SCOTLAND COUNTY BOARD OF COMMISSIONERS
Tuesday, September 2, 2014
A.B. Gibson Education Center, 322 South Main Street, Laurinburg, NC

AGENDA
7:00 p.m. Call to Order Chairman Guy McCook
Invocation and Pledge of Allegiance
Approval of Agenda

Public Forum (please state name and address and observe a three-minute time limit)
Mr. Rob Macy and Mr. Chris Mitchell, Scotland Re-Entry Council

Item 1. 911 Call Center Memorandum of Agreement
Item 2. Policy Committee report

Item 3. Consent Agenda:
a) Approve minutes of the August 4, 2014, regular meeting and July 24, 2014 special meeting.
b) Approve request from the Health Department to replace a Practical Nurse II position with a Registered
Nurse position.
¢) Approve request by Health Department to hire an Environmental Health Registered Sanitarian position
in place of a Registered Environmental Health Specialist.
d) Approve Tax Department request for July 2014 to release of funds in the amount of $83,577.06 and
discoveries in the amount of $1,699.42.
¢) Approve Resolution Organizing a Scotland County Local Emergency Planning Committee.
f) Budget Amendments:
1) DSS: Approve receipt of additional funds in the amount of $19,092 two Crisis Intervention,
and authorize the Finance Officer to make the necessary arrangements to receive and expend
the money. No County dollars.

Item 4. Appointments to Board and Committees

Item 5. Update from the County Manager
Comments from the Chairman and Commissioners

Item 6. Closed Session in accordance with N.C. General Statute §143-318.11(a)(6) to consider the qualifications,
competence, performance, condition of appointment of a public officer or employee or prospective public officer or
employee and Closed Session in accordance with N.C. General Statute §143-318.11(a)(3) to consult with an
attorney.

Adjourn

Procedural Bulletin -- Public Forum Effective Date:  February 18, 2000

It is the intent of the Scotland County Board of Commissioners to allow a Public Forum at each of its regular meetings
for citizens to address the Board regarding issues or questions of benefit and/or interest to the general public in a positive
fashion. It is the Board’s further intent that matters shared during this forum not be harmful, discriminatory, or
embarrassing to any citizen or employee of Scotland County, but that any concerns brought forward be expressed in
general terms that provide the Board appropriate data to research the issue and respond to the speaker at a later time.

It is strongly suggested that personnel concerns go first through the Office of the County Manager (507 West Covington
Street, Laurinburg NC 28352) or directly to County Commissioners, preferably in writing, in order for staff and/or
Commissioners to attempt to address those concerns privately and with the necessary available resources.

To assure the Board of Commissioners’ positive intent for the Public Forum is upheld, the following “ground rules” have
been set by the Board of Commissioners:



)

2)
3)
4)
5)

6)

Each speaker shall register his/her name and mailing address in order to assure accurate minutes and/or ability
to respond.

There will be a time limit of no more than t/sree minutes per speaker.

Only one speaker will be recognized at any given time. Others must wait their turn.

Any applause shall be held until the end of the Public Forum.

Discussion of County personnel issues is limited to only those issues where satisfactory resolution has been
pursued, but not achieved, through the chain of command ending with the County Manager.

Derogatory references to specific County staff, by name, are prohibited.

It should be understood that the Board allows the Public Forum in the interest of sharing information, which serves the
common good,

Scotland County Board of Commissioners



SCOTLAND COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

Meeting Date September 2, 2014

ITEM NO. 1
Information
X Action Item

Consent Agenda

SUBJECT:

DEPARTMENT:

PUBLIC HEARING:

CONTACT PERSON:

PURPOSE:

ATTACHMENTS:

BACKGROUND:

PRIOR BOARD ACTION:

RECOMMENDATIONS:

911 Call Center Memorandum of Agreement
Governing body
No

Chairman Guy McCook
County Manager Kevin Patterson

Discuss the latest version of the Memorandum of
Agreement, a draft of which was approved last week by the
Laurinburg City Council

Summary email from County Manager Patterson
Clean draft approved by the City Council
Document showing where changes were made
N/A

N/A

Consider revised Memorandum of Agreement and take
action if deemed appropriate



Ann Kurtzman

From: kevin patterson <kplistserve@gmail.com>

Sent: Thursday, August 21, 2014 10:20 AM

To: Guy McCook; Carol McCall; Ann Kurtzman; Bob Davis; Cooley, John; John Alford;
Clarence mcphatter; Whit Gibson; Edward Johnston

Subject: Fwd: FW: 9-1-1 Interlocal Agreement - Final Clean and Comparison to County's June,
2014 Draft

Attachments: FINAL COUNCIL APPROVED (Clean) 8-19-14 City of Laurinburg and Scotland County -

9-1-1 Interlocal Agreement.doc; 9-1-1 Interlocal Agreement - Redline comparison
between June 2014 County Draft and 8-19-2014 Council Draft.pdf

Here is the 911 agreement approved by City Council Tuesday Night. A summary of changes.
Eliminated the term of the contract. The contract has no end date and no means of termination.

Added back mediation process and the ability to take disputes to court if mediation is not sufficient. The last
version the County considered it was added that the Board of County Commissioners were the final
authority. This was added to clarify that the 911 center board could not sue the County if their
recommendations were not passed. This is low level of risk, but the Board discussed this change in June.

Stipulates that dispatchers will be transferred and not considered for employment. I expect all dispatchers to be
hired in the new 911 center though if someone states that they will not meet the duties and requirements of the
job before the center opens, I do not want to bring them into the system just to terminate them. This is likely
not going to be an issue but it does restrict the County's ability in hiring the first staff. There is a requirement
that the dispatchers must meet the qualifications of the new position. The qualifications must simply be strict
enough to ensure the dispatchers are willing and capable of meeting the expectations of the 911 center.

Financial component The city will contribute the following amounts
FY 2015 250,000 prorated - expected to be $125,000 for Jan 1 start date
2016 - 250,000

2017 - 250,000

2018 - 250,000

2019 - 250,000

2020 - 200,000

2021 - 175,000

2022 - 150,000

2023 - 125,000

2024 - 100,000

2025+-0 No term or termination

It does not matter what the cost allocation between the different governments is, the County is going to run the
911 center as efficiently as we can. The costs will not change because the funding agreement does. The costs

of this facility will be paid for by tax dollars. I personally do not have a preference between those costs being

charged on a County tax bill or a Laurinburg tax bill. That is a policy issue and I support the agreement of the
Boards.

Kevin Patterson



INTERLOCAL AGREEMENT BETWEEN SCOTLAND
COUNTY, NORTH CAROLINA AND THE CITY OF
LAURINBURG FOR THE SCOTLAND COUNTY
CONSOLIDATED 9-1-1 CENTER

THIS INTERLOCAL AGREEMENT (this “Agreement”) is made and entered into this
___ dayof , 2014, by and between the CITY OF LAURINBURG, a political
subdivision of the State of North Carolina (hereinafter referred to as the “City™), party of the first
part and SCOTLAND COUNTY, NORTH CAROLINA, a political subdivision of the State of
North Carolina (hereinafter referred to as the “County”), party of the second part;

WITNESSETH:

WHEREAS, across the country, jurisdictions have considered consolidating emergency
dispatch services in order to realize greater efficiency and cost effectiveness, economies of scale,
and to provide a higher level of inter-agency coordination and service to all citizens; and

WHEREAS, in order to assess the current emergency call processing system in Scotland
County, a Countywide Emergency Communications Services Consolidated Assessment Study
(the “Assessment Study”) was completed in April, 2012, based upon a scope of work developed
by Scotland County and paid for by a Homeland Security grant; and

WHEREAS, the Assessment Study found that current emergency call processing in
Scotland County is inefficient and potentially detrimental to the citizens of Scotland County in
that 9-1-1 emergency calls frequently require transfers to other centers and delays because
current emergency call processing includes two (2) separate Public Safety Answering Points
(“PSAPs™), and three (3) separate secondary PSAPs; and

WHEREAS, in response to the findings in the Assessment Study, governmental entities
within Scotland County formed an advisory committee known as the Scotland County
Consolidated Dispatch Committee (the “Consolidated Dispatch Committee”) whose members
include representatives from law enforcement, fire and EMS entities within Scotland County and
administrative representatives from the City and County; and

WHEREAS, the Consolidated Dispatch Committee has been studying the issue and
exploring the costs and benefits of consolidating public safety communications within Scotland
County; and

WHEREAS, the Consolidated Dispatch Committee determined that the various
governmental entities and the residents of Scotland County would benefit from a single,
consolidated 9-1-1 PSAP (hereinafter referred to both as the “Scotland County Consolidated 9-1-
| Center” and the “Center”) which would provide improved service levels through enhanced



coordination and interoperability, better training and certification opportunities for dispatchers,
and improved and consistent communications equipment and technology; and

WHEREAS, the governing bodies of the City and County have reviewed the
recommendations of the Consolidated Dispatch Committee and other available information and
determined that the establishment of the Scotland County Consolidated 9-1-1 Center will provide
improved police, fire and emergency medical services throughout Scotland County and will be of
substantial benefit to the citizens of Scotland County and the public in general, and that an
appropriate agreement should be created to define the terms of the relationship between the City
and the County regarding this project;

NOW THEREFORE, as an exercise of the police power and authority granted by the
Constitution and laws of the State of North Carolina, and in consideration of the mutual promises
contained herein and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto, through their duly authorized representatives, and
with proper approval by their respective governing boards, agree as follows:

SECTION 1: Purpose

This Agreement to establish the Scotland County Consolidated 9-1-1 Center contains the
following organizational objectives:

1.1 To promote the health, safety and general welfare of the citizens throughout
Scotland County by continually improving procedural efficiency and technical
capabilities of emergency call-taking, emergency call processing, and all emergency
response communications.

1.2 To save lives by improved call processing time which reduces response times to
emergency incidents.

1.3 To improve safety to emergency responders.

1.4  To effectively receive calls for routine and emergency assistance, based on
structured call intake protocols, and coordinate response resources to those calls for
service based on the needs of the caller and the direction of field response agencies.

1.5 To provide all participating agencies with a single contact point for the
notification of emergencies and receipt of emergency assistance requests, and for the
control of coordinated dispatch for law enforcement, fire and EMS.

1.6 To bring about increased efficiencies and coordination of communications and
emergency response services, including the use of the National Incident Management
System and the National Response Plan. These communication improvements are
intended to improve emergency response for all types of emergencies which are generally
broken down into the following three categories:



A) Those typical crimes, fires, and medical emergencies that occur daily in
the community;

B) Local, small scale disasters, such as school bus accidents; and

) Large scale and/or national level disasters, such as natural disasters or
terrorist activities.

1.7 To provide the public and field response agencies with highly trained, certified
and/or credentialed 9-1-1 employees who strive to provide the best service possible to all
parties involved.

1.8 To pursue best practices and development of strategies with the future intent of
meeting NFPA’s 1221 standards, meeting National Emergency Medical Dispatch (EMD)
standards for Accreditation and attaining this accreditation, and meeting CALEA’s
Standards for Public Safety Communications Agencies and attaining CALEA
accreditation.

1.9  To provide funding to ensure the appropriate level of service to all parties
involved as defined by user agencies by establishing funding mechanisms and defining
the budget process for the Center.

1.10  To provide for permanent operational oversight from a group of emergency
response leaders organized as a consolidated dispatch board (hereinafter referred to both
as the “Consolidated Dispatch Board” and the “Board”).

1.11  To ensure accountability to the field response agencies by creating User Groups
(as defined in Section 7 of this Agreement) which provide feedback to the Consolidated
Dispatch Board.

1.12  To establish an alternate dispatch center (possibly with Richmond County in
accordance with ongoing discussions) to serve as a backup, overflow and training site,
and as a secondary location where emergency dispatchers will function in the event of the
malfunction, evacuation or destruction of the Scotland County Consolidated 9-1-1

Center.

SECTION 2: Definitions

As used in this Agreement the following words and phrases shall have the meanings
indicated unless the context clearly requires otherwise:

2.1 "9-1-1 Services" shall mean those services and equipment to answer 9-1-1 calls
on a 24-hours-per-day basis.



22 “Cutover Date” shall mean the date on which the Scotland County Consolidated
9-1-1 Center becomes fully operational.

2.3 “Other Services” shall mean services related to emergency service or
jurisdictional communications provision including administrative call-taking, after-hours
non-emergency utility calls, animal control calls, after hours point of contact for DSS,
alarm calls, and calls for the Department of Transportation.

2.4 "Participant" or “Participants” shall mean the parties to this Agreement and such
other entities as may become parties to this Agreement in the future.

2.5  "PSAP" (Public Safety Answering Point) shall mean the facility housing the
equipment and personnel that provide 9-1-1 call answering, processing and dispatching
services.

SECTION 3: Establishment of a Department of Public Safety

The parties agree that the County, through operational funding as established in Section 9
of this Agreement, shall establish and maintain a Department of Public Safety Communications
which will operate the Scotland County Consolidated 9-1-1 Center. The County will provide the
backbone structure to provide important and necessary services such as payroll, employee
benefits, facilities maintenance, budget/finance, legal, risk management and procurement. The
director of the Scotland County Consolidated 9-1-1 Center (the “Center Director”) and all other
employees of the Center will be County employees, subject to all County personnel policies and
procedures.

SECTION 4: Programming and Construction of Facility

At the sole expense of the County, the County will purchase, lease, or otherwise obtain
the use of an existing facility or build a new facility for the purpose of locating and establishing
the Scotland County Consolidated 9-1-1 Center. Other uses of the land and the building to be
used for the Center may also be considered by the Scotland County Board of Commissioners in
its discretion. Construction or renovation of a consolidated dispatch facility and other related
capital costs not covered by 9-1-1 fees will be based upon appropriations made at the discretion
of the County Commissioners.

The Center will include among other things: (i) a dispatch area, (ii) Center Director and
supervisor administrative offices, technology specialist offices, clerical and reception office
space, (iii) radio/recording/CAD/9-1-1 technology equipment rooms, (iv) storage for inventory,
supplies and records, (v) locker room, (vi) bathroom/shower facilities, (vii) kitchen, (viii)
lunch/break room, (ix) training area, and (x) multi-purpose classroom/conference room.



