection Form 

Board of Commissioners 

Date: 

Dear Member, 

As the SCATS is a recipient of federal funds, we are required under Title VI of the Civil Rights statue to 
ascertain the racial/ethnic make-up of any non-elected boards, commissions, councils, etc. 

Data from this section 1s used for statistical and reporting purposes. The information may be subject to 
disclosure under federal or state law or rule. 

Anti-Discrimination Notice 

It is unlawful for the SCATS to fail or refuse to provide services, access to services or activities, or 
otherwise discriminate against an individual because of an individual's race, color, religion, sex, national 
origin, disability or veteran status. 

As a council under the jurisdiction of the SCATS, we invite council members to voluntarily self-identify 
their race/ethnicity in order for us to comply with FTA Title VI regulations. This information will be used 
according to the provisions of applicable federal and state laws, executive orders and regulations, 
including those requiring the information to be summarized and reported to the federal government for 
civil rights enforcement purposes. 

Race/Ethnicity 

If you choose to self-identify, please mark the one box describing the race/ethnicity category with which 
you primarily identify: 

_Asian or Pacific /slande~ All persons having origins in any of the peoples of the Far East, Southeast 
Asia, the Indian subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, 
Korea, the Philippine Islands and Samoa. 

_Black ancl!or African American (not of Hispanic origin): All persons having origins in any of the Black 
racial groups of Africa. 

_Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish 
culture or origin, regardless of race. 

_ American Indian or Alaskan Na five: All persons having origins in any of the original peoples of North 
America, and who maintain cultural identification through tribal affiliation or community recognition. 

_ Caucasian (not of Hispanic origin): All persons having origins in any of the original peoples of 
Europe, North Africa or the Middle East. 
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Facility Location Equity Analysis 
(For recipients constructing a facility) 

1··:::~t~~~~~~-m·-·--·-· ·-· ---_--_· ~S~ig~n_a_t_u_r_e_: ____ _ 

Subrecipient: 

.£._acility Type: 
Site Location Address: 

Project Description: 

Project Timelinc: 

Analysis of Site Location 
Compare the equity impact of 
various silo illtornativos 

Date: 

r-c~------. ---·- .. ------------------------------------! 
Site Justification 

-·--~~·--·--t------· 

Outreach Activities 
List outreach methods used to 
engage persons potentially 
im actedby.fl1e facilitysit(7 _ _ 

./ The definition of "facility" includes storage facilities, maintenance facilities and operation centers. For purposes of 
this requi1·cn1e11t, "facilities" does not include bus shelters, transit stations, power substations, as these are 
transit c.1n1cnitics and are evaluated during project development and the NEPA process . 

./ The Tille V1 equity analysis must occur before the selection of the preferred site . 

./ If the recipient determines that the location of the project will result in a disparate impact on the basis of race, 
color, or national oriqin, the recipient may locate the project in that location if there is a substantial legitimate 
justification for locating the project there, and where there are no alternative locations that wou!d have a less 
disparate irnpact on the basis of race, color, or national origin. 
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1. Expressed in writing 

Fixed Route Service Standards 
(For all Fixec/ Route Transit Provic/ers) 

~] 

The average of all loads during the peak operating period should not exceed vehicles' achievable 
capacities, which are 30 passengers for at 15' mini-bus, 51 passengers for low-floor 40-foot buses, 60 
passengers or standard 40-foot buses, and 133 passengers on a light rail car. 

2. Expressed in tabular format 

.Eihicle~; ;-,7,T.;-.c.. . .. 
,-->::/-- _- .:):-.>::i-;~2;;/::-- ~-'.~/'i'.' '"'":~ ··~p-~--~1-~::§e_ci,.• 

T5\Mini-Bus ! 28 2 ---1--"3c::O---i 1.1 
.4o:rnw Floor-fiusT- ·"3_,_9_·=--~.i-::_-::_-::_-::;12,,_-_--1--_5,_1'--+------'1=. 3 ·---i 
40'Stanciarci8u5_;_ 43 17 60 1A 
l.i!lm R~1cvc;hi~e::-r- s4 .. , _ _.C60.C9, _ __c__.1""33=-L____. ___ 2=c._.1 ___ __, 

1. Expressed in writing 

Service operates on reqional trunk lines 15 minutes or better from early morning to late in the evening, 
seven days a week. On weel<days, 15 minutes or better service should begin no later than 6:00 a.m. and 
continue until 10:30 p.rn. On weekends, 15 minute or better service should begin by 8:00 a.m. and 
continue until 10:30 p.m 

Scheduling involves the consideration of a number of factors including: ridership productivity, 
transit/pedestrian friendly streets, density of transit-dependent population and activities, relationship to the 
Regional Transportation Plan, relationship to major transportation developments, land use connectivity, 
and transportation demand management. 

2. Expressed in tabular format 

Policy Headways and F'eriods of Operation 

• 
'-"-="'io'"n~a2I T run I< 

Urban Radial 
----__ 1_5~'-----'-''--~--"-''--1 

15 15 - . --- ·--- ------- -l---''-"---+--""--_j 
Cross-Town 15 15 
seconciaryr~~cifo1 I _:JO:_ _ _3_Q___'--"c::_ __ .__ __ 
Feeder _ _ ___ :io __ ]Q ___ +---""----1 ·--_j 

Peak EX[JrE)S·~······--- 30 
Em lo er Feeder 60 
*Peak 7-9 arn '-ind 4-6p1n, Base 9 am-4pn1,- Evening 6-9:30pm; Night: 9:30pm-midnight 
"-"means no sc1vice is provided during that time period 
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15 
·---·--··---·--

30 
Cross-Town 15 30 

;::::;:~~O:lfadli _ :~ 1 :~ ----------------- -------- -- ~--1-----

Peak Expres_s __________ :_:___ -_---r-----
Em lo e_r['ee_d"r_, __ ~_: __ -------------~---
-koay 7 an1-6p111,· Evening 6-9:30 pin; Night 9:30 pm-Midnight 
"-"means no service is providccl during that time period 

Sample 1 

____ _] 

Ninety-five (95) percent of the Transit System's transit vehicles will complete their established runs no 
more than five minutes early or late in comparison to the established schedule/published timetables. 

Sample 2 

A vehicle is considered on time if it departs a scheduled time point no more than one minute early and not 
more than five minutes late. The Transit System's on-time performance objective is 90% or greater. The 
Transit Sys torn continuously monitors on-time performance and system results are published and posted 
as part of monthly performance reports covering all aspects of operations. 

1. Expressed in writing 

The Transit System will distribute transit service so that 90% of all residents in the service area are within 
a X mile walk of bus se1vice or within a% mile walk of rail service. 

and/or 

Local bus stops will not be more than three blocks apart. Express bus stops will be one-half to three­
quarters of a mile apart. 
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Fixed Route Service Policy 

(For all Fixed Route Transit Providers) 

•••••• , __ , .-------~-•rnMHm----·-- • 

~ - - -----·-------------~------Vehicle Assignment Policy 

Expressed in Writing 

Vehicles will be assigned to the South, North and East depots such that the average age of the fleet 
serving each depot does not exceed "x" years. Low-floor buses are deployed on frequent service and 
other high-ridership lines, so these busses carry a higher share of ridership than their numerical 
proportion of the overall bus fleet. Low-floor buses are also equipped with air conditioning and automated 
stop announcement systems. 

All rail cars me equipped with air conditioning, and high-floor rail cars are always paired with a low car to 
provide accessibility. 

Bus assignments tal<e into account the operating characteristics of buses of various lengths, which are 
matched to the operating characteristics of buses of various lengths, which are matched to the operating 
characteristics of the route. Local routes with lower ridership rnay be assigned 30-foot buses rather than 
the 40-foot buses. Somo routes requiring tight turns on narrow streets are operated with 30-foot rather an 
40-foot buses. 

Expressed in Writing 

Installation of transit amenities along bus routes are based on the number of passenger boardings at the 
stops along those routes. 
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IVIPO Demographic Data, Analysis and Procedures 

(ForMPOS) 

In addition to the required Title VI items 1-8 (and items 10 and 11 if the MPO is a provider of 
fixed route public transportation), the following additional elements are included and/or attached: 

a. A demographic profile of the metropolitan area that includes identification of the 
locations of minority populations in aggregate 

b. A description of the procedures by which the mobility needs of minority populations are 
identified and considered within the planning process 

c. Demographic maps that overlay the percent minority and non-minority populations as 
inclentified by Census or ACS data, at Census tract or block group level, and charts that 
an;.ilyze the impacts of the distribution of State and Federal funds in the aggregate for 
public transportation purposes, including Federal funds managed by the MPO. 

d. Analysis of the impacts indentified in (c) that identifies any disparate impacts on the 
b;.isis of race, color, or national origin, and, if so, determines whether there is a 
substantial legitimate justification for the policy that resulted in the disparate impacts, 
and if there c.ire alternatives that could be employed that would have a less 
discriminatory impact. 

If the MPO is a direct recipient, the MPO will be required to submit additional information to FTA 
per Chaptc1 Vl-1 of FTA Circular 4702.1 B (October 1, 2012). 

Note 

All MPOs ;.ire rcquirecl to self-certify compliance with all applicable federal requirements. 
Planning certification reviews conducted jointly by FTA and FHWA of the metropolitan 
transportation planning processes of transportation management areas include a review of Title 
VI compliElnce. 
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SCOTLAND COUNTY HEAL TH DEPARTMENT 

SCOTlAND COUNTY 
I@ @ IJEAlTH J~~rl I 
,~.~'-"~ DEP'ARTMENT ~==== Ii 

G. David Jenkins, MPA 
Health Director 

December 2, 2014 

To: Kevin Patterson 
County Manager 

From: G. David Jenkins, MPA 
Health Director 

Subject: Change in Fee Schcclulc 

1405 West Boulevard • Post Office Box 69 
Laurinburg, North Carolina 28353-0069 

Phone (910) 277-2440 Fax (910) 277-2450 

MEMORANDUM 

Norlh Carolina Public Heal~h 
Ev~ryWhe1e. FveryD<ry. [11cryBody. 

