Scotland County Board of Commissioners Public Hearing/reconvened meeting
June 16, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC

Scotland County Board of Commissioners Public Hearing
7 p.m. Monday, June 16, 2014
A.B. Gibson Center, 322 South Main Street, Laurinburg, NC

Commissioners in attendance: Chairman Guy McCook, Vice Chair Carol McCall and
Commissioners John Alford, John Cooley, Bob Davis and Whit Gibson. Commissioners not in
attendance: Commissioner Clarence McPhatter. Staff in attendance: County Manager Kevin
Patterson, County Attorney Ed Johnston and Clerk to the Board Ann Kurtzman.

At 7 p.m. Chairman McCook reconvened the meeting for the purpose of a Public Hearing on the
2015 budget plan. Commissioner Alford offered the invocation.

Budget Summary presentation and Public Hearing

County Manager Patterson, serving in the capacity of Budget Officer, provided the budget
summary of $39.6 million, which is $1.09 on the tax rate. One cent would generate $189,000
with one cent adding about $60 more a year on the average household. Mr. Patterson expects a
budgeted decrease in sales tax projections for next year. $27.5 million is the total revenue from
property and sales taxes with other funds making up the difference. Those funds are restricted
by purpose. Mr. Patterson said the property tax is the only tax Commissioners can exert a
significant amount of control over.

Mr. Patterson said a COLA of 1.7 percent is budgeted for County employees, and it is the first
COLA for County employees in the past six years. Mr. Patterson reviewed budget costs net of
revenues by department. He said there is an increase for Humane Society to $95,000 from
$80,000, since its funding request had remained unchanged for a number of years.

Mr. Patterson said budgeted Capital will be used to purchase an ambulance, Sheriff vehicles,
repair fascia on the government complex building and for other smaller capital items. Mr.
Patterson discussed the landfill budget, which he described as “hemorrhaging funds and on an
unsustainable path.” Mr. Patterson said an availability fee will be discussed for the 2016 budget.

Mr. Patterson also discussed the Water Districts budget and the proposed fire tax increase from
two cents to five cents for those who do not live in a municipal fire district. Fire tax funds will
be used to replace fire trucks over a 12-year cycle and reduce the fire rating, which will
positively impact homeowners.

Chairman McCook opened the Public Hearing.

Ms. Helen Livingston, 311 Montrose Lane, Laurinburg, said her mother was on the
School Board in 1963 when the funding formula was established, but now she fears the
potential damage to the County by raising the tax rate by six cents. Ms. Livingston said it
is imperative for the good of the whole for both boards to work together to reduce the tax
burden on the community.
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Ms. Ruby Lennon, Laurinburg, said the community expects government to support
education which, in turn, produces productive citizens. Ms. Lennon discussed the five
schools that received five-star ratings. She asked the Commissioners to keep in mind the
children, principals, teachers and staff who do more and more with less and less. She
said the funds requested by the schools are sorely needed. Ms. Lennon also reminded the
Commissioners of the County Vision Statement to promote the highest quality of life
now and for the future of the entire community.

Ms. Emma Dockery, 17321 Harvell Lane, Laurinburg, said she is a retired educator,
taxpayer and senior citizen on a fixed income who supports the School Board's increased
funding request because it is the right thing to do for the children. She asked the
Commissioners not to give up on the children and keep their promise to fund the schools,
which is an investment. She asked the County to consider using Fund Balance to take
care of the children.

Mr. James McLean, 17881 Fieldcrest Road, Laurinburg, said great things go on in the
school system and at Carver School, in particular, where he works. He discussed what
the school does to enrich students that result in success stories. As a taxpayer he asked
the Commissioners to continue support for the schools.

Ms. Melanie Meredith, 14900 Hargrove Street, Laurel Hill, an educator and parent, said
without funding there is concern about staff cuts. Ms. Meredith said she is concerned
class size would not remain small if the budget is cut. She also is concerned about the
loss of support staff, which would be detrimental to schools. Ms. Meredith said job loss
would be detrimental to the County as local businesses would suffer. She asked the
Commissioners to fund the schools at the level at which they are supposed to be funded.

Ms. Annie Bethea, 449 Sugar Road, Laurinburg, a teacher assistant, said she hopes her
desire to educate children will continue. Ms. Bethea said TAs have had salary cuts yet the
job responsibilities remain the same. TAs support the teacher who can provide a lesson
without interruption. TAS help maintain order in the classroom.

Mr. Mike Gallo, Scotland County resident, said he is concerned about the fire tax. He
suggested every taxpayer pay the fire tax so it would be made more affordable for
everyone. He suggested fees instead of a fire tax. Mr. Gallo said he supports the schools
but its rankings statewide are low and have dropped. Mr. Gallo said if money was the
issue Scotland County Schools should be number one, which is not the case. He said
Scotland County is the only county with a floor tax, yet its grades are low and teachers
support classrooms out of pocket. Mr. Gallo said raising taxes would drive businesses
away and would be a detriment for others in the County.

Mr. Beacham McDougald, 10502 Old Johns Road, Laurinburg, said both boards are
elected to provide the best possible services to its citizens and to deliver them at the
lowest cost possible to the taxpayers. Mr. McDougald urged the Commissioners to focus
on the future and the children and to provide them with a proper education, which would
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be the best investment in the County. He said companies locate in areas that provide the
best education, and children are worth every dime the County can give them.

Mr. Charles Parker said everybody wants children to be properly educated and it takes
the funds to do it. Mr. Parker said he is familiar with the origins of the1963 law and the
situation that brought about the school floor. He said it was good in 1963 but things have
changed and taxes do make a difference to companies. Mr. Parker asked why the school
floor is necessary after all these years. He asked the two boards to work together to fund
the schools. He said the two boards were elected to serve the people of Scotland County
— all of the people not just the schools.