SECTION 5: Transition Issues

The City and County agree to cooperate in the many complex aspects of transitioning into
the Scotland County Consolidated 9-1-1 Center. Regarding these transition issues, the City and
County agree as follows:

2l

There will be continued involvement of the Consolidated Dispatch Board in all

phases of the establishment of the Center.

52

All reasonable attempts will be made to hire a Center Director prior to the

completion of construction of the facility, subject to the funding agreement as indicated
in Section 9. The hiring of the Center Director shall be upon the recommendation of the
Consolidated Dispatch Board and upon final determination of the Scotland County
Manager, as indicated in Section 6 of this Agreement.

5.3

Hiring of employees.

A) EMS, Sheriff’s Office and City of Laurinburg dispatch employees who so
desire and who meet all qualification standards, as of the Cutover Date, will be
transferred to the new Scotland County Consolidated 9-1-1 Center. Supervisory
and other specialty positions will be filled by the Center Director.

B) Subject to the conditions below, the Center Director, under the appointing
authority of the County Manager, will hire dispatchers that meet the qualifications
standards adopted by the Board, from communications centers of the parties to
this Agreement. A readiness program to assist current dispatchers to meet
qualifications standards will be made available during the establishment phase of
the facility.

) All dispatchers who have been employed for more than six months as of
the Cutover Over must meet the minimum qualifications established for their
position at the Center as of the Cutover Date. A dispatcher who has been
employed for less than six months as of the Cutover Date will have a period of six
months from the Cutover Date to meet the minimum qualifications for their
position at the Center. All employees hired at the Center after the Cutover Date
will be subject to the County’s standard probationary period and all other
Scotland County employment policies and procedures.

D) It is the intent of this Agreement that the hiring of dispatch staff at
participating agencies will take place, subject to the pay scales established for the
Scotland County Consolidated 9-1-1 Center, and with existing longevity and
position level taken into consideration, among other things. Criteria which may
render a participating dispatch center employee ineligible for County employment
at the Scotland County Consolidated 9-1-1 Center include, but are not limited to,
the following:



(D Convicted felon or other significant information found on a
criminal records check that would give the Center Director or County
Manager concern about that individual’s ability to function in the Center
or serve the County; or

(2) The employee has been determined “not eligible for re-hire” as a
Scotland County employee; or

(3) Inability to pass a drug test; or

4) Education level which is not equivalent to a high school diploma
or higher.

5.4  Individual municipal and agency needs and requests regarding Other Services
such as non-public safety administrative call-taking or other non-emergency
communications functions will be determined early in the planning stage and will have
specific protocols, training and technology needs established and well-defined. Funding
for Other Services will be as indicated in Section 9.

5.5  Costs for the transition period prior to moving into the Center will be paid in
accordance with Section 9 of this Agreement.

5.6  The County in consultation with the Consolidated Dispatch Board will develop a
transition plan. The County will establish a transitional budget and be responsible for
managing this budget and paying transitional expenses, including but not limited to,
staffing, including the Center Director and other positions identified as needed prior to
the Cutover Date, dispatcher training course fees and consultant planning assistance.
Some transitional funding may come from other participating jurisdictions and 9-1-1
grant money will be used wherever possible.

SECTION 6: Consolidated Dispatch Board

Upon the execution of this Agreement, the existing Consolidated Dispatch Committee
will be disbanded and the permanent Consolidated Dispatch Board will be established as
follows:

6.1  Membership. The Consolidated Dispatch Board shall consist of four (4)
representatives from the County and City as follows:

A) Scotland County. The Consolidated Dispatch Board shall include the
Scotland County Sheriff and the Scotland County EMS Director.

B) City of Laurinburg. The Consolidated Dispatch Board shall include the
Laurinburg Police Chief and the Laurinburg Fire Chief.



6.2

L) Non-Voting Members. The Center Director, the Scotland County
Manager and the Laurinburg City Manager shall serve as ex-officio members of
the Consolidated Dispatch Board but shall not have voting privileges.

Responsibility and Authority. The Consolidated Dispatch Board shall have the

following responsibilities and observe the following procedures:

A) Prior to the beginning of each fiscal year, the voting members of the
Consolidated Dispatch Board (including the current Chairperson) shall elect a
Chairperson from among its members by a majority vote of the Board members
present. The Chairperson will serve a one-year term and shall not be eligible to
serve consecutive terms as Chairperson. The Chairperson shall preside over all
Board meetings but shall have the right to vote on a matter only in the case of a
tie. The Chairperson shall:

(1) preside at regular and special meetings of the Board;

(2) appoint a member of the Board to act as Chairperson in his/her
absence. This appointment may be made on a case-by-case basis or for a
designated period of time, not to exceed three consecutive meetings;

(3)  call special meetings as appropriate;
“ appoint committees as appropriate;

(5) represent the Board or appoint another member or the
Center Director to represent the Board at various jurisdictional meetings
where consolidated dispatch is on the agenda; and

(6) provide the County Manager with performance reviews of the
Center Director and make written recommendations regarding his or her
performance, utilizing the County Personnel Policies & Procedures, as
may be amended from time to time, and with significant input from Board
members.

B) establish, together with the Center Director, the mission and goals of the
Scotland County Consolidated 9-1-1 Center;

) work together with the County Manager to develop an appropriate job
description and criteria for employment of the Center Director. The Consolidated
Dispatch Board will interview qualified applicants and select a candidate (or
candidates) for whom a written recommendation will be provided to the County
Manager;



6.3

D) establish operational protocols, policies and procedures for the Center with
the assistance of the Center Director;

E) consider and resolve questions, issues and disputes presented to the Board
by the User Groups (as defined in Section 7 of this Agreement) or parties to this
Agreement;

F) work with the Center Director to submit to the County Budget Officer a
recommended budget for the Center by no later than March 15 of each year for
the following fiscal year beginning July 1;

G) provide information for both capital and operational needs of the Center,
and work toward funding efficiencies and grant opportunities; and

H) annually adopt a long-range comprehensive plan as described in Section 8,
Item J of this Agreement.

Meetings of the Board.

A) Regularly scheduled meetings of the Consolidated Dispatch Board shall be
held monthly at such time and place as determined by mutual agreement. Special
meetings may be called by the Chairperson as appropriate.

B) Any member of the Consolidated Dispatch Board may designate a
representative to attend meetings in the member’s place. The designee must be
from the same jurisdiction and the member will ensure that the designee is
knowledgeable and prepared. While so designated, the representative shall
assume all rights and responsibilities of a full member. However, members
themselves are expected to attend the majority of meetings. If a member misses 3
out of 12 meetings during a calendar year, a letter of concern will be written to the
member, with copies to the governing body and administrative head of the
jurisdiction.

C) A quorum shall be necessary to convene a meeting. A majority of the
actual membership of the Board, including the Chairperson, but excluding vacant
seats, shall constitute a quorum. All motions presented for approval shall require
majority vote in order to move forward. Additional procedural rules for Board
meetings will be established by the Board within the first 90 days of the Board’s
existence.

D) The Consolidated Dispatch Board will be a public body subject to all

meeting and notice requirements including the Open Meetings Law and the North
Carolina Public Records Law.

SECTION 7: User Groups



The Consolidated Dispatch Board may establish a Law Enforcement User Group and a
separate Fire/EMS/Rescue/Emergency Management User Group (each a “User Group” and
collectively, “User Groups™) to provide user agencies the opportunity to provide input to the
Consolidated Dispatch Board regarding the operation of the Scotland County Consolidated 9-1-1
Center. Membership in each shall include the Chief (or designee) of each agency that uses the
Center and the Center Director as a non-voting ex-officio member. These User Groups will meet
as needed and provide written feedback to the Consolidated Dispatch Board regarding any
concerns, problems, or recommendations related to operational protocols or any other aspects of
the performance of the Center. User Group recommendations regarding service levels, staffing
levels, performance standards, operational procedures and protocols or systems shall be made to
the Consolidated Dispatch Board no later than March 15 of each year in order to be considered
for implementation in the next budget year.

SECTION 8: Center Director

The Scotland County Consolidated 9-1-1 Center will be managed, operated and
supervised by the Center Director, who will be a Scotland County employee subject to the
County’s personnel policies and other employee regulations. The Scotland County Manager
shall perform an annual personnel review of the Center Director which evaluation shall include
input from the Chairperson of the Consolidated Dispatch Board as set forth in Section 6.2 of this
Agreement.

8.1 The Center Director shall:

A) be the administrative head of the Scotland County Consolidated 9-1-1
Center and responsible for handling administration and personnel matters within
the framework of Scotland County regulations and personnel policies.

B) be responsible for following operational policies and protocols established
by the Consolidated Dispatch Board as outlined in Section 6.2, Item D.

C) prepare a proposed budget for Board approval and assist the Board in
submitting a recommended budget for the Center to the County Budget Officer by
no later than March 15 of each year for the following fiscal year beginning July 1.

D) be responsible for managing the Center within the approved annual
budget.

E) be the County 9-1-1 Coordinator and work with the Board regarding
equipment, training, and other issues for which 9-1-1 funds can be utilized to
maintain the best available technology and training to best serve citizens.



) be responsible for all activities of the Center, including but not limited to
oversight of call-taking, dispatching, records (custodian), recording, staffing,
training, and security.

G) establish and utilize performance standards for employees. The Center
Director shall actively and continually consider and evaluate all means and
opportunities toward the enhancement of operational effectiveness of emergency
communications for the benefit of the public and emergency response agencies.

H) review and evaluate proposals from User Groups for changes to service
levels, performance standards, and/or operational procedures. The Center
Director will prepare a written report on such proposals to include, at a minimum,
implementation costs, benefits and liabilities and will provide a recommendation.
Such reports and recommendations will be forwarded to the Consolidated
Dispatch Board for review. Final decisions will be made by the Board on all
changes in service levels, performance standards and operational procedures,
contingent upon available funding for implementation.

) participate in a non-voting capacity in meetings of the Consolidated
Dispatch Board and the User Groups. Should it be necessary for the Center
Director to miss a meeting, he/she will have a designee present.

D) develop appropriate long-range plans, including strategic capital
improvements, staffing, technology, and other matters. The Center Director will
develop a comprehensive long-range plan which will be updated yearly. The
Center Director will present the long range plan to the Consolidated Dispatch
Board on a yearly basis at a date and time determined by the Board. Each year
the Board and the Center Director will reach consensus on the long range plan and
the Board will take action to adopt the long range plan.

SECTION 9: Funding
The funding of the Scotland County Consolidated 9-1-1 Center shall be as follows:

9.1 Capital Costs. The County shall be solely responsible for all Capital Costs for the
Center. As used in this Agreement, the term “Capital Costs” is defined as all costs
associated with the construction, equipping and maintenance of the Center, including, but
not limited to, the costs for land acquisition, utilities, programming, designing and
constructing the facility, Computer Aided Dispatch (CAD) for multi-jurisdictional use,
furnishings and equipment not funded through the 9-1-1 surcharge, in-building circuitry,
grounding, HVAC, electrical, cable pathways, municipal and/or departmental
connections in support of email access, department/municipal systems and information
access, cabling for radio, CAD, 9-1-1 equipment (CPE), local area network (LAN) and
future networks, systems networking and connection needs (9-1-1 and other phone lines,

10



radio, CAD, NCIC) to the primary PSAP, and the alternate/backup PSAP, with built-in
redundancy.

9.2  Transitional Costs. Except as provided in Section 9.3 of this Agreement, the
County shall be solely responsible for all Transitional Costs for the Center. As used in
this Agreement, the term “Transitional Costs™ is defined as costs associated with staffing
and consultant costs prior to the Cutover Date, which shall include initial personnel costs
to hire the Center Director and other staff, training and equipping staff, consultant
planning services, and training of dispatchers who will be moving from participating
jurisdictions to the Center. The County shall also cover necessary consultants covered by
grant funds used in the construction of the Center. During the six month period prior to
the Cutover Date, the County will be responsible for paying all course fees for all
dispatcher trainees transitioning to the Center regardless of which entity currently
employees the dispatcher. The County will only be responsible for paying
supervisory/QA/trainer courses if the Center Director selects an employee for such
training.

9.3  Transitional Costs funded by participating jurisdictions. Employees transitioning
to the Center from other entities will continue to be paid by the entity they are working
for until the Cutover Date. This shall include payment for time during which the
employees are receiving training at the Center.

9.4  Operational Costs. The County shall be solely responsible for all Operational
Costs for the Center. As used in this Agreement, the term “Operational Costs” is defined
as the ongoing costs to operate the Center after the Cutover Date, including training and
employee specific equipment and supplies (uniforms, headsets, etc.), systems
maintenance and support costs, facility maintenance, utilities, other indirect costs
(factored in projections at 10%), and capital replacement funds to provide future funding
toward capital improvement plans such as lifecycle replacement of systems and
equipment, NG9-1-1 upgrades and building renovations, but not including Personnel
Costs as defined in Section 9.5 of this Agreement.

9.5  Personnel Costs. As used in this Agreement, the term Personnel Costs shall be
defined and limited to the actual annual salaries, retirement, health insurance, taxes and
other fringe benefits of the Center Director and other employees of the Center. The City
shall share in the Personnel Costs for the operation of the Center for a period of ten (10)
years as follows:

A) Beginning in the 2014-2015 fiscal year and continuing through the five (5)
year period ending June 30, 2019, the City shall pay the County Two Hundred
Fifty Thousand and 00/100 Dollars ($250,000.00) per year for Personnel Costs,
provided however, that the amount payable for the 2014-2015 fiscal year shall be
pro-rated from the Cutover Date through June 30, 2015..

11



B) During the 2019-2020 fiscal year, the City shall pay the County Two
Hundred Thousand and 00/100 Dollars ($200,000.00) for Personnel Costs.

C) During the 2020-2021 fiscal year, the City shall pay the County One
Hundred Seventy Five Thousand and 00/100 Dollars ($175,000.00) for Personnel
Costs.