On September 15, 2014, the Board of Health unanimously approved an increase in Water Sampling Fees clue to 
the recent legislative session which granted the North Carolina State Laboratory of Public Health the authority 
to increase the fee for testing of water from existing wells, comparable to that charged under the New Well 
program. This fee increase will help with material and some overhead costs. 

Thank you for your consideration. 

GDJ/bcm 
Cc: Ann Kurtzman, Clerk to the Board of Commissioners 

Beth Hobbs, Business Officer 
Tim Martin, Fiscal Management, Health Department 



No change 

Decrease 

Increase 

Category 

:ommon tests 

.00 

00 
65 .00 

23.00 

$74.00 

0 

74.00 

74.00 I 

State Current Charge 

FY13/14 ($) 

. ~5 

$100.86 

.15 

$3.09 

$7.55 
$3.15 

$3.09 

$3.15 

j7.55 

$23.99 
$28.26 

Increase 

0. 

$47.14 

$61.85 
$19.91 

$17.45 
$61. 

I $19.91 

$70.85 

$17.45 

I $50.01 
$45.74 

I 

I 

12~ . 

$420.00 

$30.0 

$30.0 

$30.00 

$40.00 
$4~. 

Scotland 

County Proposed ($) 



UPDATED OCTOBER 2014 

SAFETY POLICY 

Policy Description: 
Safety is the number one priority of Scotland County Area Transit System. In support of that 
goal, the primary importance of the System Safety Program Plan policies and procedures is the 
reduction of accidents and iajuries to transit customers, employees and the general public. 
Safety is a shared responsibility between system management and employees. 

It is the policy of Scotland County Area Transit System to provide a place of employment that is 
free from recognized hazards that could result in death or serious injury to employees, customers 
or the general public. 

It is the responsibility of each employee to report all incidents or unsafe conditions to their 
supervisor. Supervisors must immediately take necessary corrective action to prevent unsafe 
conditions. 

It is also the policy of Scotland County Area Transit System to require that safety training and 
the use of safe protective equipment and procedures are adhered to at all times. Individual 
employees are expected to perform their duties in a safe and responsible manner, as safe work 
behavior is a condition of employment. 

Prohibited behaviors are behaviors that are in violation of the System Safety Program Plan. Such 
behaviors include behaviors that threaten the safety of employees, customers and the general 
public. Other unacceptable behaviors include those that result in damage to system, employee or 
public property. 

An employee who intentionally violates safety policy and procedures will be subject to 
appropriate disciplinary action, as determined by the findings of an investigation. Such 
discipline may include warnings, demotion, suspension or immediate dismissal. In addition, 
such actions may cause the employee to be held legally liable under State or Federal Law. 

This operational policy was adopted by the Scotland County Area Transit System 

Date: October, 2014 

12/30/14 SCATS S11fcly Policy 2/98 



RESOLUTION FOR APPROVAL OI? REQUIREMENT FOR COMMUNITY 
TRANSPORTATION SYSTEMS TO IMPLEMENT SYSTEM SAFETY PROGRAM 

PLANS 

WHEREAS, the Federal Transit Administration's strategic safety goal is to promote the public 
health and safety by working toward the elimination of transportation related deaths, injuries and 
property damage; 

WHEREAS, the Federal Transit Administration and the National Transportation Safety Board 
require the reporting of certain transportation related accidents; 

WHEREAS, the vision for public transportation services in No1th includes the provision of safe, 
affordable transportation choices, statewide to those who have travel options and to those whose 
options are limited; 

WHEREAS, the development and implementation of System Safety Program Plans by 
Community Transportation systems is a fundamental step toward these goals; 

WHEREAS, the North Carolina Department of Transportation, Public Transportation Division 
recognizes the safety implications of the development of System Safety Program Plans and 
provides training and technical assistance to transit systems to assist in the 
development and implementation of their System Safety Program Plans; 

WHEREAS, rural transit systems receiving federal and state funds are not currently required to 
have a System Safety Program Plan; 

WHEREAS, the Public Transportation Division, in an effort to promote safe public 
transpo1tation services recommends requiring that each rural transit system in the state that 
receives federal and/or state fonds must have an approved System Safety Program Plan which 
includes provision for local system safety data collection and reporting; 

THEREFORE BE IT RESOLVED AS FOLLOWS: 

That the N01th Carolina Board of Transportation approves the recommended requirement that 
each Community Transportation System that receives federal and/or state funds must have an 
approved System Safety Program Plan which includes provision for local system safety 
data collection and repo1ting. 

12/30/14 SCATS Safoly Policy 4198 



SCOTLAND COUNTY HEAL TH DEPARTMENT 

SCOTl.AND COUNTY 

w.,® HEALTH 
~~DEPARTMENT 
G. David Jenkins, MPA 
Haalth Director 

December 22, 2014 

To: 

From: 

Kevin Patterson 
County Manager 

G. David Jenkins, MPA 
Health Directo1· 

Subject: Budget Request 

1405 West Boulevard 0 Post Office Box 69 
Laurinburg, North Carolina 28353-0069 

Phone (910) 277-2440Fax (910) 277-2450 

,0\i~ 

We have received funding for the Family Planning-TANF Program (out of wed-lock bi1ths) in the 
amount of $10,501.00. 

On December 16, 20 l4, the Board of Health approved the receipt of the above mentioned funds. We request 
that you approve the translcr of these fonds to the FY 2014-2015 budget year and authorize the Finance Officer 
to make the necessary arn1ngc111cnts to expend these funds vvithin the Fiscal Year. 

Thank you for your consideration. 

GDJ/bcm 

CC: Ann Kurtzman, Clerk to the Board 
Beth Hobbs, Business Officer 

'fi1n Martin, Fiscal !Vfanagen1cnt, I·Teallh Dcpart1nent 



SCOTLAND COUNTY BOARD OJ<' COMMISSIONERS 

ITEM ABSTRACT ITEM_NO. 6 
_ Information Only 
1 Action Item 
-·- Consent Agenda 

Meeting Date: January 5, 2015 

SUBJECT: 

DEPARTMENT: 

PUBLIC HEARING: 

CONTACT PERSON: 

ATTACHMENT: 

PURPOSE: 

BACKGROUND: 

Scotland County/Richmond County 911 MOU 

Scotland County Emergency Services 
Scotland County 911 Communications 

No 

Commissioner Bob Davis 
Emergency Services Director Roylin Hammond 
911 Communication Director Mike Edge 

Scotland County/Richmond County E911 MOU 

To present to the Board of Commissioners information regarding 
an existing Memorandum of Understanding (MOU) between 
Scotland County and Richmond County for Redundant E9 l l 
back-·up service between the two counties ; and 

To request that the Board of Commissioners give consideration to 
apprnving the participation of Scotland County in this MOU for 
rechmdant back-up E91 I service between the two counties. 

In November of 1989, the Scotland County Board of 
Commissioners passed Ordinance 21 to establish Emergency 911 
telepl10ne service in Scotland County. In November of2012, the 
Scotland County Board of Commissioners approved accepting a 
North Carolina 911 Board grant of $2.1 million to design and 
construct a new consolidated 911 Center for Scotland County. The 
architectural firm of Becker Morgan was retained to design a new 
EOC/911 Center that would meet the current and future needs of 
Scotland County and also have adequate space to provide a 
redundant location of Richmond County's 911 operations. In June 
2013, plans for the new center were put out to bid and in 
September 2013, Monteith Construction Company began 
construction of the facility. Also in 2013, the North Carolina 911 
Board required all 911 !'SAP locations in North Carolina to have a 
written and operational backup plan of operation by June 2015. In 



January 2014, the Richmond County 911 system replaced existing 
911 equipment with updated technology and additional equipment 
with the capability to receive and process 911 calls from both 
Richmond County and Scotland County. In August and in 
November of2014, insect eradication issues in the Scotland 
County 911 PSAP required the evacuation of the facility. In both 
incidents, Scotland County 911 communications was relocated to 
the upgraded Richmond County 911 PSAP and successfully 
operated at that location for several clays. In the very near future, 
the new Scotland County 911 Center will be operational and have 
the upgraded capability to receive and process 911 calls from both 
Scotland and Richmond Counties. 

In December 20 l 4, the Richmond County Communications 
Director/Emergency Management Coordinator presented this E911 
MOU to the Richmond County Commissioners and pointed out 
that by entering into this agreement with Scotland County for E911 
redundancy, it would save Richmond County approximately 
$1,000,000, the cost to equip a back-up 911 center in Richmond 
County. The Richmond County Commissioners approved and 
signed the MOU at their December 2014 meeting. 

PRIOR BOARD ACTION: The Board of Commissioners in 1989 passed Ordinance 21 
approving the creation of the 911 system in Scotland County and 
recently approved the 911 Consolidation project by accepting the 
North Carolina 91 l Grant funding. 

RECOMMENDATION: The Scotland County Emergency Services Director and the 
Scotland County Communication Director recommend that the 
County Commissioners consider approval of this MOU for E91 l 
redundancy with Richmond County, thereby putting Scotland 
County in compliance with the North Carolina 911 Board 
requirement for providing an operational back-up plan and thereby 
eligible for future 911 funding. 



NC)FTI-1 Cl\fZ()LJ'N/~\ 

.'3cot land COUNTY 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

SCOTLAND COUN'l'Y AND RICHMOND COUNTY 

THIS MEMORANDUM OF UNDERSTANDING ("MOU'J maclo: and cnl:crecl 
into on this day of , ?CJJ11, by and bctwcccn Scotland 
County, North Carolina ( 1 ~)co l:. lan_cl n ) an.cl Richmond County, North 
Carolina ( 1R_i __ ch.nH)nC:l 11 j. 