Mr. Hal Culberson, 13000 Blue Woods Road, said the School Board would spend all it
can get and then ask for more. He questioned whether the School Board is using the
money wisely. Mr. Culberson suggested too much money is being spent on
administration and not where it is needed, which is in the classroom. Mr. Culberson said
the Commissioners are responsible for all people in Scotland County and they should
work for the good of all citizens by holding the tax rate.

Mr. Jeff Shelley challenged the School Board to find cuts — not in the classroom but in
the upper administration.

No one else spoke, and Chairman McCook closed the Public Hearing. He asked the
Commissioners for comment.

Commissioner Cooley said the County funds its schools even without the increase at a higher
rate than other counties, yet he doesn't see results. The detriment of the increase would be far
worse than to go without the increase. Commissioner Cooley said the County is asking people to
do more than their share. Commissioner Cooley said none of us want to hurt a child's education,
but the County cannot continue to fund the schools at this increasing level.

Commissioner Alford said his vote is not meant to be against anybody. He said as a
Commissioner he cannot be concerned for just one entity because he is responsible for all
citizens. Commissioner Alford said he would like to fund all the needs, but the budget won't
allow it. Commissioner Alford said taxpayers and corporations cannot pay another penny, and
the County economically cannot afford to raise taxes, not one penny. Commissioner Alford said
both boards must work together for a solution to the school floor because raising taxes is not the
solution.

Commissioner Gibson said the Commissioners take seriously funding the school system.
Commissioner Gibson stressed the governing body is not talking about not funding the school
system but not increasing to the schools the amount of money that is being requested this year.
Commissioner Gibson said the County is in a place where the tax rate is an obstacle for positive
things to occur.

Vice Chair McCall said people do care about education but the issue is about sustainability, and
school funding cannot be maintained if the County continues to fund it at the level requested.
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Vice Chair McCall said the conversation is about the increased level of funding that would go to
the schools this year and not about funding the schools, which the Commissioners will do. Vice
Chair McCall said the Board understand its duty to the schools, which will be met, but the issue
is about the funding increase.

Commissioner Davis said he is not against education but there is great disparity between the
County’s ability to pay and effort. Commissioner Davis said the student population has gone
down yet the school request for funding increases. Commissioner Davis questions how the
money is spent and the size of administration, which is top-heavy.

Chairman McCook said this is a difficult position and process, and there is a lot of
misinformation out there even among some people who spoke out. Chairman McCook said the
County funds the schools at an extraordinary level and is 28 out of 100 in funding per pupil, yet
student numbers have dropped about 8 or 9 percent while the funding level rises.

Chairman McCook said the funding request this year is 8.9 percent, which is higher than what
the County is funding any other department. Chairman McCook said the County has 10 percent
fewer employees than it did 10 years ago and is doing its part to be efficient and still provide
services. Chairman McCook said there should be some sort of compromise.

Chairman McCook said the County could take money from Fund Balance, but the funding level

for the schools rarely decreases. Chairman McCook said an 8.8 percent school funding increase
this year would be the base for next year, and it would continue in perpetuity and there is only so
much Fund Balance.

Chairman McCook said the Commissioners value education and reached out to the School Board
for a compromise in a letter sent to the School Chairman dated June 4. In the letter, the
Commissioners proposed a $200,000 increase in general operating and $200,000 in capital,
which represents a two percent funding increase and not unreasonable. Chairman McCook
described the offer as reasonable yet there has been no formal response to the offer.

Motion was made by Commissioner Davis and duly seconded by Vice Chair McCall to direct the
County Manager to prepare the budget ordinance at $38,381,088, which sets the general tax rate at
$1.03 and the fire service tax at 0.05, funds school current expense at $10,139,325 and school capital
at $888,770, which includes fines and forfeitures, lottery proceeds and $189,770, which equates to
the property tax revenue of one cent on the tax rate and the Commissioners look to setting the tax
rate of $1.03 at the next meeting 7 p.m. Tuesday, June 24.

Commissioner Davis amended the meeting date of the motion to 7 p.m. Monday, June 23 at the request
of Vice Chair McCall, who had a meeting conflict. Vice Chair McCall seconded the amended meeting
date.

Discussion: Commissioner Cooley said he would ask the School Board to look at sustainability
and to understand where the Commissioners are at this time, that the County cannot give schools
preferential treatment at the expense of the balance of all other County services. Commissioner
Gibson said the $200,000 additional current expense would be his preference. Vice Chair
MccCall said the offer of the additional $200,000 in current expense was made and out there for
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about a month but there was no response from the School Board, which is why she seconded the
motion made by Commissioner Davis. Commissioner Alford said he feared if taxes increased
above $1.03 it would eventually lead the County into bankruptcy and as a County it is just not
doable because the taxpayers cannot pay it. Commissioner Alford said the school floor no longer
works for Scotland County. Commissioner Cooley reminded the Board that there are taxpayers
in the unincorporated areas who will pay an extra three cents because of the fire tax.

Vote: Motion made by Commissioner Davis and seconded by Vice Chair McCall unanimously
approved.

The Commissioners went into Closed Session in accordance with N.C. General Statute
§143-318.11(a)(3) to consult with an attorney.

OPEN SESSION RESUMED
Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford to

recess to 7 p.m. Monday, June 23, at the A.B. Gibson Center, 322 South Main Street. Vote:
Motion unanimously approved.

Ann W. Kurtzman Guy McCook
Clerk to the Board Chairman