D) During the 2021-2022 fiscal year, the City shall pay the County One
Hundred Fifty Thousand and 00/100 Dollars ($150,000.00) for Personnel Costs.

E) During the 2022-2023 fiscal year, the City shall pay the County One
Hundred Twenty-Five Thousand and 00/100 Dollars ($125,000.00) for Personnel
Costs.

F) During the 2023-2024 fiscal year, the City shall pay the County One
Hundred Thousand and 00/100 Dollars ($100,000.00) for Personnel Costs.

The City’s obligation to share the Personnel Costs shall end at midnight on June 30,
2024. The County will bill the City twice a year for the City’s portion of the Personnel
Costs. Except as set forth specifically in Section 9.3 of this Agreement regarding limited
funding for Transitional Costs and Section 9.5 of this Agreement regarding limited
funding for Personnel Costs, and not withstanding any other provision of this Agreement
to the contrary, the City shall have no further financial obligations regarding the
construction, maintenance or operation of the Scotland County Consolidated 9-1-1 Center
or the establishment, operation or maintenance of any group, committee or organizations
established by this Agreement.

9.6  Operational funding as it relates to areas outside of Scotland County. Special
financial arrangements will be worked out between the County and those entities which
have areas outside of Scotland County which are within their jurisdiction, to ensure that
these citizens being served by the Center are paying a fair portion of costs.

9.7  Existing funding currently used for 9-1-1 service provision and expected to
continue. Wireline and wireless 9-1-1 surcharges currently fund countywide 9-1-1
equipment, call counting software, networking/connectivity, logging recorders and
mapping for the PSAPs. Uses for 9-1-1 funding may expand in the future, per legislative
changes. The County will make use of 9-1-1 funds wherever possible. All 9-1-1 funding
is expected to be dedicated for use of the Center. Any exception to this shall be at the
sole discretion of the Board of County Commissioners.

9.8  Should the formula for distribution or allocation of 9-1-1 funds be modified such
that the County receives less than 100% of the same, the City shall assign and transfer to
the County all funds allocated or distributed to it. Future municipal participants shall do
so as well.
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9.9  Radio System funding. The countywide radio system funding structure will not
change with the advent of consolidation. The Center will be responsible for operational
costs associated with connectivity to the County’s Radio system and the maintenance
costs of radio dispatch consoles.

9.10 Grant Funding. Applicable grants will be sought in order to assist in funding the
Scotland County’s Consolidated Dispatch Center.

9.11 Other Services Funding. Funding of desired Other Services, such as municipal
administrative call-taking or other non-emergency functions, will be identified by
participating jurisdictions early in the planning stage. The County will provide the City
with Other Services at no charge to the City.

SECTION 10: Equipment

Equipment and furnishings for the 9-1-1 Center shall be purchased in the County’s name
and be the sole property of the County. The purchase and maintenance of all equipment
necessary to receive calls, radio transmissions, and data at the locations (or vehicles) of
participating jurisdictions will be the responsibility of the jurisdictions. The parties may engage
in cooperative purchasing activities, including but not limited to use of State Contracts.

The County and the participating jurisdictions will cooperate together and with local,
state and federal agencies in order to maximize interoperability and economies of scale, grant-
funding, and other means to reduce costs for equipment and operations. The Center Director,
working with the Board, will develop uniform standards for a multi-jurisdictional Computer
Aided Dispatch (CAD) system with expandable ports for multiple interfaces such as Records
Management System (RMS), Fire Reporting, EMS Reporting and message switching for MDTs
or other data-sharing interfaces. Each jurisdiction will be responsible for purchasing and
maintaining its own records/data management module and related CAD interface. Access to
internal CAD information via the internet may also be an option, and will be funded by each
participating jurisdiction. All participating jurisdictions, including those jurisdictions electing
not to purchase separate modules and interfaces, will have access to their jurisdiction’s call
counts and calls for service CAD data upon request to the Center.

SECTION 11: Other Provisions

11.1  Admission of new jurisdictions. Additional jurisdictions may become
Participants by written addendum to this Agreement, with the approval of the Board of
County Commissioners, upon recommendation by the Consolidated Dispatch Board, with
terms and conditions as agreed upon.

11.2  Dispute Resolution and Mediation. Any controversy between the Parties with

regard to the application or interpretation of this Agreement other than Section 9.3 of this
Agreement regarding limited funding for Transitional Costs or Section 9.5 of this
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Agreement regarding limited funding for Personnel Costs shall be submitted to the
Consolidated Dispatch Board for resolution. If any Participant disagrees with the Board's
decision and determines that the Board’s action does not resolve the controversy, the
Participant may submit the matter to the Board of County Commissioners for
determination and resolution. Any controversy between the Parties with regard to the
application or interpretation of Section 9.3 of this Agreement regarding limited funding
for Transitional Costs or Section 9.5 of this Agreement regarding limited funding for
Personnel Costs shall be submitted to the Consolidated Dispatch Board for resolution. If
any Participant disagrees with the Board's decision and determines that the Board’s
action does not resolve the controversy, the Participant may submit the matter to non-
binding mediation in accordance with terms agreed to by the Participants. Upon failure
of the Participants to agree to the procedure for mediation or upon an impasse following
mediation, each Participant shall have all rights and remedies otherwise available under
North Carolina law.

11.3  Responsibility For Loss. Each Participant agrees to be responsible and assume
the risk of liability for its own wrongful and/or negligent acts or omissions, or those of its
officers, agents, or employees to the extent that liability exists.

11.4 Severability. Should any part of the Agreement be determined by a Court of
competent jurisdiction to be invalid, illegal or against public policy, said offending part
shall be void and of no effect, and shall not render any other part herein, nor this
Agreement as a whole, invalid.

11.5 Execution. This Agreement, or amendments hereto, shall be executed on behalf
of each participating jurisdiction by its duly authorized representative and pursuant to an
appropriate motion, resolution or ordinance of each participating jurisdiction. This
Agreement, or any amendment thereto, shall be deemed adopted upon the date of
execution by the last so authorized representative.

11.6 Entire Agreement and Governing Law. This is the entire Agreement between the
parties hereto and it may not be modified or amended except in writing and signed by all
of the parties to be bound by such amendment. This Agreement shall be governed by the
laws of the state of North Carolina.

IN TESTIMONY THEREOF, the parties hereto, acting under authority of their

respective governing bodies, have caused this Agreement to be duly executed in duplicate
counterparts, each of which shall constitute an original.
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CITY OF LAURINBURG

By:

Thomas W. Parker, III, Mayor

ATTEST:

Jennifer A. Tippett, City Clerk (SEAL)

This instrument has been pre-audited in the manner required by the local government Budget and
Fiscal Control Act.

Director of Finance, City of Laurinburg

SCOTLAND COUNTY
By:
Guy McCook — Chairman
ATTEST:
Ann Kurtzman — County Clerk (SEAL)

This instrument has been pre-audited in the manner required by the local government Budget and
Fiscal Control Act.

Kevin Patterson — County Manager/Finance Officer
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STATE OF NORTH CAROLINA
COUNTY OF SCOTLAND

I; , a Notary Public of
County, North Carolina, do hereby certify that JENNIFER A. TIPPETT personally came before
me this day and, being by me duly sworn, says that THOMAS W. PARKER, III is the duly
elected, qualified, and acting Mayor of the CITY OF LAURINBURG, a municipal corporation;
that she, the said JENNIFER A. TIPPETT is the duly qualified and acting City Clerk of the City
of Laurinburg; that she knows the corporate seal of the City of Laurinburg; that the seal affixed
to the foregoing document is the corporate seal of the City; and that the name of the City was
subscribed thereto by the Mayor and was duly attested by herself as City Clerk, and that the
corporate seal was thereto affixed, by a resolution of the City Council, which is the governing
body of the City; and that said deed is the act and deed of the City of Laurinburg.

WITNESS my hand and official seal this the day of , 2014.

, Notary Public

My Commission Expires:

STATE OF NORTH CAROLINA

COUNTY OF SCOTLAND

I , a Notary Public of the State and County
aforesaid, do hereby certify that personally came
before me this day and, being by me duly sworn, says that is the
duly elected, qualified and acting Chairman of the Scotland County Board of Commissioners, the
entity named in the foregoing instrument; that she, the said , is the duly

elected, qualified and acting County Clerk of the County of Scotland; that she knows the
corporate seal of said County of Scotland; that one of the seals affixed to the foregoing
instrument is the corporate seal of the County; and that the name of the County was subscribed
thereto by the Chairman, and was duly attested by herself as County Clerk, and that the corporate
seal was thereunto affixed, all by an order and resolution of the Board of Commissioners, which
is the governing body of the County; and that said instrument is the act and deed of the County
of Scotland.

WITNESS my hand and Notarial Seal this day of ,2014.

, Notary Public

My Commission Expires:
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INTERLOCAL AGREEMENT BETWEEN SCOTLAND
COUNTY, NORTH CAROLINA AND THE CITY OF
LAURINBURG FOR THE SCOTLAND COUNTY
CONSOLIDATED 9-1-1 CENTER

THIS INTERLOCAL AGREEMENT (this “Agreement”) is made and entered into this
day of , 2014, by and between the CITY OF LAURINBURG, a political
subdivision of the State of North Carolina (hereinafter referred to as the “City”), party of the first
part and SCOTLAND COUNTY, NORTH CAROLINA, a political subdivision of the State of
North Carolina (hereinafter referred to as the “County”), party of the second part;

WITNESSETH:

WHEREAS, across the country, jurisdictions have considered consolidating emergency
dispatch services in order to realize greater efficiency and cost effectiveness, econoimies of scale,
and to provide a higher level of inter-agency coordination and service to all citizens; and

WHEREAS, in order to assess the current emergency call processing system in Scotland
County, a Countywide Emergency Communications Services Consolidated Assessment Study
(the “Assessment Study™) was completed in April, 2012, based upon a scope of work developed
by Scotland County and paid for by a Homeland Security grant; and

WHEREAS, the Assessment Study found that current emergency call processing in
Scotland County is inefficient and potentially detrimental to the citizens of Scotland County in
that 9-1-1 emergency calls frequently require transfers to other centers and delays because
current emergency call processing includes two (2) separate Public Safety Answering Points
(“PSAPs”), and three (3) separate secondary PSAPs; and

WHEREAS, in response to the findings in the Assessment Study, governmental entities
within Scotland County formed an advisory committee known as the Scotland County
Consolidated Dispatch Committee (the “Consolidated Dispatch Committee™) whose members
include representatives from law enforcement, fire and EMS entities within Scotland County and
administrative representatives from the City and County; and

WHEREAS, the Consolidated Dispatch Committee has been studying the issu¢ and
exploring the costs and benefits of consolidating public safety communications within Scotland
County; and

WHEREAS, the Consolidated Dispatch Committee determined that the various
governmental entities and the residents of Scotland County would benefit from a single,
consolidated 9-1-1 PSAP (hereinafter referred to both as the “Scotland County Consolidated 9-1-
1 Center” and the “Center”) which would provide improved service levels through enhanced



coordination and interoperability, better training and certification opportunities for dispatchers,
and improved and consistent communications equipment and technology; and

WHEREAS, the governing bodies of the City and County have reviewed the
recommendations of the Consolidated Dispatch Committee and other available information and
determined that the establishment of the Scotland County Consolidated 9-1-1 Center will provide
improved police, fire and emergency medical services throughout Scotland County and will be of
substantial benefit to the citizens of Scotland County and the public in general, and that an
appropriatc agreement should be created to define the terms of the relationship hetween the City
and the County regarding this project;

NOW THEREFORE, as an exercise of the police power and authority granted by the
Constitution and laws of the State of North Carolina, and in consideration of the mutual promises
contained herein and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto, through their duly authorized representatives, and
with proper approval by their respective governing boards, agree as follows:

SECTION 1: Purpose

This Agreement to establish the Scotland County Consolidated 9-1-1 Center contains the
following organizational objectives:

1.1 To promote the health, safety and general welfare of the citizens throughout
Scotland County by continually improving procedural efficiency and technical
capabilities of emergency call-taking, emergency call processing, and all emergency
response communications.

1.2 To save lives by improved call processing time which reduces response times to
emergency incidents.

1.3 To improve safety to emergency responders.

1.4 To effectively receive calls for routine and emergency assistance, based on
structured call intake protocols, and coordinate response resources to those calls for
service based on the needs of the caller and the direction of field response agencies.

1.5 To provide all participating agencies with a single contact point for the
notification of emergencies and receipt of emergency assistance requests, and for the
control of coordinated dispatch for law enforcement, fire and EMS.

1.6  To bring about increased efficiencies and coordination of communications and
emergency response services, including the use of the National Incident Management
System and the National Response Plan. These communication improvements are
intended to improve emergency response for all types of emergencies which are generally
broken down into the following three categories:



A)  Those typical crimes, fires, and medical emergencies that occur daily in
the community;

B) Local, small scale disasters, such as school bus accidents; and

O Large scale and/or national level disasters, such as natural disasters or
terrorist activities.

1.7 To provide the public and field response agencies with highly trained, certified
and/or credentialed 9-1-1 employees who strive to provide the best service possible to all
parties involved.

1.8 To pursue best practices and development of strategies with the future intent of
meeting NFPA’s 1221 standards, meeting National Emergency Medical Dispatch (EMD)
standards for Accreditation and attaining this accreditation, and meeting CALEA’s
Standards for Public Safety Communications Agencies and attaining CALEA
accreditation.

1.9 To provide funding to ensure the appropriate level of service to all parties
involved as defined by user agencies by establishing funding mechanisms and defining

the budget process for the Center, ) —{ Deleted:

1.10  To provide for permanent operational oversight from a group of emergency
response leaders organized as a consolidated dispatch board (hereinafter referred to both
as the “Consolidated Dispatch Board” and the “Board”).

1.11  To ensure accountability to the field response agencies by creating User Groups
(as defined in Section 7 of this Agreement) which provide feedback to the Consolidated
Dispatch Board.

1.12  To establish an alternate dispatch center (possibly with Richmond County in
accordance with ongoing discussions) to serve as a backup, overflow and training site,
and as a secondary location where emergency dispatchers will function in the event of the
malfunction, evacuation or destruction of the Scotland County Consolidated 9-1-1

Center.