WITNESSETH: 

Wl-IEREAS, .Scotlancl c_J_r1c::l R_i_c:hrnoncl <:11·c~ ]:)c)t:h J:_1ocl..i.c;s co_cpo.r.:::iLe ar1cl 
poli·tic exis·ti.r1g pursuanL Lo the laws of tt1c Seate of Nortl·1 
C:'.c1rc)_lj_ri_a; anc:l 

WHEREAS, 1Joth ,(_lcotlc-.tncl .:.:incl F:i.c'nrnoncl opc:Ci::tte 911 erne·cq0.";ncy 

co1nrnun ica tio.n.c::, .c; c:rn.::;; <:J.ncl 

WHEREAS, during times of na t.uraJ cli.':.;21;:3 l~:c~.c ancl other 
LJnp:ccclicl.:al)le (~vc~nts, a cou1·1L:y'~~ 911 c:<Jfft!T1un:l1.·c.1:--.l_on~:-:; sy.sL:crn ntay be 
te1T1t)o:ra_r j_ J y clisal)1c:;cl; and 

WHEREAS, each f)C:t:r.-ty herct ... o x:ecoqr1:i_ ?:c:-:;; L:.hc: c:c__:()r1orny anc\ 
lJc;nefit·_· __ :; C)t ut.ilizj_r19 L·.l-ic oL~h_c)r' ,:; 911 (:;rnc:t~~;c:ncy C<)tnrnul1icat.ic>1"l.s 
.'::>ys t· ern; ancl 

WHEREAS, the J;>C:trt .. ic:;_-3 clc.:.:,;i:cc to .o:;c~L f:c)_rth in t:.l-1is l_VJC)U l:.r1e 

t:erms by wt1ich Scotlar1d ond l~ichmond 1nay t1L:J_J_:i_ze the other's 9:1.l 

eme1~gency communications ccnte~rs fo.r -Lhe ber1efit of ·the peor:Le o.f 
Scotland and Richmor1d Count:ies. 

NOW, 1rHEREFORE, in c__:onr:0:i.dcratj_on of:" ;-'-·,- t·.i::,:rn-1s, conclj.L:i.on.':>, 
ancl covenc:1nl'~.s exr)ressed 11erc:-..i.n, t~·-he f)arl~.ies ac;;rec a.s follov-;s: 

1. PURPOSE OF AGREEMENT 

The r)U.CfJOSC of L-.hi.'3 ~!J()U -.i . .s t:o c~.c:-;l~alJl:i.sl-1 d [o.c1naJ a.r:.ra11gcrnent 
1d 1nerel'.)y Scotlancl ut:i.lize::; Richrnoncl as it_· .. '3 e,-:Icl<Lll:) 911 (~ent.c:::r 

Cltrcent1y Joc:ated at. 319 South Lawre11ce Street i._n nockinqY1arn, No.rt~h. 
Carolina,duri.ng such times as Sco·tJ.and may cxperJ_ence failure to 
it~-3 f)r:Lmar_y 911 c~rncrqe:ncy ancl clisi;.Jal:.cl-1 center, anc:l Eichmoncl 
utilizes Scotlci_nc:l a.s its J3ackU[) 911 Center- c1Jr:rently locatccl al~--

1LJ03 West f)J_vcl j_n I.,aurinl:)urg, t<Jorl:.h_ Carol:i.na, cllJ:ring sucf1 L:Ln1es as 
rzichrnond. rnc.1y experie11ce Cz1:i Jure Lo ·i :_ ~-'; J)rin1ary 911 en1crgency call 
and dispatch center subject to the ·tE~.rms of tl1is MOU. 

1 I i:>" g e 



2. TERM 

'I'ho Lc;x.,rns of t~hi.::;; ~-'1CJU .c3l"'lC:lll corrunc:nc:n ur1(>r1 c.:xcc:ul:ic>r1 tJ:Y l:>ot".h 
j-)art:ic:;:·; anc! 1;.Jj.ll conL.:i_r1uc unt ... i1 one o:[ t.hc~ }"Jdrt:.ies clelivcr.':c; a 
no·t~ice o.~ J_ntcr1L to term:Lnatc at :I.east six 1nor1l:hs prior to the 
er1d o:E the noti.cLng party's :fi.scal budget year. 

3. RESPONSIBILITIES OF SCOTLAND 

3.] ~)c:c)t:Jar1cl ,'Jgrees to fJ.roqrdrn l~he :·;c;oL:J;:'Jncl 911 l~.clc:-:phone 

sys·tem w:Lth a Richmond profi:Le,tr·unkecl phor1e .l.i.nes ar1d 
apprc)pr:Late number of digi·t telephone l.i.nes _for Ri_ct1mond's use i.n 
;;,1r1:c_::wc;r:i_r1<J c-;n1e.rqc.ncy ,J_r1cl r1c)r1-cr11c.c:qc":r1(::y !: .. c-" l.c::r)t·1c)n(':' c~-:Jl1s clur.ir1c_:; Z:l 

Ri.chmond :fai.J.urc al Sco·tJ_ar1d's exper1sc. 

'3. 2 Scol:·.Janc1 ai;;.r:cc.s Lo proqran1 1'_-_tit"-: .cic:ot i ancl racl.ios :!nd 
rad.i_o cor1so]es wi.tt1 r1ecPssary :Erequer1cies ur1cl pager tones for 
Scol--Jand' "-"' u3e dur:Lng a P.ic1'1n1011d failure' ('_tL lt:i.c:hrnoncl' .'.s ext)en.se. 

3. 3 Sco\_~1.ar1cl nqrces t.o J.J.rovicle .c.;1Jacc in 5.l:_:-;: recorcl:i.r:_(~:J 

E>ystern t·:.o ca-ptu_r·c .all L:.elc.~yJhonc a~ccl rc:.1clio l: .cat r:Lc assoc:La Lccl 1/'-1-1. t.h 
i?.:i_<·hrnoncl durir1q i::l n.icr1rnoncl LiJ.:i 11..li'.'C? at ~ir.::c)t:i.ancl' ;_:; ex-pE::n.se. 

3. i.J Scot.lar1cl <'..lqrec.c;.; t.:c) rnair1ta:i.r1 ncc:c:~.'.'-;s;-1r:y c:orns)utc:~r 

sof·tw~1rc and hardware for Ri_chmor1d's ~se ,-1urj_r1g a Ri.chmond 
failure a·t Scotl.and's expense. 

3. '.:) ~.)cot.Jar1cl ; 0_iqrec~.':; t.o f)dy fOi' ccr1nc:ct ~.v:i_l:.y [:or 
t:-hc u.sc oJ clata cctJ.l. i_cc::.t-.ion .at the Scotlancl locaLion for 
Ri.ct1mond's data use. 

] . 6 Scotland agrc~c.s t-.o n1airltain it.':> 9:1.1 
c-:rnc rgcncy c;cnnrnun_j_ca.L:i_on::; sy::>t.ern opc-;:cal~i.onaJ 1 l:'unc·L-.ional 

~1nci as techr1ologically tip to elate as i.s reasonable. 

3.7 Sco·tJ.and sha1.l provi.de Jcey cJr ol:hcr mett1ods of 
access to I~ichmond so t:hJt ~ichmond wiJ.J. have access sho11J_d a 
faiJ.ti.re occur in E-Zic.hrnoncl. 

3. f3 Scot..lc;1ncl .:3h.aJ:t c;:;.-l_11e t:he Hict-nnoncl 911 Director C:l~3 ntuch 
advi::-tnce notice a,'3 f):ractical1le unc:ler L:.hc t:l·1c-_:r1 c:xi.";;t:ing 
cix:·curnst.:c:incc.:; of i.L:.'-3 nc·ccl cJ.ncl intent t.o Of)Cr.al:c: 1,,1iLh.in the 
.r::,c o t l;-;i_ncl [Z;Lcilj_ L:.y. 

3. 9 .')(--.:ol:.lancl c.iqrec:os to proccs~_::; aJJ p_j_chrnonc1 1n(:_::clica1 ancl 
fire cc":11ls uLi1:1_zinq P_cior:i.L.y DisrJatch. t)rot:.ocols and law 
enforcement cal.ls based on procedures prov:Lded by Richmond. 
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l. l 0 Scotlc:i.ncl ;:;l·1all 
f\j_ chrnoncl tel ec;ornrni.J r1 .i ca tor .s 

1l'fork with f\ichtnonci 
in dispatch methods 

l:~o help train 
Car Scotland. 

4. RESPONSIBILITIES OF RICHMOND 

I[. J. Richmond agrees to program ·the RJ_chmoncl 911 telephone 
system wi.th n Sco·tJ_and pro:file,·trunlced phone lines and 
appropri.ate r1umber of dig:Lt telephone J.:Lnes for ScotJ_and's use 
in answering emergency and non-emergency telephone calls during a 
Richmond fa:l.lure a·t Richmond's expense. 

4 ,) . Rich.n1oncl c19:cc~c;:3 t.o pro9ra1n L·.1--tc R:i. c(--~ntor1cl raclios ,Jncl 
raclio co1·1.::;o].es 1,...1:i. tt'1 nccc.ssary f.cccr1Jencies ancl fJiJqer l::or1e.''3 tor 
Scor.:.Jand's use cltt.cing C:l .Scot.lanc:l [ai:!.tirc:: at f\icl·1rnoncl' .'3 (':Xf)en.'3e. 

4.3. Richmond ag.recs to provi.de space in ·tt1e:Lr recordi_ng 
sys-tern ·to cap·ture all ·telephone and rJdi.o traffic associated with 
Sco·tlar1d duri_ng a ScotJ.and failure al. Ilichmo11d's expense. 

4.4. Richmond agrees to mainta:i_rl necessary computer 
software ar1d hardware for Sco·tJ.and's t.1se duri_r1g a Scot:Lar1d 
[2Jilu.ce E1t F\ic.h1nur1ci' s e;.<i:)cn;::;,c at t:~f1c J_~\:i_c::hn:c)nc:l 911 
errtergency· c:c)1nrnunic~atic)n;:;; ce11·ter. 

4. 5. rz:i.c:hn1oncl c:-tqrc~~;;:-_; to r)ay f:"o_r connect j_ vity :r:·o_r the use of 
Clcita I"0.0tJlication Cl\::. the: ~)cot.lan_c[ Joc:at:.:i.On f:-or r<ichmond.' S clata 
U!.)C. 

4.6. P.:l.chrnc)nc::\ aqrees Lo rn..ainta:l.n its 911 ernc~_cgcr1cy 
conununicEttic)n~~; .:.:;.y,::;t.c-;rn Of)C:;:r:-atio11aJ, funct::Lonc.Jl ar1cl as 
technologically up to da·te as :Ls reasor1ab:Le. 

