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MINUTES 
Scotland County Board of Commissioners 

Reconvened Meeting, June 1, 2005 
Scotland County Complex, 1405 West Boulevard, Laurinburg, NC 

 
At 6 p.m., Chairman J.D. Willis reconvened the recessed meeting.  Commissioners in 
attendance:  Chairman Willis, Vice Chair Betty Blue Gholston and Commissioners John Alford, 
Leon Butler, Joyce McDow and Clarence McPhatter. Commissioners not in attendance:  
Commissioner Charles “Scoofer” Jordan.  Staff in attendance:  Finance Officer/Assistant County 
Manager Kevin Patterson, Finance Technician Anne Tindall and Clerk to the Board Ann W. 
Kurtzman.  Commissioner Alford delivered the opening prayer.   
 
Home and Community Care Block Grant  
 
Ms. Margaret Kelley, Area Aging Administrator for the Lumber River Council of Governments, 
presented the Home and Community Care Block Grant funding award for Scotland County for 
FY 2005-2006.  
 
Ms. Kelly said the County received about an additional $13,000 in block grant funding this year.  
The increased funding benefited home delivered meals, which was needed in order to grow the 
program.  
 
Ms. Kelley said with the local match the County would provide the net service dollars would 
total $324,398. 
 
Submission of the Proposed FY 2005-2006 Budget 
 
Chairman Willis, acting as Budget Officer, presented the Proposed FY 2005-2006 Budget.  He 
thanked staff for their hard work in helping the governing board put the budget together. 
 
He read the following excerpts from the Budget Message: 
 
“In performance of my duties as Budget Officer, as appointed by the Board of County 
Commissioners, I am pleased to present for review by the governing body and citizens of 
Scotland County the Proposed FY 2005-2006 Budget Plan.  As directed by the Board of 
Commissioners, I am presenting a balanced budget with no increase in the tax rate.  This year I 
am proposing to continue funding the school system through the school fund.  I am also 
proposing that we designate $0.553 of the tax rate to fund the school system. 
  
“This budget was balanced using $483,771 of fund balance or 2.85 cents on the tax rate.  
Without this use of fund balance, the tax rate would need to be $1.13 per hundred of assessed 
valuation.  This budget also funds the African American Heritage Committee, Historic 
Properties Committee and Literacy Council for a total of $31,380.  The Chamber of Commerce 
and Library have been cut by 2% for a total of $6,916.  The 50% cost share of the Rescue Squad 
for operations has been funded for $23,730, the capital request has not been funded… 
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 “This budget is balanced with a $45,000 transfer from Water District I.  This transfer is funded 
by fund balance of Water District I.  Since this is a transfer out of fund balance, it should not be 
considered a recurring revenue source, without a change in the fee structure of both water 
districts.”   
 
Budget Officer Willis said the total General Fund is $27,882,267, which includes a breakdown of 
how the dollars are used.  He said the baseline General Fund of $27,882,267 represents salaries 
and employee benefits at 46.65%, operating expense, which includes debt service, Medicaid and 
local match, at 51.10% and capital outlay at 2.25% for a total of 100% for the General Fund. 
 
Budget Officer Willis highlighted portions of the Budget Message as follows: 
 
“The Proposed FY 2005-2006 Budget Plan totals $27,882,267 to cover the costs of required 
services for the coming fiscal year.  The 2005-2006 Budget is a decrease from the 2004-2005 
original budget of $377,415 and is below the amended 2004-2005 budgeted expenditures by 
$1,084,306.  The decrease between the amended 2004-2005 and proposed 2005-2006 budgets 
equate to 6.37 cents on the tax levy.  These decreases are after the mandated increases in 
funding of Medicaid by $700,000. 
 
“In order to maintain baseline operations for FY 2005-2006 the combined tax rate requirement 
is $1.10 per $100 assessed value, without adjusting any other revenue assumptions.  The tax rate 
requirement is broken down as follows.  General Fund 0.547 and School Fund 0.553.” 
 
Budget Officer Willis outlined the tax base variables. 
 
“Real Estate in Scotland County equates to $1,233,615,221, which is 68.95 percent of the total 
tax base and reflects a decline of $532,484 from the current year. 
 
“Agriculture deferred land use values increased 7.15 percent, or $4,416,220 in FY 2004-2005 to 
$66,149,480 for FY 2005-2006… 
 
“Corporate Personal Property in Scotland County is up 3.22 percent for a gain of $8,889,470 in 
the tax base.  Corporate personal property is now 15.92 percent of the total tax base as 
compared with 15.44 percent in FY 2004-2005. 
 
“Registered Motor Vehicles are estimated at $190,781,959 or 2.68 percent lower than the 
current year, which is a decrease of $5,261,866 in value.” 
 
Budget Officer Willis outlined the baseline budget strategies. 
 