SECTION 2: Definitions

As used in this Agreement the following words and phrases shall have the meanings
indicated unless the context clearly requires otherwise:

2.1 "9.1-1 Services" shall mean those services and equipment to answer 9-1-1 calls
on a 24-hours-per-day basis.



2.2 “Cutover Date” shall mean the date on which the Scotland County Consolidated
9-1-1 Center becomes fully operational.

23 “Other Services” shall mean services related to emergency service or
jurisdictional communications provision including administrative call-taking, after-hours
non-emergency utility calls, animal control calls, after hours point of contact for DSS,
alarm calls, and calls for the Department of Transportation.

2.4 "Participant" or “Participants” shall mean the parties to this Agreement and such
other entities as may become parties to this Agreement in the future.

2.5  "PSAP" (Public Safety Answering Point) shall mean the facility housing the
equipment and personnel that provide 9-1-1 call answering, processing and dispatching
services.

SECTION 3: Establishment of a Department of Public Safety

The parties agree that the County, through operational funding as established in Section 9
of this Agreement, shall establish and maintain a Department of Public Safety Communications
which will operate the Scotland County Consolidated 9-1-1 Center. The County will provide the
backbone structure to provide important and necessary services such as payroll, employee
benefits, facilities maintenance, budget/finance, legal, risk management and procurement. The
director of the Scotland County Consolidated 9-1-1 Center (the “Center Director”) and all other
employees of the Center will be County employees, subject to all County personnel policies and
procedures.

SECTION 4: Programming and Construction of Facility

At the sole expense of the County, the County will purchase, lease, or otherwise obtain
the use of an existing facility or build a new facility for the purpose of locating and establishing
the Scotland County Consolidated 9-1-1 Center. Other uses of the land and the building to be
used for the Center may also be considered by the Scotland County Board of Commissioners in
its discretion. Construction or renovation of a consolidated dispatch facility and other related
capital costs not covered by 9-1-1 fees will be based upon appropriations made at the discretion
of the County Commissioners.

The Center will include among other things: (i) a dispatch area, (i) Center Director and
supervisor administrative offices, technology specialist offices, clerical and reception office
space, (iii) radio/recording/CAD/9-1-1 technology equipment rooms, (iv) storage for inventory,
supplies and records, (v) locker room, (vi) bathroom/shower facilities, (vii) kitchen, (viii)
lunch/break room, (ix) training area, and (x) multi-purpose classroom/conference room.



SECTION 35: Transition Issues

The City and County agree to cooperate in the many complex aspects of transitioning into
the Scotland County Consolidated 9-1-1 Center. Regarding these transition issues, the City and
County agree as follows:

5.1  There will be continued involvement of the Consolidated Dispatch Board in all
phases of the establishment of the Center.

52 All reasonable attempts will be made to hire a Center Director prior to the
completion of construction of the facility, subject to the funding agreement as indicated
in Section 9. The hiring of the Center Director shall be upon the recommendation of the
Consolidated Dispatch Board and upon final determination of the Scotland County ( Formatted: Font color: Black )
Manager, as indicated in Section 6 of this Agreement.

5.3  Hiring of employees.

A) EMS, Sheriff’s Office and City of Laurinburg dispatch employees who so

desire and who meet all qualification standards, as of the Cutover Date, will be {Eelete& qualifications

transferred to the new Scotland County Consolidated 9-1-1 Center. Supervisory ( Deleted: reated as internal candidates and be

and other specialty positions will be filled by the Center Director. considered for any open positions, before positions
are advertised to the public,

'B) Subject to the conditions below, the Center Director, under the appointing ( Deteted: —J
authority of the County Manager, will hire dispatchers that meet the qualifications

standards adopted by the Board, from communications centers of the parties to

this Agreement. A readiness program to assist current dispatchers to meet

qualifications standards will be made available during the establishment phase of

the facility.

C) All dispatchers who have been employed for more than six months as of
the Cutover Over must meet the minimum qualifications established for their
position at the Center as of the Cutover Date. A dispatcher who has been
employed for less than six months as of the Cutover Date will have a period of six
months from the Cutover Date to meet the minimum qualifications for their
position at the Center. All employees hired at the Center after the Cutover Date
will be subject to the County’s standard probationary period and all other | Deleted: (currently X months) )
Scotland County employment policies and procedures.

D) It is the intent of this Agreement that the hiring of dispatch staff at

participating agencies will take place, subject to the pay scales established for the
Scotland County Consolidated 9-1-1 Center, and with existing longevity and
position level taken into consideration, among other things. Criteria which may
v : ticipatino dispatch center emplovee daeligiblet ;




(1) Convicted felon or other significant information found on a
criminal records check that would give the Center Director or County

Manager concern about that individual’s ability to function in the Center - { Deleted: center
or serve the County; or, ) _ (Deleted

(2)  The employee has been determined “not eligible for re-hire™ as a
Scotland County employee; or

3) Inability to pass a drug test; or

4 Education level which is not equivalent to a high school diploma
or higher.

54  Individual municipal and agency needs and requests regarding Other Services
such as non-public safety administrative call-taking or other non-emergency
communications functions will be determined early in the planning stage and will have
specific protacols, training and technology needs established and well-defined. Funding
for Other Services will be as indicated in Section 9.

55  Costs for the transition period prior to moving into the Center will be paid in
accordance with Section 9 of this Agreement.

56  The County in consultation with the Consolidated Dispatch Board will develop a
transition plan. The County will establish a transitional budget and be responsible for
managing this budget and paying transitional expenses, including but not limited to,
staffing, including the Center Director and other positions identified as needed prior to
the Cutover Date, dispatcher training course fees and consultant planning assistance.
Some transitional funding may come from other participating jurisdictions and 9-1-1
grant money will be used wherever possible.

SECTION 6: Consolidated Dispatch Board

Upon the execution of this Agreement, the existing Consolidated Dispatch Committee
will be disbanded and the permanent Consolidated Dispatch Board will be established as
follows:

| 6.1  Membership. The Consolidated Dispatch Board shall consist of four (4) | Deleted: six (s

representatives from the County and City as follows:

A) Scotland County. The Consolidated Dispatch Board shall include the

| Scotland County Sheriff and the Scotland County EMS Director. | Deleted:,

B) City of Laurinburg. The Consolidated Dispatch Board shall include the

| Laurinburg Police Chief and the Laurinburg Fire Chief. | peteted:,




€) Non-Voting Members. The Center Director, the Scotland County

Manager and the Laurinburg City Manager, shall serve as gx-officio members of

the Consolidated Dispatch Board but shall not have voting privileges.

6.2  Responsibility and Authority. The Consolidated Dispatch Board shall have the
following responsibilities and observe the following procedures:

A) Prior to the beginning of cach fiscal year, the voting members of the
Consolidated Dispatch Board (including the current Chairperson) shall elect a
Chairperson from among its members by a majority vote of the Board members
present. The Chairperson will serve a one-year term and shall not be eligible to
serve consecutive terms as Chairperson. The Chairperson shall preside over all
Board meetings but shall have the right to vote on a matter only in the case of a
tie. The Chairperson shall:

(1) preside at regular and special meetings of the Board;

(2)  appoint a member of the Board to act as Chairperson in his/her
absence. This appointment may be made on a case-by-case basis or fora
designated period of time, not to exceed three consecutive meetings;

3) call special meetings as appropriate;
(€))] appoint committees as appropriate;

(5)  represent the Board or appoint another member or the
Center Director to represent the Board at various jurisdictional meetings
where consolidated dispatch is on the agenda; and

(6)  provide the County Manager with performance reviews of the
Center Director and make written recommendations regarding his or her
performance, utilizing the County Personnel Policies & Procedures, as
may be amended from time to time, and with significant input from Board
members.

B) establish, together with the Center Director, the mission and goals of the
Scotland County Consolidated 9-1-1 Center;

) work together with the County Manager to develop an appropriate job
description and criteria for employment of the Center Director. The Consolidated
Dispatch Board will interview qualified applicants and select a candidate (or
candidates) for whom a written recommendation will be provided to the County
Manager;

[Deleted: Member
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6.3

D) establish operational protocols, policies and procedures for the Center with
the assistance of the Center Director;

E) consider and resolve questions, issues and disputes presented to the Board
by the User Groups (as defined in Section 7 of this Agrecment) or parties to this
Agreement;

F) work with the Center Director to submit to the County Budget Officer a
recommended budget for the Center by no later than March 15 of each year for
the following fiscal year beginning July 1;

G) provide information for both capital and operational needs of the Center,
and work toward funding efficiencies and grant opportunities; and

H) annually adopt a long-range comprehensive plan as described in Section 8,
Item J of this Agreement.

Meetings of the Board.

A) Regularly scheduled meetings of the Consolidated Dispatch Board shall be
held monthly at such time and place as determined by mutual agreement. Special
meetings may be called by the Chairperson as appropriate.

B) Any member of the Consolidated Dispatch Board may designate a
representative to attend meetings in the member’s place. The designee must be
from the same jurisdiction and the member will ensure that the designee is
knowledgeable and prepared. While so designated, the representative shall
assume all rights and responsibilities of a full member. However, members
themselves are expected to attend the majority of meetings. If a member misses 3
out of 12 meetings during a calendar year, a letter of concern will be written to the
member, with copies to the governing body and administrative head of the
jurisdiction.

C) A quorum shall be necessary to convene a meeting. A majority of the
actual membership of the Board, including the Chairperson, but excluding vacant
seats, shall constitute a quorum. All motions presented for approval shall require
majority vote in order to move forward. Additional procedural rules for Board
meetings will be established by the Board within the first 90 days of the Board’s
existence.

D) The Consolidated Dispatch Board will be a public body subject to all

meeting and notice requirements including the Open Meetings Law and the North
Carolina Public Records Law.

SECTION 7: User Groups



The Consolidated Dispatch Board may establish a Law Enforcement User Group and a
separate Fire/EMS/Rescue/Emergency Management User Group (cach a “User Group” and
collectively, “User Groups™) to provide user agencies the opportunity to provide input to the
Consolidated Dispatch Board regarding the operation of the Scotland County Consolidated 9-1-1
Center. Membership in each shall include the Chief (or designee) of each agency that uses the
Center and the Center Director as a non-voting ex-officio member. These User Groups will meet
as needed and provide written feedback to the Consolidated Dispatch Board regarding any
concerns, problems, or recommendations related to operational protocols or any other aspects of
the performance of the Center. User Group recommendations regarding service levels, staffing
levels, performance standards, operational procedures and protocols or systems shall be made to
the Consolidated Dispatch Board no later than March 15 of each year in order to be considered

for implementation in the next budget year. _ o _ _—{ peleted:

SECTION 8: Center Director

The Scotland County Consolidated 9-1-1 Center will be managed, operated and
supervised by the Center Director, who will be a Scotland County employee subject to the
County’s personnel policies and other employee regulations. The Scotland County Manager
shall perform an annual personnel review of the Center Director which evaluation shall include
input from the Chairperson of the Consolidated Dispatch Board as set forth in Section 6.2 of this
Agreement.

8.1 The Center Director shall:

A) be the administrative head of the Scotland County Consolidated 9-1-1
Center and responsible for handling administration and personnel matters within
the framework of Scotland County regulations and personnel policies.

B) be responsible for following operational policies and protocols established
by the Consolidated Dispatch Board as outlined in Section 6.2, Item D.

C) prepare a proposed budget for Board approval and assist the Board in
submitting a recommended budget for the Center to the County Budget Officer by
no later than March 15 of each year for the following fiscal year beginning July 1.

D) be responsible for managing the Center within the approved annual
budget.

E) be the County 9-1-1 Coordinator and work with the Board regarding
equipment, training, and other issues for which 9-1-1 funds can be utilized to
maintain the best available technology and training to best serve citizens.



F) be responsible for all activities of the Center, including but not limited to
oversight of call-taking, dispatching, records (custodian), recording, staffing,
training, and security.

G) establish and utilize performance standards for employees. The Center
Director shall actively and continually consider and evaluate all means and
opportunities toward the enhancement of operational effectiveness of emergency
communications for the benefit of the public and emergency response agencics.

H) review and evaluate proposals from User Groups for changes to service
levels, performance standards, and/or operational procedures. The Center
Director will prepare a written report on such proposals to include, at a minimum,
implementation costs, benefits and liabilities and will provide a recommendation.
Such reports and recommendations will be forwarded to the Consolidated
Dispatch Board for review. Final decisions will be made by the Board on all
changes in service levels, performance standards and operational procedures,
contingent upon available funding for implementation.

) participate in a non-voting capacity in meetings of the Consolidated
Dispatch Board and the User Groups. Should it be necessary for the Center
Director to miss a meeting, he/she will have a designee present.

1)) develop appropriate long-range plans, including strategic capital
improvements, staffing, technology, and other matters. The Center Director will
develop a comprehensive long-range plan which will be updated yearly. The
Cenler Director will present the long range plan to the Consolidated Dispatch
Board on a yearly basis at a date and time determined by the Board. Each year
the Board and the Center Director will reach consensus on the long range plan and
the Board will take action to adopt the long range plan.

SECTION 9: Funding
The funding of the Scotland County Consolidated 9-1-1 Center shall be as follows:

9.1  Capital Costs. The County shall be solely responsible for all Capital Costs for the
Center. As used in this Agreement, the term “Capital Costs™ is defined as all costs
associated with the construction, equipping and maintenance of the Center, including, but
not limited to, the costs for land acquisition, utilities, programming, designing and
constructing the facility, Computer Aided Dispatch (CAD) for multi-jurisdictional use,
furnishings and equipment not funded through the 9-1-1 surcharge, in-building circuitry,
grounding, HVAC, electrical, cable pathways, municipal and/or departmental
connections in support of email access, department/municipal systems and information
access, cabling for radio, CAD, 9-1-1 equipment (CPE), local area network (LAN) and
future networks, systems networking and connection needs (9-1-1 and other phone lines,



radio, CAD, NCIC) to the primary PSAP, and the alternate/backup PSAP, with built-in
redundancy.