4.7. Richmond shall provide key or olher methods of access 
to Scot1.and so they will have access shou]_d a faiJ.ure occur j_n 
Scotlar1d. 

4 .8. P.ichn:1on.cl 2:;ha1.l gi11e the Scotlancl 911 Director as much 
advance 11otj_ce as practicable under Lt1e then existing 
c:i.rcurnt3t~ar1ces o:f :i.t:s neecl ancl ir1l~ent. Lo OfJerat_·_c:: 1,-vitf1in l:l1e 
R:Lchmond faci.lity. 

4.9. Richmond agrees to process all Sco·tland medical and 
[:i.re calJ.s utilizj_n_q Priority Di.spat:ch IJrot:ocol.'--; ancl lav.r 
en:forcemen·t calls based on procedures prov:i_ded by Scotland. 

4.10. R:i_chmond shall work with Scot]_and to help ·train 
Scotla_nd t:.elecornmunica t~ors :Ln cli .'3f)d l.-.ch me t.~hods fo:c Ri chrnoncl. 



5 . AMENDMENT 

This MOU may not be modified or amendecl or waJ_ved except by 
sut)sequcnt 1/'1ri.tten (:tqr:·ec:rncnl~ apr)rovcd ancl ar1thurizccl by l~.f1c~ 

governing boards of each party arid si.gned by an aL1thorized 
represer1tativc of each party. 

6. TERMINATION 

E:i.Lt1cr party n1ay terminate this MOU by (ieJ.:LvcrJ_ng to ·t~le 

oL·.hcr r)a:rty a not:\. cc of it:.:-::; ir1tE.~nt~ to L·.errn:i."!tdte. l\ny .~_:;\1ch not .. _Lcc-: 
~~hc1ll ]Jc dc:l.ivcrccl l;y rt~g:\.:::;terecl o.r c:crt·.j_ f:·Led rnail z:1nd sf1(:t1l be 
<Jd.cl.resse(J r.J.'3 r·o1lov.1::;;: 

For .'3COTLAND: 

County of Richmond 
Attn: Mike Edge 
Director of Emergency Communications 

Post Office 1407 

Laurj_nbur9 1 NC~ 2t3352 

<:'or PICHMCJND: 

County of Richmond 
Attn: 
Director of Emergency Services 
Post Office Box 501 
Pockin9h21rn, NC 283fl0 

7. NON-DISCRIMINATION 

Neither par·ty here·to shal:L discriminate or1 ·the basis of 
cace, relig:Lon, creed, color, gender or na·tional origin. 

8. OTHER AGREEMENTS 

Not:.hinCJ here:i.r1 shaJ l f):revent eitl1c;r pcJ.cty to t~t1is iYJC)U [rorrl 
entering in·to other agreements or memoranda of understanding wi·th 
other counties or locaJ. governmental entit:~.es in relation to the 
same subject matter herein. 
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9. DISCLAIMER OF WARRANTIES 

Each party hereto agree.s t.ha t I 1) the other is not a 
designer, dealer, or manufacturer of the subject equipment or 
parts thereof, or of the facilities (or any component parts 
thereof) whccre the said equipment is located or used, (2) neither 
f)arty hereto I1as rnacle any rc::co1nmendation , gi·ven any advice nor 
taken any action with recopect to (a) the choice of any supplier, 
vendor or designer, or any other contractor with respect to the 
subject· equipment or any component part thereof or any property 
or rights relat:Lnq thereto, or (b) any action taken or to be 
taken witl-1 re.spect t.o the [aci1il~.ies vvhere tf1e said equif)fr,ent, 
or any component part: Lchereof, is or will be locatEcd, (3) neither 
party hereto has at any time had physical possession or control 
of the othE'r party '.'; subject equ:i.pment or t:he facilities where 
st1ch eql1iprnen t is l.ocatecl, ancl ( 4) nei thc~_r p2rt._y hereto l1as macle 
any i,varrar1ty or repre.sentati.or1, expre.ss o.r implied, that the 
subject equipment, or any component part thereof, or any property 
or riqhts relating t.he:reto (a) will not result: in or cause injury 
or damaqe to person or persons, (b) has heen or will be properly 
desiqned, or will accornplio;h the results which the other party 
inte11ds therefor, or (c) .i..s safe i11 ar1y rnanr1er or res~;ect. 

NEITHER PARTY MAKES ANY EXPRESS OR IMPLIED WARRANTY OR 
REPRESENTATION OF ANY KIND WHATSOEVER WITH FESPEC'l' TO THC 
FACILITIES OR ANY COMPONENT PART THEREOF, INCLUDING BUT NOT 
LIMITED TO ANY WAFRANTY OR REPRESEN'Tl\TION vHTH RESPECT TO THE 
SUBJECT EQUIPMENT OR THE MERCHANTABILITY OR THE FITNESS OR 
SUITABILITY THEREOF FOR ANY PURPOSE, and further including the 
desiqn or condition thereof; the safety, quality or capacity 
thereof; compliance thereof with the requirements of any law, 
rule, specification or contract pertaining therete; any latent 
defect; or the facilities' ability to perform any function. 

The provisions of this Section .shall survive the MOU's 
termination. 

10. NO ASSIGNMENTS 

Neither party hereto shall assiqn or sublet any riqht or 
interest relating to or arising from this MOU. 

11. NO PLEDGE OF FAITH AND CREDIT 

Nothinq 
a pledge of 

herein shall be construed or interpreted as creating 
either party's faith and credit within the meaninq of 

con5titutional debt limitation.No provision of this MOU shall 
construed or interpreted as a deleqation of governmental 

any 
be 



powers or as an improper donation or a.s a len.ding of either 
party's credit within the meaning of the Con.stitution of North 
Carolina. No deficiency judgment may be ncndered against either 
party hereto as a result of any default or breach in the 
performance of any provision of this MOU. No provision of this 
MOU .shall be construed or interpreted as pledging or creating a 
lien on any class or source of either party's moneys. To the 
extent of any conflict between this Section and any other 
provision of this MOU, this Section E;hall takcc priority. 

12. PERMITS, CONSENTS, .AND APPROVALS 

12 .1. Each party hereto c;hall obtain and complete all 
permits, consents, approvals, and authorizat.ions required from 
all governmental entities and regulatory bodies, and all filings 
and notices required in connection with the services or use of 
its own equipment or facilities required by this MOU. 

12. 2. Each party hereto represents that any 'rnch permits, 
consents, approvals, arid al1thorizat~ions ha11e been obtained and 
are in full force ancl effect, and there is no reasorl wt1y any 
fLJture permits, cor1sents, approvals, authorizat::ions or orders 
cannot be obtained as needed. 

13. ENTIRE AGREEMENT 

This MOU contains the entire agreement between the parties 
in relation to the subject matter herein, and no statement, oral 
or written, made by either party or agent of either party that 
is not contained in this written MOU shall be valid or binding. 

14. REMEDIES 

This MOU shall be enforceable by each party by all remedies 
available at law or in equity. Failure or delay to exercise any 
right, remedy, or privilege hereunder shall not operate as a 
waiver of such right, remedy, or privilege, nor prevent 
subsequent enforcement. 

This 
originals, 
MOU. 

15. DUPLICATE ORIGINALS 

MOU shall be ccxecuted by the parties in duplicate 
each of which when executed shall constitute the .same 

6IPage 



16. GOVERNING LAW 

Thi.s MOU shall be governed by the l_aws of the State of North 
C~aro1ina. 

ATTEST: 
By: 

c:Jc;rk 

COUNTY OF SCOTLAND, N. C ., 
the body politic 

P.c:i.ntecl Nc:-i.tnc~:: 

'l'}-1is contrac;t. has t)ecn f)re~cJuclit:.c~cl :.Lrt the nLE1nr1er rec1u.i.r:ecl by 
the LocaJ_ Governmen·t Budget and Fiscal Contra] Act. 

ATTEST: 
By: 

Clerk 

Finance Director 

County of Scotland, N. C ., 

the body politic 

COUNTY OF RICHMOND, NG 
the body politic 

Pr:l.r1t·.ec.l Name: 

This contract has been pre-audited in the manner required by 
the Local Government Budget and Fiscal Control Act. 

Finance Director 
County of Richmond, N. C ., 

the body politic 
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SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT ITEM NO. 7 
_]{_ Information 

Action Item 
Meeting Date: January 5, 2015 __ Consent Agenda 

SUBJECT: 

DEPARTMENT: 

PUBLIC HEARING: 

CONTACT PERSON 

PURPOSE: 

ATTACHMENTS: 

BACKGROUND: 

Financial update 

Governing Body 

No 

Deputy Finance Officer Beth Hobbs 

Provide update on revenues, expenditures and tax collections as of 
November 30, 2014 

Budget projections as of November 30, 2014 
Real properly tax collections as of November 2014 
Sales tax collections July through November 

NIA 

PRIOR BOARD ACTION: NIA 

RECOMMENDATION(S): Receive report 



SCOTL\:\D COU:'\'.TY 
BCDGET PRO.JECTJO:>.:S 

REVE:\CES & EXPE:"l'DrnJRES 
AS OF :o.;OVE'.\1BER 30, 201.:1 

REVE'.'l'l!ES 

1)1''" 
Property Tax 

l.oc!ll Opnon Sales Tax 

l'r:rncl11sc Ta.\ 

l;nrcsmctcd Revenues 

Rcsmcicd Re,·cnues 

Pcrnms and Fees 
Sales und Serv;ces 

lrn-cs•mcm Earmng> 

l'lllcs and Forfcllure,; 
\1iscdla11coL•S 

J TotHI Re~enues 

EXPE'.\iDJ'fURES 

/)ep<Jrlmimt: 

G()vcrning lfody 
.-\dm1m;;1,.auon 

l~cvaluauon 

Board ot' Eiecuon;; 

Tax 

Legal 

R<:g1stcr of Ded> 
Coun Fac1h11es 

Sheriff 
fad 

Drug 

E:i.·tS 

91 i Cenccr 

Res~uc Squad 

\kdn;al Examtncr 

Forc><ry 

Trw,;porrnuon 

lnspcwons 

Plunmng & Zorung 
Gener"! Scr\'ICcs 

lnforrnattO!I Technology 
Pubi:c Bu1klrngs 

Co·Op Extension 

Soii &. Water 

Parks & Rec 

LbrnrJ-
Heal1h 
DSS 
Veterans Service:; 