“Mandated school current expense requirements have increased by $178,287. The State School 
Capital (ADM) funds are to be used for retirement of the School Bond Debt, per the 1996 
agreement between the County Commissioners and the Board of Education.” 
 
Budget Officer Willis stressed that both Boards entered into the 1996 agreement with the 
understanding that this money would be used only to fund the bonds.  Both Boards agreed there 
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would not be an increase in property taxes in order to build the schools, he said, and the 
restricted sales tax money would be used to fund the bonds.  Budget Officer Willis said that this 
is some of what the schools requested they receive. 
 
Budget Officer Willis said it makes no difference how much is in the fund; the Board of 
Commissioners should not go into that account to fund any capital.  He said there is no crystal 
ball that would indicate whether some kind of crisis might happen between now and 2020.  He 
said regardless of what crisis might happen, the Board of County Commissioners would be 
obligated to pay off the school bond, which is what the money is for.  Budget Officer Willis said 
if something happened, the County would have to raise taxes to pay off the bond. 
 
He continued with the Budget Message. 
 
“The baseline budget is based on giving no COLA and only providing step increases as 
mandated by the State and County policy… 
 
“The governing body considers its mandated core service obligations…of $8,838,323 – DSS 
local funding is $5,693,372; Public Health local is $1,419,219, Jail Operations is $1,216,717, 
Courthouse/Jail Debt Service is $464,015.” 
 
Budget Officer Willis said the $8.8 million is the equivalent of 52 cents, which only leaves this 
government body with 2.6 cents to do all the other County services.  He said that is all the 
County has jurisdiction over once the mandated services are satisfied. 
 
He said $1,643,940 is set-aside in FY 2005-2006 for School Debt Service.   
 
Budget Officer Willis continued Budget Message highlights. 
 
“The budgeted amounts indicate that there will be a decrease of $3,801 in the General  
Fund Fund Balance (school debt service reserve) this fiscal year.  This could increase or 
decrease based on Sales Tax collected and/or State (ADM) Capital grant received.  It is 
recommended that the estimated surplus be maintained for future debt service payments.   
  
“Restricted local option sales taxes and the State School (ADM) Capital Funds are restricted for 
school capital outlay by NC General Statute.  It is by joint resolution that these funds are 
committed to debt service payments.  Since the school bonds are not to be retired until 2020, it is 
recommended that excess restricted revenues be maintained to fund future possible shortfalls 
according to the joint agreement between the County Commissioners and the Board of 
Education. 
  
“Economic development incentive grants are estimated at $302,045 in the continuation baseline 
budget.  Additional projects have been approved and are waiting for the industries to meet 
benchmark capital investments before they will be added to the budget. 
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“Health insurance coverage is budgeted in the baseline budget at $1,501,652 to hold insurance 
premiums.  The County changed health insurance companies to FirstCarolinaCare, Inc.  This 
change resulted in net savings of $163,021. 
 
“Medicaid is budgeted in the baseline budget at $3,600,000 for an increase of $700,000 or 24.14 
percent over the current year” 
 
In closing, Budget Officer Willis said, in keeping with the Vision set out by the Board of 
Commissioners, every attempt was made to fund the projects and the high quality of services that 
the citizens of Scotland County deserve.   
 
Comments by Chairman/Commissioners 
 
Chairman Willis said the Chamber of Commerce like all other departments was cut two percent.  
He said the two percent would mean a lot to the Chamber because it has lost a lot of membership 
dues support.  He said the Chamber is the County’s only avenue in gaining industry.  Chairman 
Willis asked the Board to consider putting that two percent back in the Chamber’s budget. 
 
Chairman Willis distributed a draft letter, which states that the Board of Commissioners would 
delay release of $178,287 to the County schools in FY 2005-2006. 
 
Motion was made by Commissioner Alford and duly seconded by Commissioner Butler 
authorizing the Chairman to sign the letter and deliver it to the Superintendent and all 
members of the Board of Education.  Vote: For: Chairman Willis, Vice Chair Gholston and 
Commissioners Butler, Jordan and McDow.  Vote: Opposed:  Commissioner McPhatter.  
Vote: Motion approved. 
 
Commissioner McDow said she was concerned that a two percent cut to the Library would 
jeopardize its State matching funds.  Finance Officer/Assistant County Manager Kevin Patterson 
said the two percent local cut would mean a two percent cut at the State level, which would be 
about $5,000.  He said the two percent cut locally is an estimated $2,700.  Commissioner 
McDow asked the Commissioners to reconsider the Library funding. 
 
Vice Chair Gholston said she would like to continue consideration of the proposed funding for 
Historic Properties Commission, Literacy Council and African American Heritage Committee. 
 
Motion was made by Commissioner McDow and duly seconded by Commissioner Alford to 
adjourn.  Motion approved.  Meeting adjourned at 6:35 p.m. 
 
Respectfully Submitted, 
 
 
Ann W. Kurtzman       J.D. Willis 
Clerk         Chairman 