9.2 Transitional Costs. Except as provided in Section 9.3 of this Agreement, the
County shall be solely responsible for all Transitional Costs for the Center. As used in
this Agreement, the term “Transitional Costs” is defined as costs associated with staffing
and consultant costs prior to the Cutover Date, which shall include initial personnel costs
to hire the Center Director and other staff, training and equipping staff, consultant
planning services, and training of dispatchers who will be moving from participating
jurisdictions to the Center. The County shall also cover necessary consultants covered by
grant funds used in the construction of the Center. During the six month period prior to
the Cutover Date, the County will be responsible for paying all course fees for all
dispatcher trainees transitioning to the Center regardless of which entity currently
employees the dispatcher. The County will only be responsible for paying
supervisory/QA/trainer courses if the Center Director selects an employee for such
training.

93  Transitional Costs funded by participating jurisdictions. Employees transitioning
to the Center from other entities will continue to be paid by the entity they are working
for until the Cutover Date. This shall include payment for time during which the
employees are receiving training at the Center.

9.4  Operational Costs. The County shall be solely responsible for all Operational
Costs for the Center. As used in this Agreement, the term “Operational Costs” is defined
as the ongoing costs to operate the Center after the Cutover Date, including training and
employee specific equipment and supplies (uniforms, headsets, etc.), systems
maintenance and support costs, facility maintenance, utilities, other indirect costs
(factored in projections at 10%), and capital replacement funds to provide future funding
toward capital improvement plans such as lifecycle replacement of systems and
equipment, NG9-1-1 upgrades and building renovations, but not including Personnel
Costs as defined in Section 9.5 of this Agreement.

| Deleted: During all fiscal years in which the
i ,[Ealeted: and County

95  Personnel Costs. As used in this Agreement, the term Personnel Costs shall be
defined and limited to the actual annual salaries, retirement, health insurance, taxes and
other fringe benefits of the Center Director and other employees of the Center. The City
shall share in the Personnel Costs, for the operation of the Center for a period of fen (10)
years as follows:

/ ‘/[E’.Ieted: , the County shall be responsible
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B) During the 2019-2020 fiscal year, the City shall pay the County Two
Hundred Thousand and 00/100 Dollars ($200.000.00) for Personnel Costs.

Q) During the 2020-2021 fiscal year. the City ghall pay the County One_
Hundred Seventy Five Thousand and 00/100 Dollars ($175.000.00) for Personnel
Costs.

D) During the 2021-2022 fiscal vear, the City shall pay the County One
Hundred Fifty Thousand and 00/100 Dollars ($150.000.00) for Personnel Costs.

) During the 2022-2023 fiscal vear, the City shall pay the County One
Hundred Twenty-Five Thousand and 00/100 Dollars ($125.000.00) for Personnel
Costs.

5] During the 2023-2024 fiscal year, the City shall pay the County One
Hundred Thousand and 00/100 Dollars ($100.000.00) for Personnel Costs.

The City’s obligation to share the Personnel Costs shall end at midnight on June 30,
2024, The County will bill the City twice a year for the City’s portion of the Personnel
Costs. Except as set forth specifically in Section 9.3 of this Agreement regarding limited
funding for Transitional Costs and Section 9.5 of this Agreement regarding limited
funding for Personnel Costs, and not withstanding any other provision of this Agreement
to the contrary, the City shall have no further financial obligations regarding the
construction, maintenance or operation of the Scotland County Consolidated 9-1-1 Center
or the establishment, operation or maintenance of any group, commiltee or organizations
established by this Agreement,

9.6  Operational funding as it relates to areas outside of Scotland County. Special
financial arrangements will be worked out between the County and those entities which
have arcas outside of Scotland County which are within their jurisdiction, to ensure that
these citizens being served by the Center are paying a fair portion of costs.

9.7  Existing funding currently used for 9-1-1 service provision and expected to
continue. Wireline and wireless 9-1-1 surcharges currently fund countywide 9-1-1
equipment, call counting software, networking/connectivity, logging recorders and
mapping for the PSAPs. Uses for 9-1-1 funding may expand in the future, per legislative
changes. The County will make use of 9-1-1 funds wherever possible. All 9-1-1 funding
is expected to be dedicated for use of the Center. Any exception to this shall be at the
sole discretion of the Board of County Commissioners.

9.8 Should the formula for distribution or allocation of 9-1-1 funds be modified such
that the County receives less than 100% of the same, the City shall assign and transfer to
the County all funds allocated or distributed to it. Future municipal participants shall do
so as well.
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9.9  Radio System funding. The countywide radio system funding structure will not
change with the advent of consolidation. The Center will be responsible for operational
costs associated with connectivity to the County’s Radio system and the maintenance
costs of radio dispatch consoles.

9.10 Grant Funding. Applicable grants will be sought in order to assist in funding the
Scotland County’s Consolidated Dispatch Center.

9.11 Other Services Funding. Funding of desired Other Services, such as municipal
administrative call-taking or other non-emergency functions, will be identified by
participating jurisdictions early in the planning stage. The County will provide the City
with Other Services at no charge to the City.

SECTION 10: Equipment

Equipment and furnishings for the 9-1-1 Center shall be purchased in the County’s name
and be the sole property of the County. The purchase and maintenance of all equipment
necessary to receive calls, radio transmissions, and data at the locations (or vehicles) of
participating jurisdictions will be the responsibility of the jurisdictions. The parties may engage
in cooperative purchasing activities, including but not limited to use of State Contracts.

The County and the participating jurisdictions will cooperate together and with local,
state and federal agencies in order to maximize interoperability and economies of scale, grant-
funding, and other means to reduce costs for equipment and operations. The Center Director,
working with the Board, will develop uniform standards for a multi-jurisdictional Computer
Aided Dispatch (CAD) system with expandable ports for multiple interfaces such as Records
Management System (RMS), Fire Reporting, EMS Reporting and message switching for MDTs
or other data-sharing interfaces. Each jurisdiction will be responsible for purchasing and
maintaining its own records/data management module and related CAD interface. Access to
internal CAD information via the internet may also be an option, and will be funded by each
participating jurisdiction. All participating jurisdictions, including those jurisdictions electing
not to purchase separate modules and interfaces, will have access to their jurisdiction’s call
counts and calls for service CAD data upon request to the Center.

SECTION 11: Other Provisions

11.1  Admission of new jurisdictions. Additional jurisdictions may become
Participants by written addendum to this Agreement, with the approval of the Board of
County Commissioners, upon recommendation by the Consolidated Dispatch Board, with
terms and conditions as agreed upon.

___—| Formatted: No underline
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Agreement regarding limited funding for Personnel Costs shall be submitted to the
Consolidated Dispatch Board for resolution. If any Participant disagrees with the Board's

decision and determines that the Board’s action does not resolve the controversy, the
Participant may submit the matter to the Board of County Commissioners for
determination and resolution._Any controversy between the Parties with regard to the
application or interpretation of Scction 9.3 of this Agreement regarding limited funding
for Transitional Costs or Section 9.5 of this Agreement regarding limited funding for
Personnel Costs shall be submitted to the Consolidated Dispatch Board for resolution. If
any Participant disagrees with the Board's decision and determines that the Board’s
action does not resolve the controversy. the Participant may submit the matter to non-
binding mediation in accordance with terms agreed to by the Participants. Upon failure
of the Participants to agree to the procedure for mediation or upon an impasse following
mediation. each Participant shall have all rights and remedies otherwise available under
North Carolina law.

11.3  Responsibility For Loss. Each Participant agrees to be responsible and assume
the risk of liability for its own wrongful and/or negligent acts or omissions, or those of its
officers, agents, or employees to the extent that liability exists.

11.4  Severability. Should any part of the Agreement be determined by a Court of
competent jurisdiction to be invalid, illegal or against public policy, said offending part
shall be void and of no effect, and shall not render any other part herein, nor this
Agreement as a whole, invalid.

11.5 Execution. This Agreement, or amendments hereto, shall be executed on behalf
of each participating jurisdiction by its duly authorized representative and pursuant to an
appropriate motion, resolution or ordinance of each participating jurisdiction. This
Agreement, or any amendment thereto, shall be deemed adopted upon the date of
execution by the last so authorized representative.

11.6  Entire Agreement and Governing Law. This is the entire Agreement between the
parties hereto and it may not be modified or amended except in writing and signed by all
of the parties to be bound by such amendment. This Agreement shall be governed by the
laws of the state of North Carolina.
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CITY OF LAURINBURG

By:

Thomas W. Parker, 111, Mayor

ATTEST:

Jennifer A. Tippett, City Clerk (SEAL)

This instrument has been pre-audited in the manner required by the local government Budget and
Fiscal Control Act.

Director of Finance, City of Laurinburg

SCOTLAND COUNTY
By:
Guy McCook — Chairman
ATTEST:
Ann Kurtzman — County Clerk (SEAL)

This instrument has been pre-audited in the manner required by the local government Budget and
Fiscal Control Act.

Kevin Patterson — County Manager/Finance Officer

|( - - "|/'-IlJ
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STATE OF NORTH CAROLINA

| COUNTY OF SCOTLAND _ - _ _{peleted: §

' I , a Notary Public of _{ Deteted: y

County, North Carolina, do hereby certify that JENNIFER A. TIPPETT personally came before
me this day and, being by me duly sworn, says that THOMAS W. PARKER, IIl is the duly
elected, qualified, and acting Mayor of the CITY OF LAURINBURG, a municipal corporation;
that she, the said JENNIFER A. TIPPETT is the duly qualified and acting City Clerk of the City
of Laurinburg; that she knows the corporate seal of the City of Laurinburg; that the seal affixed
to the foregoing document is the corporate seal of the City; and that the name of the City was
subscribed thereto by the Mayor and was duly attested by herself as City Clerk, and that the
corporate seal was thereto affixed, by a resolution of the City Council, which is the governing
body of the City; and that said deed is the act and deed of the City of Laurinburg.

WITNESS my hand and official seal this the day of ,2014,

| v ’ { Deleted: §

, Notary Public

My Commission Expires:

STATE OF NORTH CAROLINA

| COUNTY OF SCOTLAND _ {peteted: §
I . , a Notary Public of the State and County
aforesaid, do hereby certify that personally came
before me this day and, being by me duly sworn, says that is the
duly elected, qualified and acting Chairman of the Scotland County Board of Commissioners, the
entity named in the foregoing instrument; that she, the said , is the duly

elected, qualified and acting County Clerk of the County of Scotland; that she knows the
corporate seal of said County of Scotland; that one of the seals affixed to the foregoing
instrument is the corporate seal of the County; and that the name of the County was subscribed
thereto by the Chairman, and was duly attested by herself as County Clerk, and that the corporate
seal was thereunto affixed, all by an order and resolution of the Board of Commissioners, which
is the governing body of the County; and that said instrument is the act and deed of the County
of Scotland.

WITNESS my hand and Notarial Seal this day of ,2014.
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SCOTLAND COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

Meeting Date September 2, 2014

ITEM NO. 2
Information
X Action Item
Consent Agenda

SUBJECT:

DEPARTMENT:

PUBLIC HEARING:

CONTACT PERSON:

PURPOSE:

ATTACHMENTS:

BACKGROUND:

PRIOR BOARD ACTION:

RECOMMENDATIONS:

Policy Committee report
Governing body

No

Vice Chair Carol McCall

Give summary report on the August 26 Policy Committee
meeting

August 26 Policy Committee minutes
Out of court processing fees for illegal
dumping/littering/unapproved areas

N/A
N/A

Consider authorizing Policy Committee to move forward
with the availability fee study

Receive for review the processing fees schedule for illegal
dumping/littering/unapproved areas



Policy Committee August 26, 2014
507 West Covington Street, Laurinburg, NC

Policy Committee members present: Chair Carol McCall and Commissioners John Alford and Whit
Gibson. Staff present: County Manager Kevin Patterson, Deputy Finance Officer Beth Hobbs, Tax
Administrator Mary Helen Norton, Public Works Supervisor Bryant Higgins, Solid Waste Enforcement
Officer J.R. Horne and Clerk to the Board Ann W. Kurtzman.

At 9:30 a.m. Chair McCall called the meeting to order. The April 24, 2014 minutes were approved as
presented.

Chair McCall said the term “availability fee” could be misunderstood by many and perhaps there should
be a different name for it. Chair McCall suggested the term be developed that explains what the charge is
for and the service provided.

Mr. Patterson said the County is looking at a $290,000 loss this year for all solid waste operations, and
the trend is not expected change. Additionally, the County would need $100,000 in capital going forward
for equipment maintenance.

Mr. Patterson said increasing revenues by about $400,000 a year will get the County to a point where it
would just float. The County also would need $3 million for closure and post-closure costs.

Mr. Patterson said he used the above figures to calculate availability fees. He reviewed several
alternatives regarding fees for incorporated and unincorporated areas. Mr. Patterson said incorporated
areas would see a lesser fee because they do not regularly use convenience sites. The Committee
discussed a calculation where people would not have to pay at all when going to the convenience site.

Mr. Patterson said the Committee would determine what an "improved parcel" is. There was general
discussion on what would define an improved parcel. Mr. Patterson said there could be a per unit charge
for apartments or multiunit structures but the Housing Authority and non-profits are exempt.

Mr. Patterson said there also is a possibility a private company would have an interest in control of all
solid waste and C&D landfill, which would include door-to-door collection and hauling. Mr. Patterson
explained how a private contract might work. The Committee also discussed developing an ordinance
where large businesses would have to bring its C&D to the local landfill rather than to a place outside the
County.

Mr. Patterson said if everything was contracted out, the County still would have to pay somebody
something. The availability fee would be the structure for the revenue stream to set up the service.

The Committee by consensus agreed to recommend further study of an availability fee without number
specifics for the time being and agreed to recommend the Commissioners approve that concept.

The Policy Committee, with approval from the Commissioners, would continue to develop the specifics
of the plan including what would be an improved parcel, contracting of services and determine where
trash generated locally would be hauled.

The Committee discussed how to explain the fee to the community and how the service would positively
impact the community financially in the future.