RCC 

Debt Services 

OR!Gl:\iAL 
BUOGET 

20,590258 

5,2(}1,656 
90.000 

90.000 

I 0.290,7 i 7 

304,690 
1,329,205 

10,650 
275,000 
398,912 

38,581,088 

66, 193 

688,:186 

75,000 
19.\,029 

86--1,41 \ 
39,125 

240,804 

2,828,320 
1Jl26,1})2 

\0,000 

1.94\,488 

494,203 

28-5:25 
30,000 
99,896 

544,501 
311,588 

3,09() 

453.560 

268,\32 
l.3~3,308 

150,308 
70,9JO 

707,i46 

428,375 

2.760,954 
8,649,220 

51,289 
298,199 

BL:DGET 

559,202 

13,000 

686,10\J 
1,258,302 

600 

20,400 

7,562 

\6,89J 

22,706 
118,Sl I 

Cl!RRE:\T 
Bl:OGET 

20,590,258 

5,201,656 

90,000 

90,000 

10,849,9!9 

304,690 
:.342,205 

10,650 

275,ooo 

1,085,012 
39,83\1,390 

66,l'JJ 
688,486 

75,000 

194,02\l 

865,0t l 
39, \25 

26120~ 

2,835,882 

1,826,092 
10,000 

l,94\.-188 
494,20J 

28,525 

30,000 

99,896 

54-'1,501 

3l I .58S 
3,090 

453,560 

268,IJ2 

1,343,308 
j 50,308 

70,930 

724,039 
428,375 

2,783,660 
8,768,031 

51,289 

298,199 

Lumber Rt\cr COG 26, 189 26, 189 

SEDC 3,960 3,960 
Industry lnccnn,,cs 72,500 686,100 758,600 
Scots !Or You ill: JC!'C 200.000 200,000 

ACTL:AL 
! 113012014 

12,482,654 
1,3"63,878 

2·1,763 

1,235,520 

141,230 

496,'J27 
3,IJ4 

83,854 

165,544 
15,997,502 

35,899 
265,577 

% !::XPLA:\ATIO'.'I' 

IN~~·Cmber pa~-not ~e~ :J 

60 62% \JV Tax&. T~g Collecuons -· D1scounwd l'ropeny Taxes Collect<:d 

26 22% Sak:s Tax D;stnbuuons arc 2 momhs 111 amoars 

0 0~1,, Fr~nch1sc Ta'< D1smbuuons ar~ 2 months in ~rrcac> 

17 51 % Beer & Wine Taxes d1>tnbuted <\rnmal!y & ABC Pm fit> '-htnbmed quanerly 
1139% 

46 35% 

3702% 

29 43'% Luw 1mcrcsl rale> 

3049% 

15 26% 

40.15% 

54 23% 

38 57% 

0 00% Rcvaluaw:m lrans1~r <'Ill!}' ha;; 1101 been made 

89,260 46 00% 

286,439 3311% 

29,856 76 31% !31lled based on scrv:ccs pro,-1dcd 
90, 707 34 73°/o 

0 00% Requests !Uni.is as needed 
1.186,618 -Ii 84% Vch1ckspurchascd 

662,3--11 36 27% 
1,700 17 00% Funds .._re disbursc<l i'> request by ,;he~.ir 

609,909 3141% V2.campos1t1ons 

25,653 5 19"/, Opcrnc1011s s1ancd law Scpkmbcr 
0 00'% Expenditure~ usually pati.I 1!'! June 

10,050 33 50% !31!!c<l ba.sed on services prov1d-o-d 

28,656 28 69% Funds are dtsbursd as requested 
175,381 3221% 

I 06,6 72 34 23% 
318 1029% 

306,906 
51,151 

~65,076 

43,535 
24,825 

276,3~0 

76,582 

986,647 
2,836,22·~ 

!9,24:1 

149,HJO 

26,189 

J,254 

6 7 67% Insurance pin<l for "hoic year 
19 08% Purchases u;-c rnade as needed by lT 
3~ 62% Vuc"nl pomwns 

2896% 

35 00% 
38 17% 

! 7 88% Btnldm& book collcc,1ons us needed 

35 44% Va.cam posu1ons 
32 35% Vucam pos1\lons 
37 52% 
50 00% 
0 00°/ii 

\00 00% Dues oatd IOr the year 

82 l 7% Dues paid for th\O y<0ar 
686,!00 90 44% !'CC met rnccnlt1·c agreement 

63,445 3 ! 72% 
! lumanc Soc;cty 120.000 I 20,llOO 55,608 46 34% 
\1cmal Health 79,420 79,420 J8,547 48 54% 
Schools l 2,61 1,847 JSS,230 12,997,077 4,971 ,185 38 ?-5'% Jncrcas~ 1n li.mding per mc<l:auon 

j Total E~pen<lilures 38,581,088 l,25S,302 39,839,390 14,684,994 36,86% 

IReveml~S--o~:;;, Ex~f~S --i,312,s!if] 



18,000,000 17,115,060 

16,000,000 

14,000,000 

12,000,000 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 
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8,000,000 

Sales Tax Collections 
July through November 

1,ooo,ooo I (Collections are 2 Months in Arrears 

6,000,000 

5,000,000 

38.7% 

4,000,000 

43.2% 
3,000,000 

2,000,000 

1,000,000 

FY 2015 FY 2014 FY 2013 FY 2012 FY 2011 

6.803.760 

44.5% 

FY 2010 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT ITEMNO. 8 
Information 

Meeting Date: January 5, 2015 
.. K__ Action Item 
__ Consent Agenda 

SUBJECT: 

DEPARTMENT 

PUBLIC HEARING: 

CONTACT PERSON: 

PURPOSE: 

A TTACI-IMENTS: 

BACKGROUND: 

Appointments to Boards and Committees 

Governing Body 

No 

Vice Chair Carol McCall 

Fill vacancies on various boards and committees as necessary 

Update on current or upcoming vacancies on boards/committees 
Parks and Recreation Advisory Board application 
Letter from Mr. Jeff Maidmcnt 

NIA 

PRIOR BOARD ACTION: N/A 

RECOMMENDA T!ON(S): Make appointments as necessary 



Kevin Patterson 
County Manager 

County of Scotland 
507 West Covington Street 

Laurinburg, North Carolina 28352 
Telephone: (91 OJ 277-2406 

Fax: (91 OJ 277-2411 
www. scotlandcounty. org 

Ann W . Kurtzman 
Clerk to the Board 

TO: 
FROM: 
SUBJECT: 
DATE: 

Scotland County Board of Commissioner~ 
Ann W. Kurtzman, Clerk to the Board {tw )l. 
Current Boards and Committees vacancies 
December 29, 2014 

PARKS AND RECREATION ADVISORY BOARD 

Board of Commissioners 
Guy McCook, Chairman 
Carol McCall , Vice Chair 

John T. Alford 
Bob Davis 

Betty Blue Gholston 
Whit Gibson 

Clarence McPhatter II 

An application has been received from Mr. William Graves. There currently is a vacancy for a term that wil l 
expired October 2015. 

Below is a list of Boards and Committees where vacancies currently are or will become available through April 
2015. 

AGING ADVISORY COUNCIL 
Four seats inc luding one for an unexpired term are open. 

BOARD OF HEALTH 
The physician, public-spirited citizen and dentist appo intments will become available, effective December 2014. 

LAURINBURG/SCOTLAND COUNTY CRIME AND DRUG COMMITTEE 
Applications are accepted on a continuous basis for this committee. 

LAURINBURG/SCOTLAND COUNTY PLANNING & ZONING BOARD 
Two seats will be available in January 201 5. Appointees must live in the ETJ. 

LRCOG SCOTLAND COUNTY NURSING HOME COMMUNITY ADVISORY COMMITTEE 
One seat is available. 

MAXTON/SCOTLAND COUNTY BOARD OF ADJUSTMENT AND APPEALS 
One seat is open. Appointee must reside in the Maxton extraterritorial jurisdiction. 

SCOTLAND COUNTY MEMORIAL LIBRARY ADVISORY BOARD 
One seat is available. 

SCOTLAND COUNTY PLANNING AND ZONING BOARD 
Three seats are available. 

SCOTLAND COUNTY ZONING BOARD OF ADJUSTMENT 
One seat one a lternate seat is available. 



SOUTHEASTERN COMMUNITY & FAMILY SERVICES (previously Four County Community Services) 
There is one opening clue to a resignation. This would be for a term that would expired June 30, 2016. 

WAGRAM/SCOTLAND COUNTY ZONING BOARD OF AD,JUSTMICNT 
'fvvo seats are available. r['hc appointee n1ust reside in the extratcrrito1·ial jurisdiction of Wagra1n. 

NOTE: The above Board anll Con-1n-1ittee vacancies are advertisefl on t!te Scotian{/ County 1vebsite and the 
application(orm also is available on tfte website. 



Ann Kurtzman 

From: 
Sent: 
To: 

no ti ficat ion s@sco tla n dco u n ty. o rg 
Thursday, October 23, 2014 3:16 PM 
Aku rtzm a n@scotl an cl county .o rg 

Subject: Form Submission Received: Online Application Form 

From Url: http://www.scotlandcounty.org/onlinc-application-form.aspx 
From IP Address: 65.15.213.153 

Name: 
WILLIAM M. GRAYES 

Mailing Address: 
1305 FRANKLIN AVE, LAURINBURG 

Physical Address (if different from mailing address): 

Daytime Phone: 
910-217-4470 

Evening Phone: 
910-361-4520 

Email: 
lethalethan l@yahoo.com 

I wish to be considered for appointment to the following Board(s)/Commission(s): 
Parks and Rec Advisory, any. 

