
Scotland County Board of Commissioners reconvened meeting/budget work session 
May 22, 2015, Small Business Innovation Center, Laurinburg, NC 

 
Commissioners in attendance, Chairman Guy McCook, Vice Chair Carol McCall and 
Commissioners Bob Davis and Betty Blue Gholston.  Commissioner Whit Gibson participated 
via telephone.  Commissioners not in attendance:  Commissioners John Alford (excused) and 
Clarence McPhatter.  Staff in attendance:  County Manager Kevin Patterson, Finance Officer 
Beth Hobbs, County Attorney Ed Johnston and Clerk to the Board Ann Kurtzman. 
 
At 8 a.m. Chairman McCook reconvened the meeting. 
 
Closed Session 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Davis to go into 
closed session in accordance with N.C.G.S. 143-318.11(a)(3) to Consult with the Attorney.  Vote:  
Motion unanimously approved. 
 
OPEN SESSION RESUMED 
 
Presentation of the 15-16 landfill budget 
 
County Manager Patterson said there are no operating changes in the landfill budget although 
some money has been set aside for continued grinding of inert debris and yard waste and 
$60,000 has been budgeted for capital and vehicles for the coming fiscal year.   
 
Mr. Patterson said revenue projections did not significantly change, and enough revenue is 
projected to balance the budget for the coming year.  Mr. Patterson said by the end of the year 
there would be a $2 million negative net asset mostly due to unfunded depreciation and closure 
costs.   
 
Mr. Patterson then discussed the two-tier availability fee proposal for $85 per parcel for property 
without municipal services and $55 per parcel of property with curbside collection.  The two-tier 
structure would bring in $700,000 a year.  People who live in the County with contracted 
curbside service would receive a $30 fee reduction.  It would be incumbent on the resident to 
disclose a private hauler contract for the $30 reduction. Fees at the convenience centers would be 
eliminated.  Mr. Patterson said within 15 years, with assumptions that everything would remain 
the same, there would be a net asset that is positive.  Mr. Patterson said it would take 20 years to 
accumulate the $2.9 million for closure/post closure costs for the landfill with a 10 year cushion 
for the 30 year life at the landfill.   
 
There was discussion about getting a list of customers from private haulers, which would relieve 
the responsibility of the resident to present proof of service.  The Commissioners also expressed 
concern about the workload it would place on the Tax Department.  Mr. Patterson said a straight 
$70 fee per parcel would have about the same result and would be simplest from an 
administrative point of view.  The fees would be part of the tax bill and are effectively a tax with 
the collection authority that comes with it.   
 



Governmental units would be exempt from the fee.  Those who qualify for Homestead 
Exemption would receive a 50 percent reduction on the rate.   
 
Chairman McCook said both fee scenarios — the two-tier structure and a single rate — will be 
reviewed and discussed further at the June 1 meeting.   
 
Presentation of 15-16 budget for Water Districts I and II 
 
Mr. Patterson said the Water Districts budgets remain relatively unchanged but the three water 
towers are in need of repainting.  Deercroft and Gum Swamp are in better shape than the water 
tower at McEachin, which needs to be taken down to bare metal inside and out and repainted at 
an estimated cost of $300,000.  Repainting Deercroft and Gum Swamp water towers would cost 
about $80,000 to $90,000 each.   
 
Mr. Patterson said Utility Service Group offers managed service on water towers, which would 
include repainting all three tanks in the upcoming year and financing it over five years with an 
annualized cost in the first five years of $120,000.  $40,000 a year for the next 10 years would 
include any repairs to the towers.  Mr. Patterson said he would recommend a contract for the 
maintenance of the three towers. Mr. Patterson suggested that in five years, when work is paid 
off, the County would be in a strong enough position to try and create a water authority with the 
City and Laurinburg Maxton Airport.   
 
Mr. Patterson said he would also recommend an increase in the rate structure.  Currently the rate 
is $23.59 a month for first 2,000 gallons, the next 3,000 gallons at $2.75 per 1,000 gallons and 
after that $4 per 1,000.  Mr. Patterson suggested an increase in the rate to $25.59 for the first 
2,000 gallons as the base, no change for the next 3,000 gallons and $4.40 per thousand after that.  
Mr. Patterson said the increase would generate annually an estimated $71,316, which would 
offset some of the costs for the annual water tower maintenance.  Mr. Patterson said he 
anticipates other significant expenditures although they are not planned such as additional 
connectivities and the cost of mothballing the water/wastewater treatment plant at Cascades.  Mr. 
Patterson said it would be beneficial to increase the cash available in the Water Districts without 
support from the General Fund.  He suggested $1 million in liquidity although there is not an 
immediate demand to get there.   
 
Mr. Patterson will present a five-year cash flow projection that include the increases at the June 1 
Water Board meeting.   
 
The Commissioners by consensus agreed to consider the minimum in increase.   
  
Motion was made by Commissioner Davis and duly seconded by Vice Chair McCall to recess to 4 
p.m. Tuesday, May 26 at the SBIC.  Vote:  Motion unanimously approved.   
 
 
 
Ann W. Kurtzman        Guy McCook 
Clerk to the Board        Chairman 
 