M. Patterson said the $55 universal fee in 15 years could get the County to break even. He discussed
other fee scenarios and timelines for closing the landfill.

In another matter, Mr. Patterson discussed the duties of the solid waste enforcement officer and
processing fees the County would permit him to assess. Processing fees could stay with the landfill. Mr.
Patterson distributed a fee for littering outline developed by the Solid Waste Enforcement Officer as well
an Illegal Dumping and Littering schedule from Cumberland County.

Commissioner Gibson moved and Commissioner Alford seconded to present a schedule to the
Commissioners for review on illegal dumping, littering and unapproved areas with the expectation the
Commissioners would act on the document at the October meeting.

The meeting adjourned at 11:30 a.m. The Policy Committee will meet again 9:30 a.m. Tuesday,
September 23, at 507 West Covington Street.



Scotland County Out of Court Processing Fees for
Illegal Dumping/Littering/Unapproved Areas

Improper Storage

15t Offense: Notice of violation with information of Ordinance
2M Offense: $50 fee

3" Offense: $150 fee

Subsequent Offenses: $500 or Court

Open/Illegal Burning of Solid Waste

15 Offense: Notice of violation with information of Ordinance
2™ Offense: $100 fee

3 Offense: $200 fee

Subsequent Offenses: $500 or Court

Improper Transportation of Solid Waste (loads not secure)

1% Offense: Notice of violation with information of Ordinance
2" Offense: $25 fee

3" Offense: $75 fee

Subsequent Offenses: $200 or Court

Illegal Dumping/Littering

At landfill (fine plus special handling fee for each occurrence)

Under 500 pounds
Litter on the road up to 1 bag

1t Offense: $50 fee
2" Offense: $150 fee
3" and Subsequent Offenses: $500 fee

Litter on the road up to 2 to 5 bags

1% Offense: $150 fee
2" Offense: $300 fee
3 and Subsequent Offenses: $750 fee



Litter on the road more than 5 bags

1% Offense: $500 fee

2M Offense: $750 fee

3" and Subsequent Offenses: $1,000 fee
More than 500 pounds

Non-business: $1,000 fee
Business: $2,500 fee

Written Notice of Violation/Citation: $500

Note: All fees to be paid to Scotland County Landfill



SCOTLAND COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 3
___ Information
__Action Item
Meeting Date: September 2, 2014 _X_Consent Agenda

SUBJECT: Consent Agenda
DEPARTMENT: Administration/Multiple
a) Approve minutes of the August 4, 2014, regular meeting and July 24, 2014 special
meeting.
b) Approve request from the Health Department to replace a Practical Nurse II position
with a Registered Nurse position.
¢) Approve request by Health Department to hire an Environmental Health Registered
Sanitarian position in place of a Registered Environmental Health Specialist.
d) Approve Tax Department request for July 2014 to release of funds in the amount of
$83,577.06 and discoveries in the amount of $1,699.42.
e¢) Approve Resolution Organizing a Scotland County Local Emergency Planning
Committee.
f) Budget Amendments:
1) DSS: Approve receipt of additional funds in the amount of $19,092 two
Crisis Intervention, and authorize the Finance Officer to make the necessary
arrangements to receive and expend the money. No County dollars.

RECOMMENDATION(S): Approve Consent Agenda



Scotland County Board of Commissioners regular meeting
August 4, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg

Scotland County Board of Commissioners August 4, 2014 regular meeting
A.B. Gibson Center, 322 South Main Street, Laurinburg, NC

Commissioners in attendance: Chairman Guy McCook, Vice Chair Carol McCall and
Commissioners John Alford, John Cooley, Bob Davis, Whit Gibson and Clarence McPhatter.
Staff in attendance: County Manager Kevin Patterson, County Attorney Ed Johnston and Clerk
to the Board Ann Kurtzman

At 7 p.m. Chairman McCook called the meeting to order. Chairman McCook delivered the
invocation. The pledge of allegiance was recited.

Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to approve
the August 4, 2014 agenda as presented. Vote: Motion unanimously approved.

Public Forum

Ms. Brenda Gilbert and Ms. Jan Schmidt of the Storytelling and Arts Center of the
Southeast introduced new Executive Director Erin Rembert. Ms. Gilbert and Ms.
Schmidt asked the Commissioners to endorse SACS as the Arts Council of Scotland
County because the County is the only county in State without an arts council. The two
said SACS has the capacity to do that job, and the designation would open grant
opportunities, give the County an arts council brand and would promote artists and events
without any fiduciary responsibility for the County.

The Board of Commissioners, by consensus, agreed to take up the request as the first order of
business on the agenda.

Ms. Vicky Bodiford and Mr. Mark Locklear said they are concerned about Scotland
Cemetery, which is in foreclosure, and concerned about people who purchased plots. Mr.
Locklear said he also is concerned for public safety at the cemetery. No one is tending
the grass, and fire ants are taking over the graveyard. He said relatives have to cut grass
for their loved ones, and there are no more security lights. Mr. Locklear said vandalism
could be a problem.

Chairman McCook said there is no short term answer. He said although the County is not in the
cemetery business what is happening at Scotland Cemetery is an issue that needs further
discussion in the community. Chairman McCook said the County Manager would contact Mr.
Locklear and Ms. Bodiford following further study.

No one else spoke and Public Forum was closed.

Motion was made by Commissioner McPhatter and duly seconded by Commissioner Gibson to
write a letter in support of the request by the Storytelling and Arts Center of the Southeast to be
designated as the Arts Council of Scotland County. Vote: Motion unanimously approved.

Report from the schools



Scotland County Board of Commissioners regular meeting
August 4, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg

Public Information Officer Meredith Bounds discussed highlights of summer activities in the
schools including reading camp, summer reading challenge, Junior Leadership and summer slide.

Update on the fascia project

Public Buildings and Grounds Supervisor Mike McGirt provided an update on the fascia project
at the government complex, which will be put out for bid. He described the color, material and
life expectancy of the fascia to be installed, which will cost an estimated $60,000. Once begun,
the project will take about 90 days to complete. Mr. McGirt said funds for the fascia at the
library would be requested in next year’s budget.

Settlement for Current Year Taxes

Tax Administrator Mary Helen Norton discussed tax settlement for all taxes for 2013 both
current and delinquent. She discussed historical collections since 2003 and provided information
on the Zacchaeus accounts. Chairman McCook directed the County Manager to bring a
recommendation to the next month meeting regarding a new foreclosures contract.

Consent Agenda

a) Approve minutes of the July 8, 2014, regular meeting and July 24,2014 special
meeting.

b) Approve transfer of Income Maintenance Caseworker I position to Income
Maintenance Caseworker II in DSS.

¢) Approve Tax Department request for June 2014 to release of funds in the
amount of $111.79 and $1,547.97, refunds in the amount of $697.28 and discoveries in
the amount of $1,051.11. (incorporated by reference)

d) Approve surplus of Parks and Recreation 2000 Dodge Center Isle Van VIN#
2B6LB31Z4YK179325.

¢) Budget Amendments:

1) Health: Approve receipt of additional funds in the amount of $3,413 and
in the amount of $13,260 for two WIC programs, and authorize the
Finance Officer to make the necessary arrangements to receive and
expend the money. No County dollars.

2) DSS: Approve carryover from prior year of Child Support incentive
funds in the amount of $99,719, and authorize the Finance Officer to
make the necessary arrangements to receive and expend the money. No
County dollars.

3) Parks and Recreation: Approve increase in expenditures for Senior
Programs in the amount of $13,000 for FY 2014-2015 to match the
$13,000 in revenues, and direct the Finance Officer to make changes to
the budget as required.

Motion was made by Commissioner Alford and duly seconded by Vice Chair McCall to approve the
Consent Agenda. Vote: In Favor: Chairman McCook, Vice Chair McCall and Commissioners
Alford, Davis, Gibson and McPhatter. Vote: Against: Commissioner Cooley. Motion approved.




Scotland County Board of Commissioners regular meeting
August 4, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg

General Fund Balance report

Deputy Finance Officer Beth Hobbs provided a preliminary report on fund balance, which was at
13.92 percent in FY 2013 for unassigned and is projected at 13.55 percent for unassigned at 'Y
2014.

Appointments to Boards and Committees

Motion was made by Commissioner Alford and duly seconded by Commissioner Cooley to
reappoint Ms. Freddie Davis, Ms, June Harrell, Mr. Bob Ussery, Mr. Frank Scott, Ms. Sue Shulz
and Ms. Katherine Allen to three-year terms on the Aging Advisory Council. Vote: Motion
unanimously approved.

Availability Fee Plan

Mr. Patterson discussed availability fee options on improved properties as part of a long-term
solid waste plan. Mr. Patterson said of the counties surveyed, they all do it differently as far as
fee structure for inside and outside the county. Mr. Patterson presented fee possibilities that
would satisfy landfill closure and post-closure costs in 15 and 20 years. Mr. Patterson said some
counties do charge a per unit rate for apartment complexes.

Mr. Patterson recommend that the Policy Committee meet to develop a plan for the Board of
Commissioners to consider.

The Board of Commissioners by consensus referred the availability fee plan to the Policy
Committee for study.

Mr. Patterson said he met with Waste Management. The company plans to open a landfill in
Randolph County, and it would like to submit a proposal to take care of the County waste
stream.

County Manager report
Z.V. Pate approached the County about a lease for the Sneads Grove convenience site for $1,800
a year, which is the same as the Livingston Quarters lease. Up until now there was no lease or

cost to the County.

Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford to approve
a Sneads Grove lease agreement with Z.V. Pate for $1,800, which is similar to that of the Livingston
Quarters lease, with final review by the County Attorney. Vote: Motion unanimously approved.

Chairman McCook asked that a time frame be included for termination of lease.

Mr. Patterson said DOT maintenance projects include a number of bridges, paving projects, turn
lanes into FCC and an overpass at Old Wire and 501 with a flyover and access back to 501.



Scotland County Board of Commissioners regular meeting
August 4, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg

Notice should come out from TAC to do its final awarding of points for the TIP. 401 South has
a good possibility of funding in the seven-year plan.

Mr. Patterson said the radio tower lease with WLNC was forwarded to Curtis Media, which
would own equipment on the tower. Curtis Media had one significant change in the lease where
cancellation can oceur with a 30-day notice, although WLNC is asking for a six-month notice,
and the County would approve the contractor who would install equipment on the tower.

Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford to approve
the concept for the WLNC tower contract, with final review by the County Attorney. Vote:
Motion unanimously approved.

M. Patterson said a bedbug infestation caused the 911 Center to move to Richmond County
EMS over the weekend so Scotland County EMS could be treated. Mr. Patterson said the
County plans to bring in a State epidemiologist to work with County staff to review protocols.
Mr. Patterson said the 911 center was temporarily moved without significant incident.

Commissioner comments

The Commissioners thanked Mr. Robby Hall for his service as DSS Director and wished him the
best on his new position at DSS in Richmond County. Chairman McCook estimated the
replacement process might take six months or longer.

Closed Session

Motion was made by Commissioner Gibson and duly seconded by Commissioner Cooley to go into
Closed Session in accordance with N.C. General Statute §143-318.11(a)(4) to discuss matters
relating to the location or expansion of business in the area served by this body and Closed Session
in accordance with N.C. General Statute §143-318.11(a)(3) to consult with an attorney.

OPEN SESSION RESUMED

Commissioner Gibson asked the Board to provide the Commissioners who are on the Liaison Committee
with some input and guidance as it works to develop a funding plan for the schools.

Motion was made by Vice Chair McCall and duly seconded by Commissioner Cooley to adjourn.
Vote: Motion unanimously approved. Meeting adjourned at 8:55 p.m.

Ann W. Kurtzman Guy McCook
Clerk to the Board Chairman



SCOTLAND COUNTY HEALTH DEPARTMENT
1405 West Boulevard ¢ Post Office Box 69

SCOTLAND COUNTY Laurinburg, North Carolina 28353-0069

HE ALTH Phone (910) 277-2440 Fax (910) 277-2450

(f—\ ——— DEPARTMENT

G. David Jenkins, MPA North Carolina Public Health
Health Director EveryWhere. EveryDay. EveryBody.

August 11, 2014

MEMORANDUM
TGk Kevin Patterson \
County Manager - \(\
SN
FROM: @G. David Jenkins, MPA
Health Director

SUBJECT:  Requests for Changing Two Positions

As you are aware, we have had two incidents of staff leaving. We would like to ask your
permission to change the following positions to best help us adapt to our current needs.

1. For years we have had a Practical Nurse II (LPN) position here at the health department.
Unfortunately, we have lost our only Practical Nurse and are looking at hiring a
Registered Nurse (PHN I) who would be able to provide a better form of service to the
community and the agency. We are requesting that the PN II Nurse Position 539-53-255
be removed from the current budget and replace it with a PHN I (Staff Nurse) position
using Position # 539-50-122.

2. With the retirement of Danny Sprouse, we have advertised and have three (3) potential
candidates that would qualify as an Environmental Health Intern.  This individual would
be required to take CIT training and must have all trainings completed by the end of two
years to qualify as an Registered Environmental Health Specialist (REHS). We feel at
this time our best interest lies in hiring an Intern. We would like to switch out Position
539-56-328 (Danny Sprouse’s old position) to Environmental Health Registered
Sanitarian to Position # 539-56-203 in this year’s budget.

As with our previous Intern, Ed Cushman, we would also require the Trainee to sign a contract
prior to hiring to ensure that the individual will continue to stay with us several years before
leaving to go to a new job. They would also be required to pay the county back for any training
and/or expenses during the training should they not complete the training for any reason.

We would appreciate your consideration with the changes listed above to get these two critical
positions filled.

GDJ/Im



SCOTLAND COUNTY HEALTH DEPARTMENT
1405 West Boulevard * Post Office Box 69

- SCOTLAND COUNTY Laurinburg, North Carolina 28353-0069

. ;;'\ HE ALTH Phone (910) 277-2440Fax (910) 277-2450

G. David Jenkins, MPA
Health Director

North Carolina Public Health
EvaryWhere. EveryDay. EveryBody.