List any experience/qualifications you have relevant to the above Board/Commission: 

List current service on other Board(s)/Cornrnission(s): 
none 

List past service on other Board(s)/Commission(s): 
none 

A form has been submitted, click the link below to view the submission: 
http://www. scotlanclcounty .org/F orm Wizard/VicwSubm ission. aspx?micl00170&pageicl= 146&ric1°0 04cacl7 cf~ 
c2cf-4faf-9771-c0clb0c7e48cl9 

1 



11111111 NORTH CAROLINA 
UllllJ ADMIN ISTRATIVE OFFICE 

- gtthe- COURTS 

December 22, 2014 

Mrs. Ann Kurtzman 

Clerk to the Board of Commissioners 

P.O. Box 489 

Laurinburg, NC 28353 

Dear Ann: 

Guardian ad Litem Program 

Judicial District 16A 

PO Box 769, Laurinburg, NC 28353 

T 910 266-4530 F 910 266-4539 

It is with mixed emotions that I am writing to inform you of my transfer with the State to Brunswick 

County. I was recently selected to become the next District Administrator for the GAL Program in District 

13. We have been here in Scotland County for twenty years this go round and we have made a lot of 

friends and attachments. 

As a result, I will have to tender my resignation from the Social Services Board, the Parks and Recreation 

Board, and the Juvenile Crime Prevention Committee, effective January 1, 2015. Thank you for your 

support for all of my endeavors. It was a pleasure working with you. 

Best wishes for the new year! 

Sinc~W 

~W.Maidment 



SCOTLAND COUNTY BOARD OF COMMISSIONERS 

ITEM ABSTRACT ITEM NO. _9_·-· 
_L Information 

Action Item 
Meeting Date January 5, 2015 __ Consent Agenda 

SUBJECT: Update from the County Manager 

DEPARTMENT: Administration 

PUBLIC HEARING: No 

CONTACT PERSON: County Manager Kevin Patterson 

PURPOSE: Provide monthly update on County business and activities. 

ATTACHMENTS: Monthly report 
CSBG refunding application 
Exxon Station landfill tipping fees waived 
Orange County resolution 

BACKGROUND: NIA 

PRIOR BOARD ACTION: NIA 

RECOMMENDATIONS: Receive report and take any action necessary on other items. 



Kevin Patterson 
County M anager 

Ann W . Kurtzman 
Clerk to the Board 

December 19, 2014 

County of Scotland 
507 West Covington Street 

Laur inburg, North Carolina 28352 
Telephone: (910) 277-2406 

Fax: (910) 277-2411 
www. scotlandcounty. org 

To: Board of County Commissioners 

From: Kevin Patterson, County Manager 

Re: Monthly Report 

Board of Commissioners 
Guy McCook, Chairman 
Carol McCall, Vice Chair 

John T. Alford 
Bob Davis 

Betty Blue Gholston 
Whit Gibson 

Clarence McPhatter II 

CSBG Refunding Application - Southeastern Community & Family Services (formerly Four County 

Community Services) has provided a copy of the proposed CSBG refunding application for 2015-16. Part 

of the process is to seek comment from the Board of County Commissioners in areas served. Any 

questions or comments will be forwarded to SCFS. 

Request - seeking comment 

Exxon Station Tipping Fees Waived - attached is the breakdown of the tipping fees waived for the 

demolition of the Exxon Station at the corner of Main and Church. The total fees waived was 11,789.95. 

Information purposes only 

NCACC Legislative Goals Conference - fees will be waived for Commissioners if registered by January 6th. 

If you are interested in attending and have not registered please let Ann Kurtzman know. The 

conference is in Pinehurst on January 15 & 16th. 

NACo Legislative Conference February 21 to 25 in Washington, D.C. Contact the Clerk to the Board to 

register 



~ 
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I E~S<TERN 
COMMUNllY & fM\llY SERVICES, INC 

December 9, 2014 

Mr. Kevin Patterson, County Manger 
Scotland County 
Post Office Box 489 
Laurinburg, North Carolina 28353 

Re: CSBG Refunding Application PY 2015-16 

Dear Mr. Patterson: 

405 North Elm Street I Post Offi ce Box I 025 (28359) 
I ,umbcrton, North Carol ina 28358 

910-277-3500 - Phone 
910-291-3054 - Fax 

www.scfsnc.org 
.. I lelping People I lclp Themselves since 1964" 

Enclosed please find two copies of our proposed CSBG refunding application for the 
program year 2015-2016. Also please find the form, "Documentation of Submission to 
County Commissioners" to be completed by the Clerk to the Board and returned in the 
stamped, self-addressed envelope provided for your convenience. 

The objective of our program is to assure that families within our service area 
participate in activities designed to assist them in moving from dependence to stability 
and ultimately to self-sufficiency. The figures in the work program cover the seven 
counties served by the CSBG program: Bladen, Brunswick, Columbus, Hoke, Pender, 
Robeson, and Scotland. 

It is important that we receive input from local governments regarding the programs we 
plan to operate in the coming year. Thus we are requesting that you submit any 
comments, questions, or suggestions from either you or your Board. 

I look forward to your input. 

Sincerely, 

Ericka J. Whita 
Chief Executive Officer 

EJW/bds 

Enclosures 

Serving Bladen, Brunsw ick, Columbus, I Joke, Pender, Robeson, and Scotland Counties 



Community Services Block Grant Program 
Fiscal Year 2015·16 Application for Funding 

One-Year Work Program 
OEO Form 212 

Agency Name 

-----·- ···-··--········-- ·-······---··---·---····· ··-··---------··-----------·---
Section I: Project Identification 

----··-·----------------------------··--·--·---
1. Project Name: Family Empowerment Self-Sufficiency Project 
2. Poverty-caliseNam8:L8ck-o!SkiiiS to becameseii~urncient ----··---·-

----·------------~----1 3:-Cong:Range Goal:---- --oio provide opportuniti6Sto-fJCqL1ireneecled skills to become self-sufficient to 660 
families of whom at least 75 will have succeeclecl by June 30, 2018. 

-4_-~S-e~te-ct-ed-S-tr-at-eg_y_:--f-Cottaboration withother service age·n-c-ie_s_a_s_w __ e_tt_ asfaith::-baseci-groups to provi'cl_e __ _ 

intensive services. 

--·--·-- -------
5. Project Period: Juty1,2015 I To - June30,2016 I PtanYear 1--T I of I 3 

6. CSBG Funds Requested for this Project: _ 1,006,950 
7. Total Number Expected to Be Served: 220 

----~---------
a. Expected Number of New Clients 145 

---·---··--------------- ----------! 
b. Expected Number of Carryover Clients 75 

~--- -----rco-=---
8. Number expected to be moved above Federal Poverty Guidelines this year (Self-Sufficiency Projects): 25 

-9. Percentot Long-Range Goat ExpecieCiio be Met this YearTForprojects other than Setf-SufflciencyF- -------· 
~--------·------~----·-·,··---- - ··----·------·---- ···---~ 

r- ---·----
Section II: One· Year CSBG Program Objective and Activities 

--------
Objective: To provide opportunities to 220 low-income families to participate in comprehensive services during the 
2015-16 program year_ 

Activities Position Title(s) First Second Third 
Quarter Quarter Quarter 

I. Information: A. Collect and sh<ire data on Project Director 7115-6116 7tl5-6/16 7115-6116 
currant resources with staff for use with customers Case 9115 12/15 3116 
8. Provide regular training {individual and group) Management{ CM) 

Coordinator 
CM Field 

~!:!Qef\liSO~ --·-· 
11. Implementation: CM Coordinator 100 -1Is·- 170 
1. Assist220 families and assess their eligibility, slrengtt1s, resources CM Field (25) (45) 

and needs. Supervisor 

I 2 Assist 226-ramilies in analyzing linance and-prepare a budget using 
Case Mana~ 
CM Coordinator 100 ·125 170 

the AR4CA budget fonn and help devise a case management plan CM Field (25) (45) 
designed to resolve problems and movo filmilies to self-sufficiency. Supervisor 

- Case Manager 
7115-6/16 -7115-6/16 3. Prepare and assist staff with quarterly budgeting workshops and Project Director 7115-6116 

techniques for teaching customers how to manage their resources. Case 9115 
Management( CM) 
Coordinator 
CM Field 

····-- -~-U,P.~.ry).~2!~ ········-···-···· ···~-·-· 

Fiscal Year 2015··16 Community Services Bloc!< Grant Application 
Page 9 of 32 

12115 3116 

.. -· -·--·--··-"--• 

Fourth 
Quarter 

7115-6116 
6116 

220 
(50) 

220-
(50) 

7115-6116 
6116 

···--··-····-· .. ·-



Community Services Block Grant Program 
Fiscal Year 2015-16 Application for Funding 

One-Year Work Program 
OEO Form 212 (continued) 

section 11: 0-rie;Year cs-6GProgram Objective and Activities 
(continued) 

-- -···---~- -~--- ······-·------·· -----· ··~···-·------
Activities Position Title First Second 

Quarter Quarter 

4. H81p secure limited job-relate<l ln.mS[i"OfToltion assis!ance ··-c~TCoordinator 
----~---·-·- - 7115-Gi-·15~ ·ms~G11s 

ss needed through SCFS and other sources. CM Fi81d Supervisor 91"\5 12115 
Case Mana£1er 

~-----· . 
Ill. Program Partlcipation: A. Assist 220 families in CM Cocir(linator 100 125 
accessing the following programs as needed by making the C~1l Field Supervisor (25) 
appropriate contacts and assisting with the applications Cnse Manager 

_yrocess. 
1. Assist so families in securinQ emp!oyffie-nt or better CM Co0rdinator ·10 22 
employment tt1rough Job Link, local businesses and CM Field Supervisor (12) 
industries, on the job training, tempora1y se!Vices and Case ~A<rnager 

. milila!Y among others. 
2. Assist 12 families in completing educational CM COordinator 3 6 
and or vocational prcgrams (Adult Basic Education, general CM Field Supervisor (3) 
education development, diploma, post-secondary, pre·· Case Mamiger 
scl1ool, lilerncy, special tutoring, etc.) through local 
community coll~l§!~".<.1.!~9J!.!~~ersities. ----· ----···~- c-·3 3. Assist 20 families in accessing standard, affordable CM Coordinatoi- -2---
housing through home ownership, home Improvement CM Field Supervisor (6) 
rental housing, retirement/nursing homes with !he help of Case Manager 
private lenders, Farmer's Home Administration, Veteran 
Affairs, private sector owners and builders, Habitat for 
Humanity, faith-based organizations, tribal grants, Secllo11 8 
among others. 

--~- -·· 
4. Assist 15 families in securing emergency assistance with CM Coordinator 4 8 
limited FESS funds. CM Field Supervisor (4) 

Case Manager 

---·--
5. Assist 20 families with direct assistance to support CM Coordinator 5 10 
emp\oyabilily such as child cc.ire, transportation, uniforms, CM Field Supervisor (5) 
supplies and olher assistance specific to employment. Case Manager 

6. Assisi"6fiifiiiiies with -direct assistance in edu-cailonal 
···- ·-~-· 

CM Coordinator 
__ 2 ___ 

3 
support activities such as tultion, child care, lransportalion, CM Field Supervisor (I) 
uniforms, supplies, books and other assistance specific to Case Manager 
education. 
7. Assisi eligible family members andfor their dependei1iS in CM Coordinator -- ··1115-6/16- 7i15-6/16 
accessing benefits through program SllCh as Socia! Security CM Field Supervisor 9115 12/15 
Veteran Administratlon, pensions, etc., cis needed Case Manager 

D. Assist customers in accessing life skills classes -such as CM Coordinator 
---~---+--i/15--6/16 7/156/16 

conflict resolution, parenting and community relations CM Field Supervisor 9/15 12115 
through entities such as county cooperative extension 
offlces and trough in-hosing training: and qusrterly 

Case Manager 

budaetlng and emg~ent readiness workshops. I 

9. Assist'CUSTomers in accessrng·riLilliiiOn pro9ramsuchas·-- C~if"COordinator 7/15-6/16 7/15-6/16 
1Nomen Infants and Children, Food stamps, United States CM Field SupeNisor 9/15 12/15 

1~ "°'-"'"""'""' ,_,~ '"'' ~- Case Manager 
-~L~~-~!?~V~1fl9!.J?sograms among others. 
IV. Follow-ups: maintain regular contacts with customers to CM Coordinator 7/'15-6116 "7/l5-6/16 

assess progress; assist with case management plan and CM FlGld Supervisor 9/15 12/15 
budget revisions as needed. Use AR4CA to capture data. Case Manager 

··---·· ·------·-""" 

Fiscal Year 20-15-16 Community ScrJlces Block Grant Application 
Page 10 of 32 

Agency Name 

Third Fourth 
Quarter Quarter 

1115-6/16 - l/15-6/•16 
3/16 6116 

-
170 220 
(~5) (50) 

34 5o 
(12) (16) 

--
9 12 
(3) (3) 

13 ·-·-25---
(5) (7) 

12 15 
(4) (3) 

15 20 
(5) (5) 

-·-·-----
4 

__ 6 ____ 

(1) (2) 

1i15li~ .l/15-6116-
3/16 6/16 

7tl5-6/16 7/15-6/16 
3/16 6/16 

7/15-6/16 7/15-6/16 
3/16 6/16 

7115-6116 7115-6116 

3/16 6116 

-------- .... -.-- ----------



Agency Name 

v. CompliiilCe: Monitor sia!f pertonnoince-i~ ··-CM Coordinator 7115-6116 711:i-6/16 7115-6116 7115-6116 
compliance with contracted performance, efficiency, and CM Field Supervisor 9115 12115 3116 6116 
outcome measures as well as viability of goals, objectives, 
and activities through onslle visits, review AR4CA and 
review papers maintained in the Center with lhe emphasis 
on documentation and ot1lcomes. 

VI. Reporting: A. Submit monthly reports to CM Coordim1tor Case tvl::inager 7115-6116 7115-6116 7115-6116 7115-6116 
ancl CM Supervisor. 9115 12115 3116 6116 

B. Compile rnonthly reports into quarterly and submit to Civl Coor(llnalor 7115-6116 7/"15·6f'1G 7/'\5-6116 "1115-6/16 
Project Director 9/15 '12115 3/'16 6116 

C. Screen and sport d1eck enrollments in AR4CA and lhe CM Coordinator l/'15-6116 7/'15-6116 7115-6116 7115-6/'16 
pGJper files. CM Field Supervisor 9/15 '12/15 3116 6116 

0. Prepam <md submit required reports and documents tha Project Director 7/15-6/"16 7115-6116 7/"15-6/"16 
7/15-6/16 

Executive Director, Board of Directors, and the Office of 9/15 12115 3116 6116 
Economic Opportunity as well as other reporls that are 
re uired, includin \~9 Ann U8IJ:§.P.Q!!.~!:Q9..Qfl.Q~-~~.'. .... ---··-- ··-·-·---··----··-·---·-· . ··-------· -----·----···--- -·- ···-·---~-

-------------~----,-,---,------c------------

Fiscal Year 2015-16 Community Services Block Grant Applicalion 
Page 11of32 



Agency Name 

Community Services Block Grant Program 
Fiscal Year 2015-16 Application for Funding 

One· Year Work Program 
OEO Form 212 

-·--------·-····------------ .,. ·······---------·-··----- . . .. ---··-·-·-----··----------
Section I: Project Identification 

1. Project Name: Family Empowerment Self-Sufficiency Project 
-·-----······--- - -··------·-·--····------ .......... ------------------------{ 

2. Poverty Cause Name: Lack of skills to become self .. suHicient 
3. Lang:Range ·c;c;;;[-- ·era provide-oppori-unftlesto_a_··c-.q-u·i·re--ne··-e·-d-e_d_s_k_i_lls_t_o_b_ec_o_m_e_s_e_lf--s-ufficient to 660 

families of whom at least 75 will have succeeded by June 30, 2018. 

-.f--se-l-ec-tecE\._tr-a-te-g-y:-·-'-c-0-11-ab-oration with ou\er serViceag-Emciesas well as faith-based.groups to provide 
intensive services. 

' 5~_.Project Period: -July 1, 2015 ·r To-- ·;fu_n_e_3_0_, 2-0-16-~/~P--l-an-Y-eaTf-(ofJ---3-· 
6. CSBG Funds Requested for this Project: 1,006,950 

-----------
7. Total Number Expected to Be Served: 220 

--·--------"----------------------·----' 
a. Expected Number of New Clients 145 ______________ ___, 
b. Expected Number of Carryover Clients 75 

8. Number expected to be moved above Federal Poverty Guidelines this year (Self-Sufficiency ProjectsL__J_25 --
-iCPercent of Long-RangeGoaiExPect€cliO!lerJietthiSYear-(Forpro]ects other than Self-Suffic:ie.fi~y) ___ f~=~ 

~------------------ -----------------------------·-
Section II: One-Year CSBG Program Objective and Activities 

·----------------Objective: To provide opportunities to 220 low-income families to participate in comprehensive services during the 
2015-16 program year. 

Activities Position Title(s) First Second Third Fourth 
Quarter Quarter Quarter Quarter 

Li~-,n-foffiiaffOr1: A. Collect and Sfia-,e·~d~at-a -on--------f-~P-ro1-·ec-t ~Di-re-cto-r--1-7~/1~5~-6~/16~'-~7/~15~-6~-,1~6+7~/1~5-~6/~16~'-~11~15~.6~/1~6 
current resources with staff for use with customers. Case 9/15 12115 3/16 6116 
B. Provide regular training (individual and group) Management( CM) 

Coordinator 
CM Fie!d 

--·----------·-··------------e-Super1ci,s~or~--l---+-----l------l----·-
ll lmplementalion: CM Coordinator 100 
1. Assisi 220 families and assess their eligibility, strengths, resource:; CM Field 

and needs. Supervisor 

125 
(25) 

170 
(45) 

220 
(50) 

______ 1__,C"'a"'se'-'M'"''n~age_r __ ----C----\-----.....--..---'-~~-
2 Assist 220 families in analyzing finance and pr8Parea budget using CM Coordinator 1 DO 125 170 220 

the AR4CA budget form and help devise a case management plan CM Field (25) (45) (50) 
designed to resolve problems and move families to self-sufllciency. Supef\lisor 

'-------~,-------------~-C~a~se~M~a~na~g~e,r _ _,_ __ _ 
3. Prepare and assist staff wilh quarterly budgeting workshops and Project Director 7/15-6/16 -- -·7115:"'6!16 
techniques for teaching customers how to manage their resources. Case 9/15 12115 

Management( CM) 
Coordinator 
CM Field 

~·------------·-------··-·· _?.~.P-~!::!_i_~g~---·-----· -----· .. ---'-----

Fiscal Year 2015-16 Community Setvices Block Grant Application 
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7/15-6/16 
3/16 

7/15-6ilii-
6/16 



Activities 

Community Services Block Grant Program 
Fiscal Year 2015 .. 16 Application for Funding 

One· Year Work Program 
OEO Form 212 (continued) 

Section 11:-one·Year CSBG-Prograin Objective and Activities 
(continued) 

·-.. ·-·-------·-~------- -----"" .. -----------------
Position Title First Second 

Quarter Quarter 

Agency Name 

-

Third 
Quarter 

A. Help secure limited job-related transpo-1{qtion as"SiSt<ince -·-~--·------··------·· Ci\Jl Coordinator 7/15~6/IS- -7115-6/16-·-- 7115:6~ 
85 needecl through SCFS 8!ld other sources. CM Field Supervisor 9115 12115 3116 

Case Mana~1er 

···--- --·· --··-
Ill. Program Participation: A. Assist 220 families in CM Coordinator 100 125 170 
accessing the following programs as needed by making the CM Field Supel'Jisor (25) (05) 
appropriate contacts and assisting witll tile applications Case Manager 

_P-rocess. 
1. Assist 50.famiHes in securing emPloyrnent or better CM Coordinator 10 22 34 
employment through Job Link, local bw;inesses oind CM Field Supervisor (12) (11) 
industries, on the job training, temporary services and Case Manager 

-~ilitary among others. --~----·· 
2. Assist 12 families in completing educational C1\ii Coordinator 3 6 9 
and or vocational programs (Adult Basic Education, general CM Field Supervisor (3) (3) 
education development, diploma, post-secondary, pre- Case Manager 
school, literacy, special tutoring, etc.) through local 
communltv coll~es and univers~ies. ··-- ---~ ~--------.. 
3. Assist 20 families in accessing standard, affordable -~CM CoordiilaiOf 2 8 13 
housing through home ownership, home Improvement, CM Fleld Supervisor (6) (5) 
rental housing, retirement/nursing homes with the help of Case Manager 
private lenders, Farme(s Home Administration, Veteran 
Affairs, private sector owners and builders, Habitat for 
Humanity, faith-based organizations, !ribal grants, Section 8 
among others. 