August 26, 2014

The demands of the Health Department no longer make it advantageous to hire LPN’s. Since an
LPN’s scope of work is limited, we are requesting to transfer our vacant LPN II position to a PHN I
classification. The Health Department budgeted a PHN I for 6 months in the current budget as well as
the LPN for the full year. The increased salary will be absorbed by the lapse salary for the LPN
position and amount budgeted for PHN I position with no additional cost to the county.

Current Position | Current Salary | Requested Position | Requested Salary Difference
LPN II $ 28,560 PHN I $ 40,392 $11,832
LPN I transfer to PHN 1

Amount Budgeted in FY15 - LPN 28,560.00
Amount Budgeted in FY15 - PHN I 20,628.00
Amount Paid Out 0.00

Balance for FY15 49,188.00

New hire start date of 10/01/14

(3,328.00 x 6 months) 19,968.00
(3,366.00 x 2.5 months) 8,415.00

Budgeted for remainder of FY15 28,383.00

Balance for FY15 49,188.00
Budgeted for remainder of FY15  (28,383.00)

Lapse Salary for Position  20,805.00

Sincerely,

Tim Martin
Fiscal Management Supervisor
Scotland County Health Department



SCOTLAND COUNTY HEALTH DEPARTMENT
1405 West Boulevard * Post Office Box 69

SCOTLAND COUNTY Laurinburg, North Carolina 28353-0069

HE ALTH Phone (910) 277-2440Fax (910) 277-2450

T DEPARTMENT

G. David Jenkins, MPA North Carolina Public Health
Health Director EveryWhere. EveryDay. EveryBody.

August 26, 2014

At this current time it is not feasible for the Health Department to fill the vacant Environmental Health
Program Coordinator position. Filling this job would require finding someone with years of
experience, which will be difficult at this time. We are requesting to reclassify our vacant
Environmental Health Program Coordinator position to an Environmental Health Specialist position.
The decrease in salary will remain in the Environmental Health salary line in the event of an increase
later in the year.

Current Position Current Salary | Requested Position | Requested Salary Difference
EH Prog. Coord. $ 48,876 EH Specialist $ 36,660 -$12,216

EH Program Coordinator transfer to EH Specialist

Amount Budgeted in FY'15 - EH(PC) 48,876.00
Amount Paid Out (10.598.00)

Balance for FY15 38,278.00

New hire start date of 10/01/14
(3,055.00 x 8.5 months) 25,967.50
Budgeted for remainder of FY15 25,967.50

Balance for FY15 38,278.00
Budgeted for remainder of FY15  (25,968.00)

Lapse Salary for Position 12,310.50

Sincerely,

Tim Martin
Fiscal Management Supervisor
Scotland County Health Department



County of Scotland

TAX DEPARTMENT
MARY HELEN NORTON 212 BIGGS STREET MARTY PATE
TAX ADMINISTRATOR POST OFFICE BOX 488 TAX COLLECTOR
(910) 277-2566 LAURINBURG, NC 28353 (910) 277-2566

August 1, 2014
Beth Hobbs
Finance Officer Scotland County
Re: Release, Refund and Discoveries for July 2014
Dear Ms. Hobbs,
Please find attached releases, refunds and discoveries for the month of July 2014.

The grand totals are as follows:

1. Releases less than $100 — Totaling: $none to report:

2. Releases more than $100 — Totaling: 83.577.06;

i Refunds less than $100 — Totaling: none to report. All others were due to
overpayment;

4, Refunds more than $100 — Totaling $none to report; All others were due to

overpayment; and,
5. Discoveries — Totaling: $1.699.42.

With best regards,

Marty Pate
Scotland County Tax Collector

Enclosure



RELEASES LESS THAN $100

NAME DESC/BILL # AMOUNT REASON
Total none to report
RELEASES MORE THAN $100
NAME DESC/BILL # AMOUNT REASON
Brandon Jernigan 2014-200015 $ 31323  clerical error on yr of m/h
Sharon D. Young 2013-23758 $ 341.00 poultry houses rem in Dec 2012
Pilkington America 2014-17552 $82,922.83  per property tax commission
Total $83,577.06
REFUNDS LESS THAN $100
NAME BILL # AMOUNT REASON
Total none to report
REFUNDS MORE THAN $100
NAME BILL # AMOUNT REASON
Total none to report
DISCOVERIES
NAME AMOUNT REASON
Colene Quick $ 270.00 disqualified for elderly exemption
Lew & Lisa Wagner $ 44431 unlisted swmh
William Earl Perry $ 248.90 unlisted swmh
Randy & Melissa Radford $ 181.58 unlisted swmh
Howard Livingston $ 554.63 transfer error

Total

$1,699.42



County of Scotland

507 West Covington Street
Laurinburg, North Caralina 28352
Telephone: (910) 277-2406
Fax: [910) 277-2411
www.scotlandcounty.org

Kevin Patterson Board of Commissioners
County Manager Guy McCook, Chairman
Carol McCall, Vice Chair

Ann W. Kurtzman John T. Alford
Clerk to the Board John C. Cooley
RESOLUTION ORGANIZING SCOTLAND COUNTY Bob Davis

LOCAL EMERGENCY PLANNING COMMITTEE U S

Clarence McPhatter |l

WHEREAS, Scotland County is prone to various types of emergencies and disasters, including hazardous
materials, as set forth in the Scotland County Emergency Operations Plan; and

WHEREAS, North Carolina General Statute §166A-19.15a sets forth responsibility of emergency management
planning to each County Commission which in Scotland County is delegated to Scotland County Emergency
Services per NCGS §166A-19.15b; and

WHEREAS, the Federal Superfund Amendments and Reauthorization Act (SARA) of 1986 includes Title III:
Emergency Planning and Community Right to Know, also known as EPCRA requires establishment of Local
Emergency Planning Committees for coordination of hazardous materials planning; and

WHEREAS, EPCRA also requires facilities containing certain hazardous materials called Extremely Hazardous
Substances (EHS) to report annually related information concerning said hazardous materials, otherwise known as

Tier II information; and

WHEREAS, EPCRA sets forth local emergency planning commissions to be the repository of Tier Il reports and
the provider of information for citizens requesting information; and

WHEREAS, communities who have planned and coordinated their emergency plans and response prior to events
have shown to be better prepared for such events;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of Scotland, North
Carolina that:

SECTION 1. Scotland County Emergency Services is authorized to organize a Local Emergency
Planning Committee for Scotland County to include partners as set forth by SARA of 1986.

SECTION 2. Upon initiating the LEPC adopt bylaws for said committee.

Adopted this 2" day of September, 2014.

Guy McCook, Chairman
Scotland County Board of Commissioners ATTEST

Ann W. Kurtzman
Clerk to the Board



SCOTLAND COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 4

__Information
~X_ Action Item

Meeting Date: September 2, 2014 __ Consent Agenda

SUBJECT: Appointments to Boards and Committees

DEPARTMENT: Governing Body

PUBLIC HEARING: No

CONTACT PERSON: Vice Chair Carol McCall

PURPOSE: Fill vacancies on various boards and committees as necessary

Letter from the Lumber River Council of Governments
Letter from Parks and Recreation Advisory Board
Historic Properties Commission application
Historic Properties request on appointment of Mr. Marcus Norton
Letter of resignation from Health Board
ATTACHMENTS: Update on current or upcoming vacancies on boards/committees
BACKGROUND: N/A
PRIOR BOARD ACTION: N/A

RECOMMENDATION(S): Make appointments as necessary



County of Scotland

507 West Covington Street
Laurinburg, North Caralina 28352
Telephone: (910) 277-2406
Fax: (810]) 277-2411
www.scotlandcounty.org

Kevin Patterson Board of Commissioners
County Manager Guy McCook, Chairman
Carol McCall, Vice Chair
Ann W. Kurtzman John T. Alford
Clerk to the Board John C. Cooley
Bob Davis
Whit Gibson
TO: Scotland County Board of Commissioners , ¢ Clarence McPhatter Il
FROM: Ann W. Kurtzman, Clerk to the Board ( L\} ’
SUBJECT: Current Boards and Committees vacancies
DATE: August 27,2014

LRCOG SCOTLAND COUNTY ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE
Three seats are available. Ms. Annie Cureton, Mr. Roylin Hammond and Mr. Brookes Baines would like to
continue to serve for three-year terms. Letter of request is attached.

LRCOG SCOTLAND COUNTY NURSING HOME COMMUNITY ADVISORY COMMITTEE
Two seats are open. It is requested by Ms. Twilla Allen that Ms. Carol Butler be appointed to a one-year term
Letter of request is attached.

PARKS AND RECREATION ADVISORY BOARD
The Advisory Board requests the following active members be reappointed to three-year terms: Ms. Jan
Schmidt, Mr. Rodney McCarter, Mr. Brent Plyler and Mr. Duke Williams.

SCOTLAND COUNTY HISTORIC PROPERTIES COMMISSION
Mr. John Schmidt resigned. An application has been received from Mr. Marcus Norton to be appointed to the
seat, which would expired June 30, 2016.

Below is a list of Boards and Committees where vacancies currently are or will become available through
January 2015,

ABC BOARD
One seat will be available in December. One application has already been received.

AGING ADVISORY COUNCIL
Four seats including one for an unexpired term are open.

BOARD OF HEALTH
The public-spirited citizen has resigned. The letter is attached. She was filling a partial term which would
expired December 2014 The physician and dentist appointments will become available, effective December 2014.

LAURINBURG/SCOTLAND COUNTY CRIME AND DRUG COMMITTEE
Applications are accepted on a continuous basis for this committee.

LAURINBURG/SCOTLAND COUNTY PLANNING & ZONING BOARD
Two seats will be available in January 2015. Appointees must live in the ETJ.



MAXTON/SCOTLAND COUNTY BOARD OF ADJUSTMENT AND APPEALS
One seat is open. Appointee must reside in the Maxton extraterritorial jurisdiction.

SCOTLAND COUNTY MEMORIAL LIBRARY ADVISORY BOARD
One seat is available.

SCOTLAND COUNTY PLANNING AND ZONING BOARD
Two seats are available.

SCOTLAND COUNTY ZONING BOARD OF ADJUSTMENT
One seat will become available in May 2014. One seat for an alternate currently is available.

SOUTHEASTERN ECONOMIC DEVELOPMENT COMMISSION
One seat will be available in January 2015.

WAGRAM/SCOTLAND COUNTY ZONING BOARD OF ADJUSTMENT
Two seats are available. The appointee must reside in the extraterritorial jurisdiction of Wagram.

NOTE: The above Board and Committee vacancies are advertised on the Scotland County website and the
application form also is available on the website.



Lumber River Council of Governments
30 CJ Walker Road, COMtech Park
Pembroke, North Carolina 28372-7340

Tel. (910) 618-5533 « Fax (910) 521-7556
E-mail: Ircog@lumberrivercog.org
Website: www. lumberrivercog.org

Dedicated to Regional Excellence

August 19, 2014

Ms. Ann Kurtzman

Clerk to the Board of Commissioners
Scotland County Board of Commissioners
P.O. Box 489

Laurinburg, NC 28353

Dear Ms. Kurtzman:

This letter requests the Scotland County Board of Commissioners to consider the appointment of Ms.
Carol Butler of 7261 Old Wire Road in Laurel Hill to the Scotland County Nursing Home
Community Advisory Committee (NHCAC). Ms. Butler has expressed a desire to serve on the
committee for an initial one-year appointment and will replace Ms. Hilda Lomax who has decided
not to seek reappointment.

The following individuals are interested in continuing to serve on the Scotland County Adult Care
Home Community Advisory Committee for three year terms: Ms. Annie Cureton, Mr. Roylin
Hammond and Mr. Brooks Baines.

All Community Advisory Committee members are required to complete a minimum of 15 hours
initial training and 10 hours in-service training annually. All new appointments are for a one-year
term and three-year term thereafter.

[ continue to appreciate your assistance in maintaining full and active memberships on both the
Nursing Home and Adult Care Home Community Advisory Committees.

Sincerely,

S willas C. Blbor

Twilla C. Allen, MSW
Regional Long Term Care Ombudsman

Member Governments

BLADEN COUNTY RICHMOND COUNTY ROBESON COUNTY
Bladenboro ¢ Clarkton ¢ Dublin Dobbins Heights ¢ Ellerbe ¢ Hamlet Fairmont » Lumber Bridge ¢ Lumberton
East Arcadia ¢ Elizabethtown Hoffman ¢ Norman Marietta » Maxton « McDonald
TarHeel = White Lake Rockingham Orrum * Parkton ¢ Pembroke
Proctorville * Red Springs ¢ Rennert
HOKE COUNTY SCOTLAND COUNTY Rowland ¢ St. Pauls

Raeford Gibson ¢ Laurinburg * Wagram



SCOTLAND COUNTY PAIQKS RECIQEATION

\W— ‘Iﬂﬁ
S g WL S ST e TR A R R S
Scoﬂcmd Ploce @ P.O. Box 1668 @ Lounnburg, NC 28353 @Telephone 910-277-2585 @ Fax 210-610-1586

August 12, 2014

Mrs. Carol McCall, Vice-Chairman
Scotland County Board of Commissioners
PO Box 489

Laurinburg, NC 28353

Dear Mrs. McCall

At the August 12, 2014 meeting of the Parks and Recreation Advisory Board we voted unanimously to
recommend the following members be re-appointed to the Advisory Board. All of these members are an
active and integral part of the board.

Jan Schmidt
Rodney McCarter
Brent Plyler
Duke Williams

Mr. Terry Taylor has indicated that he would no longer wish to serve. His appointment expires in
September of this year.

We all thank you for your continued support of the Parks and Recreation Department.

Sincerely,

LeigtéCarter, Chairman
Scotland County Parks and Recreation Advisory Board



Ann Kurtzman

From: notifications@scotlandcounty.org

Sent: Tuesday, August 05, 2014 8:15 AM

To: Akurtzman@scotlandcounty.org

Subject: Form Submission Received: Online Application Form

From Url: http://www.scotlandcounty.org/online-application-form.aspx
From IP Address: 173.187.15.82

Name:
Marcus Norton

Mailing Address:
20700 Marston Road, Laurel Hill, NC 28351

Physical Address (if different from mailing address):

Daytime Phone:
910-280-9000

Evening Phone:
910-280-9000

Email:
norton@windstream.net

I wish to be considered for appointment to the following Board(s)/Commission(s):
Historic Properties Commission

List any experience/qualifications you have relevant to the above Board/Commission:
Currently I am an associate member, and would like to be a full member. I have worked with the Historic
Properties Commission on projects.