-~--···---

4. Assist 15 families in securing- emergency assistance with CM Coordinator -r-·-· 8 12 
limited FESS funds. CM Field Supervisor (4) (4) 

Case Manager 

5. Assisi 20 families with direct assistance to supporl CM Coordinator 5 10 15 
employability such as child care, transportation, uniforms, CM Field Supervisor (5) (5) 
supplies and olher assistance specific to emp!oyment. Case Manager 

6. AssiSi 6 fam\iies with direct assiStal1C6.in educational 
~- ·---

CM Coordinator -r- 3 4 
support activities such as tuition, child care, transportation, CM Field Supervisor (1) (1) 
uniforms, supplies, books and olher assistance specific to Case Man<1ger 
education. 
7. Assist eligible family members and/or their dep8iidents in CM Coordinator 

-·--
7115-6116 7115-6116 1115-6116 

accessing benefits through program such as Social Security CM Field Supe1visor 9/15 "12/"1.5 3/16 
Veleran Administration, pensions, etc., as needed Case Manager 

-· .. _, ___ 
7/15-6116 13, Assisl customers in accessing-life skills classes such as CM Coordinator 7115-6/16- 7/"15-6/16 

connic\ resolution, parenting and commun\ly relations CM Field Supervisor 9/15 12/15 3116 
through entities such as county cooperative extension Case Manager 
omces and trough in-hosing training; and quarterly 
budoetina and employment read in_~~~ worksh9_p_~·---·-· .. -------

~---·--.. -
9. Assist customers in accessing nutrition program sucl1 as CM Coordinator 7/15-6/16 7/15-6/16 7115-6116 
Women Infants and Children, Food stamps, United States CM Field Supervisor 9115 12/15 3116 
Oeparlment of Agriculture Commodities and school Case Manager 

__ g_r_~~-~l~~lflllQ~2!2[@.~S among others. 
IV. Follow-ups: maintain regular r.ontads with customers to cM Coordinator 7/15-6116 7/15-6/16 7115-6116 
assess progress: assist with case mCJnagement plan and CM Fi81d Supervisor 9115 12/15 3116 
budget revisions as needed. Use AR4CA to capture data. Case Manager 

- -

--

Fourth 
Quarter 

-7if5:5ji6 
6116 

1-- 220 ·-··-·--

(50) 

50 
(16) 

------
12 
(3) 

-
20 

(7) 

15 
(3) 

20 
(5) 

··-----
6 
(2) 

7115-6116 
6116 

7/15-6116 
6116 

7115-6116 
6116 

7/1!).6/16 

6116 

~··---·~ ... .............. _ .. ___ - .. _______ 

Fiscal Year 2015-16 Community Services Block Grant Application 
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.. 
V. Compliance: Monitor staff performance to ensure CM Coordinator 7115··6/16 
compliance with contracted performance, emciency, and CM Field Slipervisor 9/15 
outcome measures as well as viability of goals, objectives, 
and activ'ities through onsite visits, review AR4CA and 
review papers maintained in the Center with the emphasis 
on rfocumentation and outcomes. 

VI. Reporting: A. Submit monthly reports to CM Coordin<itor Csse Msnaoflr 7/"!fi-6!16 
and CM Supervisor. 9/15 

B. Compile monthly reports into quarterly and submit to CM Coordinator 7/15-6/16 
Project Director 9/'15 

C. Screen and sport check enrollments in AR4CA and the CM Coordinator 7/15-6/16 
paper files. CM Field Supervisor 9/15 

D. Prepare and submit required reports and <locumenls the Project Director 7/"15-6/16 
Executive Director, Board of Directors, and lhe Office of 9/15 
Economic Opportunity as well as other reports that are 
re uired, including the Annu<ll rep_Cf.~ .. 9 .. i:!l2!lQ.9.l~_E'._~ .. -.. - ·····-··- ----~-·-··--·-------------- ......... ----·--· 

------.Fiscal Year 2015-16 Community Services Block Gr8nt Application 
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Agency Name 

l/15-6ff6 7115-6/16 7/15-6/16 
12/"15 3/16 6/16 

7/15-6/"16 7/15-6/16 7/15-6116 
12/15 3/16 6/16 

7/15-6116 7!"15-6/16 7115·6!16 
12/"15 3/16 6116 

7/"15-6/'16 7115-6/16 7115-6/16 ·12115 3/16 6/16 

7115-6/16 7/15-6/16 7!15-6/"16 12/15 3116 6/16 

··-···--------·-·-··-



Southeastern Community and Family Services, Inc . 

. ·~ 
OFFICE of,...-----
ECONOMIC OPPORTUNITY 

Community Services Block Grant [CSBG) 
Documentation of Submission to County Commissioners 

Background: The North Carolina Administrative Code [10A NCAC 97C.0111 (b)(1 )(A)] requires that 
each CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] to each 
County Commissioner Board that it serves. 

Instructions: This form is to be completed and notarized by the Clerk to the Board. 

County: 

Date of Application Submission: 
[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior to 
application submission to the Office of Economic Opportunity [OEO]. The grant application is due to OEO 
January 30, 2015. 

Clerk to the Board should initial all items below. 

The agency submitted a complete grant application for Commissioner review. 

The Clerk to the Board will be responsible for assuring that the application is 
distributed to the Commissioners. 

Commissioners' comments provided those to the agency. (If applicable) 

Clerk to the Board Date 

Witness/Notary Date 

Fiscal Year 2015-16 Community Services Block Grant Application 
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City of Laurinburg Demolition 
Exxon Station-Main & Church St. 

Landfill Tipping Fees Waived 

Date C&D Tons Inert Tons 
11/24/14 8.78 
11/24/14 3.12 
11/24/14 1 03 
11/24/14 5.33 
11/24/14 1.82 
11/24/14 3.49 
11/24/14 6.90 
11/24/14 9.69 
11/24/14 7.70 
11/24/14 3.25 
11/24/14 7.16 
11/24/14 6.26 
11/24/14 7.51 
11/24/14 5.69 
11/24/14 5.40 
11/24/14 5.33 
11/25/14 5.30 
11/25/14 9.41 
11/25/14 13.30 
11/25/14 12.62 
11/25/14 10.74 
11/25/14 5.32 
11/25/14 13.33 
11/25/14 5.31 
11/25/14 9.80 
11/25/14 11.43 
11/25/14 12. 12 
11/25/14 7.96 
11/25/14 11. 17 
11/25/14 11.87 
11/25/14 6. 15 
11/25/14 10.49 
12/01/14 7.78 
12/01/14 13.99 
12/01/14 13.85 
12/01/14 12.81 
12/01/14 13.62 
12/02/14 9.04 
12/02/14 5.92 
12/02/14 5.94 
12/02/14 5.03 
12/02/14 7.59 
12/02/14 5.38 
12/03/14 8.48 
12/03/14 7.47 
12/03/14 7.04 



12/03/14 6.18 
12/04/14 7.55 
12/04/14 748 
12/04/14 740 
12/04/14 4.54 
12/08/14 8.10 
12/08/14 9 04 
12/08/14 8.04 

Total Tonnacte 177.99 249.06 
Rates 45.25 15.00 

Fees Waived 8054.05 3735.90 Total Fees Waived 11789.95 



RES-20.14-079 

ORANGE COUNTY BOARD OF COMMISSIONERS 

Rl\SOLUTION IN SUPPORT OF EQUAL ACCESS .FOR IMMIGRANT CIUI,DRI\N 

WHEREAS, Orange Counly, North Carolina, is a compassionate imd caring community that is 
committed to creating a welcoming atmosphere that values equality and social justice; and 

WHEREAS, the number of unaccompanied children and minors from Central American nations 
seeking refuge in the United States has dramatically risen over the last three yearn; and 

WHEREAS, the vast majority of the children seeking refuge in the United States are fleeing 
extreme violence mid poverty, including from Guatemala, El Salvador, and Honduras; and 

WHEREAS, Llonduras fa the country with the world's highest murder rate, while El Salvador's 
murder rate is the fourth highesl in tl1e world; and 

WHEREAS, the majority of the children entering the United States arc returning to parents or 
other family members who are present in the United States, including those children coming to 
North Carolina; and 

WHEREAS, approximately 1,429 of these children have been placed in North Carolina since 
January 2014; and 

WHEREAS, those children arriving in our ccimmunity have the right LJndcr the United States 
Constitution to equal access to a public education, basic health care, and the protection of law 
enforcement; 

NOW THEHEI<'ORE, be it resolved Uiat the Orange County Board of Commissioners hereby: 

• Allirms that Orange County is a welcoming community to children seeking 
refuge from violence in their home countries and lo U1e sponsors of these 
children; 

• Affirms the rights of children to attend public schools and to access basic health 
care in the county they reside, without regards to their immigration status; 

• Urges our congressional representatives, the Obama Administration, the 
Department of Homeland Security, and Governor Pat McCrory to ensure that the 
thousands of minors seeking safety within om borders and being apprehended by 
Border Patrol receive due process and legal representation in court hearings; 

• Directs the County Manager and all county departments to make services and 
resources available to help welcome children into our community who are seeking 
refuge from violence in !heir home countries; 

• Encourages continuing collaboration between Orange County and other local 
governmental entities and advocacy organizations to support and protect these 
children; and 

• Directs the Chair of the Board and the Clerk to forward this Resolution to each of 
the local governments in Orange County, including both Boards of Education, and 
respectfully requests that each consider adopting similar resolutions, and also 
forward this resolution to our state legislative delegation, and to the North 
Carolina Association of Counties. 

ADOPTED THIS THE I'1 DAY OF DECE!VIBER, 2014. 

____ C~rJ.1-.: Ju~: _____ ·-~·--
Chair 
Orange County Board of Commissioners 
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