List current service on other Board(s)/Commission(s):
Not currently serving on any Scotland County Boards.

List past service on other Board(s)/Commission(s):
Have worked with various boards in the past.

A form has been submitted, click the link below to view the submission:
http://www.scotlandcounty.org/ FormWizard/ViewSubmission.aspx?mid=170&pageid=146&rid=e3718727-
32¢b-4b59-bf86-cb917458fa67



Ann Kurtzman

From: Leee Gaunt <llgauntl2@yahoo.com>
Sent: Wednesday, August 27, 2014 9:30 AM
To: akurtzman@scotlandcounty.org
Subject: Fw: Vacant Position - SCHPC

On Wednesday, August 27, 2014 7:57 AM, Leee Gaunt <ligaunt12@yahoo.com> wrote:

At our regular meeting on 8/25/14, the Scotland County Historic Properties Commission recommends
by unanimous vote that Marcus Norton be appointed to fill the remaining term of John Schmidt who
resigned on 7/28/14.

The consideration of Mr. Norton for the appointment by the Scotland County Board of
Commissioners is greatly appreciated.

Lee Gaunt, Chairman
Scotland County Historic Properties Commission



Scotland County Board of Health
1405 West Boulevard
Laurinburg, North Carolina 28352

Re: Letter of Resignation

Dear Linda McMillan,

Please accept this as a formal notice of my resignation from the position of Scotland
County Board of Health Community Member, with effect from August 18, 2014.

I have enjoyed working with you and appreciate the support provided during my tenure
with the company. This decision was not an easy one and involved many hours of
consideration. However, my position at Morrison Correctional Institution now involves
me to work evenings on Tuesdays which prevent me in attending meetings in a timely
manner. | have enjoyed my tenure and hope that in the future I will be considered as a
member.

Again, I say thank you for having me as a member of the Scotland County Board of
Health. If you need any assistance in the future please feel free to notify me.

Sincerely,

Umeko Terry-Leak



SCOTLAND COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT ITEM NO. 5
___ Information
_X_ Action Item
Meeting Date: September 2, 2014 ___Consent Agenda
SUBJECT: Update from the County Manager
DEPARTMENT: Administration
PUBLIC HEARING: No
CONTACT PERSON: County Manager Kevin Patterson
PURPOSE: Provide monthly update on County business and activities.
ATTACHMENTS: Monthly report

August 19, 2014, Liaison Committee minutes

Time capsule information

Chamber of Commerce letter

Letter in support of a Scotland County Arts Council
Brunswick County resolution

BACKGROUND: N/A
PRIOR BOARD ACTION: N/A

RECOMMENDATIONS:  Receive report and take any action necessary on other items.



County of Scotland

507 West Covington Street
Laurinburg, North Carolina 28352
Telephone: (310) 277-2406
Fax: (910) 277-2411
www.scotlandcounty.org

Kevin Patterson Board of Commissioners
County Manager Guy McCook, Chairman
Carol McCall, Vice Chair

Ann W. Kurtzman John T. Alford
Clerk to the Board John C. Cooley
Bob Davis

Whit Gibson

Clarence McPhatter |I
August 27, 2014

To: Board of County Commissioners
From: Kevin Patterson, County Manager
Re: Monthly report

Zacchaeus foreclosure contract — | spoke with Mark Bardill with Zacchaeus Legal Services about the
current contract for the County’s foreclosure program. This contract is scheduled to end September 30,
2014. At that time Mr. Bardill is willing to go to a month to month contract while the County considers
possible options. With the County Attorney’s assistance | will communicate with the local bar to
determine if there is interest in providing these services. One factor for selection of a firm to continue
our foreclosure program is adequate staffing that will allow the program to be treated as a distinct
venture for the firm. The County’s foreclosure program can not be an “as time allows” venture.
Assuming there will be interest from local firms, the County would use a Request For Qualification (RFQ)
process and bring all potential law firms to the Board for consideration.

For information purposes

NCACC Legislative Goals Process — The NCACC is seeking input on the Legislative Goals. The deadline for
submission is September 19. The majority of goals will continue from last year. One of the goals we
submitted last year was for a Payment In Lieu of Taxes (PILT) for new wildlife lands. The Library
Directors have requested a goal to restore funding to the State Aid to Public Libraries. This Goal is
attached. | would recommend the Board support the Sales Tax bill that began this year. There are
issues that need to be worked out to ensure this is a good bill state wide. | assume the Legislature will
spend a significant amount of time in the long session on Medicaid Reform. There should be a
deliberate conversation with the NCACC as to how strong of a role the Counties wish to play as the only
direct costs paid by the Counties is administration and not benefit costs. However Medicaid has a major
impact in every local community. Itis my opinion to remain silent is not to serve the citizens.

Request for legislative goals

Liaison Committee — The committee met on August 19. The minutes for the meeting are attached. The
next meeting is September 16 at the A B Gibson Center at 5pm.

For Information purposes



Courthouse time capsule — in the process of indexing historical minutes, Ann Kurtzman learned of a
sealed box behind the dedication plaque in the courthouse. The Board had the box sealed and placed in
December of 1964. A list of the articles in the box, according to minutes, is attached to this report.

For information only



Liaison Committee August 19,2014 507 West Covington Street

Liaison Committee members in attendance: Commissioners Bob Davis, Carol McCall and Whit Gibson.
School Board Members B.J. Gibson, Pat Gates and Jamie Sutherland.

The committee agreed that responsibility for minutes would alternate between the Schools and the County
depending on meeting location.

Commissioner Gibson suggested the committee determine areas where it agrees and areas of
disagreement so they can be resolved.

Mr. Sutherland pointed out there is a funding requirement for low-wealth counties that could be
jeopardized if funding varies more than five percent, and the committee should be cognizant of that
during its talks.

The committee agreed that funding would have a factual basis, that the Schools and County would have
the ability to negotiate based on current economic conditions and that the formula should be revisited and
not continue in perpetuity.

Commissioner McCall said the document the committee is set to draft would have no merit unless the
General Statute is repealed. Commissioner McCall said a State statute should not determine how
Scotland County funds its schools. Commissioner Gibson funding the schools must be done in good faith
and the local funding formula would be a binding, legal document. The committee generally agreed to
this concept as long as the new formula had “teeth” to it.

Mr. Sutherland asked that a capital appropriation be built into the formula going forward.

The committee agreed there should be a percentage increase and decrease that would be a maximum or
minimum tied to some mechanism in the formula.

Commissioner McCall said she would hesitate to tie herself to low wealth funding, which could be
volatile because it is State dollars. Mr. Sutherland said he would not want to relinquish low wealth
funding eligibility as long as it is available.

Commissioner Gibson suggested the formula be done before the end of the year so current elected
officials who represent the County and the Schools would have a say on the initial framework.
Commissioner Gibson suggested the committee might meet more frequently as deemed necessary. Mr.
Sutherland said if any of the committee members have an idea about the formula and where to start, be
prepared to discuss that at the next meeting.

Commissioner Davis said the committee should start with a number that would give kids the best
education possible and would be something the taxpayers could live with. Commissioner Gibson said the
mechanism should be one that allows both boards to communicate.

The next meeting is 5 p.m. Tuesday, September 16 at the A.B. Gibson Center.

The meeting adjourned at 5:45 p.m.



In December 1964 a copper box was sealed and placed behind the bronze dedication plaque,
which is located in the old part of the Courthouse.

Public Buildings staff on August 19 removed the plaque and confirmed the copper box is there.
Its contents recorded in the minutes of December 2, 1964 include:

Newspaper clippings

Picture of the Board of Commissioners and Clerk of Court
List of all County employees

List of tax rate for years 1929 to 1964

Copy of the minutes from Book 7, pages 619 to 622 (regarding election results on Courthouse
bonds)

Photostat of Superior Court minutes (October 1901)
Photostat of deed to the Courthouse site

Folder of the City of Laurinburg

Folder of Scotland County Library homecoming

St. Andrews College brochure

Copy of 1964 tax notices

Copy of Hill’s directory for the County

Various political pins and buttons

Kennedy half dollar

R kg




Laurinburg/Scotland County Area
Chamber of Commerce

August 21, 2014

Chairman Guy McCook

Scotland County Board of Commissioners
P. O. Box 489

Laurinburg, NC 28352

Dear Chairman McCook:

At its August 19, 2014 meeting, the Chamber of Commerce Board of Directors voted unanimously
to express its gratitude for the efforts of the Board of Commissioners and our Industrial Recruiter,
Greg Icard, in making possible the investment by Cascades, Inc. in Scotland County. The
Chamber of Commerce looks forward to working with Cascades and their associates to support
them in their new endeavor.

Thank you again for your service to our community.

Sincerely, -

N o NSy
_ C e - -i_)'\;‘;;jg?f\iaw‘*'
Nickolas J. Sojka, Jr. Tonia F. Stephenson
Chairman President

CC: Members of the Board of Commissioners
Greg lcard, Scotland County Economic Development Corporation
Members of the Chamber of Commerce Board of Directors

606 South Atkinson Street=Laurinburg, NC 28352=910.276.7420+910.277.8785(fax)
www.laurinburgchamber.com



County of Scotland

507 West Covington Street
Laurinburg, North Carolina 28352
Telephone: (910) 277-2406
Fax: (810) 277-2411
www.scotlandcounty.org

Kevin Patterson
County Manager

Ann W. Kurtzman
Clerk to the Board

August 6, 2014

North Carolina Arts Council
MSC #4632

Department of Cultural Resources
Raleigh, NC 27699-4632

To whom it may concern:

Board of Commissioners
Guy McCook, Chairman
Carol McCall, Vice Chair
John T. Alford

John C. Cooley

Bob Davis

Whit. Gibson

Clarence McPhatter Il

The Storytelling and Arts Center of the Southeast (SACS) has the full support of the Scotland
County Board of Commissioners in its bid to be designated the Arts Council of Scotland County.
In the minds of the Commissioners and the community SACS already serves as the hub of
activity when it comes to promoting artists as well as other arts and cultural entities in the

County.

Because SACS already employs staff and occupies office space, it is the only arts organization in
the County to serve as an arts organization. As a result, SACS over the years has been in the

position to host workshops and educational programs that enrich and enlighten.

The Scotland County Board of Commissioners considers SACS a vital resource that has earned
its place in the community by its good work promoting the arts, developing creative initiatives
and reaching out to a population that encompasses all ages, genders and cultures. The community
fully expects SACS to thrive and expand its scope of good work moving forward.

For these reasons, the Scotland County Board of Commissioners asks the North Carolina Arts
Council to seriously consider designating the Storytelling Arts Center of the Southeast as the
Arts Council of Scotland County.




RESOLUTION ON RESETTLING OF ILLEGAL IMMIGRANTS INCLUDING
UNACCOMPANIED MINORS

WHEREAS, the citizens of Brunswick County, North Carolina recognize their duty as
law-abiding citizens to act in accordance with the U.S. Constitution and the North Carolina
Constitution, and are endowed with rights to life, liberty and the pursuit of happiness, which our
government has been instituted to secure; and

WHEREAS, the federal government is failing to protect the borders of our country in
accordance with Article 1, Section 8 of the U.S. Constitution; and

WHEREAS, it is estimated that more than 90,000 illegal alien minors will arrive in the
United States during 2014 and an additional 145,000 illegal alien minors during 2015; and

WHEREAS, this country is a nation of immigrants, save a current minority, and in its
carlier days, accepted individuals of any and every location, age, hue, combination and variety;
and

WHEREAS, that door of opportunity remains open for many of the poor, tired, huddled
masses, yearning to be free, the presence of so many, now totaling over 250 million, has caused a
tightening of the requirements for entry, to preserve the quality of life, a lifestyle unequalled
anywhere in the world; and

WHEREAS, this country has never experienced this type of crisis before, as those having
sought entry generally valued the integrity of the family and honored the protection of their own
children; and

WHEREAS, the economic plight of countries sharing the continent have now allowed and
encouraged minors to travel alone at great peril, preventing the American assimilation process,
founded upon principles of labor and education, and straining the already over-burdened facilities,
employees, and funding of the naturalization community; and

WHEREAS, the influx of school-age minors will have an adverse effect on our local

school district educational funding, resources, campus security, public health and safety, as well
as all county resources; and

WHEREAS, this forced emergency reveals its hyperbole in that now the illegal entrants
run to the arms of the immigration officials, instead of trying to secret one's self; and

WHEREAS, this issue is not of Brunswick County's making, and is much larger than
Brunswick County, and Brunswick County does not have the excess resources necessary for relief.




NOW THEREFORE, the Brunswick County Commissioners, meeting in regular session,
do hereby urge its government to uphold the laws of the land, cease any practices that would
encourage minors and adults fleeing to this country for economic reasons, expand from contiguous
jurisdictions immediate removal of any applicants while their case awaits a hearing, and refrain
from housing any unaccompanied minors and adults in Brunswick County.

This the 21st day of July, 2014. %—\
“ A
gan
r CK

illip Noses, Chai

pswick County Board of Commissioners




SCOTLAND COUNTY BOARD OF COMMISSIONERS

ITEM ABSTRACT

ITEM NO. 6

Meeting Date: September 2, 2014 Closed Session

SUBJECT: Closed Session in accordance with N.C. General Statute §143-318.11(a)(6) to
consider the qualifications, competence, performance, condition of appointment of a public
officer or employee or prospective public officer or employee and Closed Session in accordance
with N.C. General Statute §143-318.11(a)(3) to consult with an attorney.

DEPARTMENT:
PUBLIC HEARING:
PURPOSE:

ATTACHMENT(S):

RECOMMENDATIONS:

Governing Body
No

N/A

N/A

Approve August 4 closed session minutes
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