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Scotland County Board of Commissioners
Monday, October 6, 2014, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC

Commissioners present: Chairman Guy McCook, Vice Chair Carol McCall and Commissioners John
Alford, John Cooley, Bob Davis, Whit Gibson and Clarence McPhatter. Staff present: County Manager
Kevin Patterson, County Attorney Ed Johnston and Clerk to the Board Ann W. Kurtzman.

At 7 p.m. Chairman McCook called the meeting to order. Pastor Neal Carter delivered the invocation.
The Pledge of Allegiance was recited.

Motion was made by Commissioner Alford and duly seconded by Commissioner McPhatter to
approve the October 6, 2014 agenda as presented. Vote: Motion unanimously approved.

Public Forum

Chairman McCook read a Proclamation for National 4-H Week, which he presented to 4-H
representatives who attended the meeting.

No one else spoke, and Public Forum was closed.

ROAP Public Hearing

EMS Director Roylin Hammond said the public hearing is required to make the public aware of the Rural
Operating Assistance Program application process. Mr. Hammond explained how the funds would be

used.

Chairman McCook opened the public hearing and asked for comments in favor of or against the
application. There being none, the Public Hearing was closed.

Motion was made by Commissioner Davis and duly seconded by Commissioner Gibson to approve
the 2015 ROAP application process. Vote: Motion unanimously approved.

Scotland County Schools update

Associate Superintendent Larry Johnson said GPS monitoring systems were installed on all school buses.
Cameras installation on all of the buses is in the process. The State provided a matching grant to install
panic alarms in all schools. Mr. Johnson said hopes to revisit the issues of Washington Park.

Transfer Station floor project

Public Works Supervisor Bryant Higgins said a floating floor is the best way to repair the transfer floor
based upon his research. He said Leak & Associates specializes in that work and the cost would be
$87,000. Mr. Higgins said floor longevity would be eight years.

Mr. Higgins explained the existing floor was built in 1998 and the Leak firm would install a special
engineered slab. Mr. Higgins explained how the existing floor was constructed and how it has become
worn down and separated. Mr. Higgins said surrounding counties are switching to the six-inch overlay.

Mr. Higgins said the second bid from a local contractor for $40,000 would call for putting in a six-inch
flat slab. The local contractor has never worked on a transfer station floor. Mr. Higgins said the Leak bid
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comes with a warranty while the local bid does not. Mr. Higgins recommended that the Leak &
Associates bid be accepted.

There was general discussion about the expense of installing a specialized engineered floor versus the
savings from putting in a concrete slab.

Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford to accept
the bid in the amount of $87,000 from Leak & Associates. Vote: In Favor: Chairman McCook,
Vice Chair McCall and Commissioners Alford, Cooley, Davis and Gibson. Vote: Against:
Commissioner McPhatter. Vote: Motion approved.

Liaison Committee report

Vice Chair McCall discussed the talking points presented to the Board of Education Liaison Committee
members and the initial funding proposal, which would serve as a starting point for discussions, as well as
comparative numbers between Scotland and Gates counties.

Commissioner Gibson said the needs of the schools, the taxpayers and the County all were discussed and
taken into consideration. Commissioner Gibson said Gates is number two in effort and if Scotland
County funded the schools at the same level as Gates, it would be about $900,000 less, and it correlated
with cost per student. Commissioner Gibson explained the low wealth funds would not be compromised
because the figure proposed is not below the 95 percent average of the last three years. Commissioner
Gibson briefly discussed the financial challenges the County faces and the desire not to burden the
taxpayer.

Commissioner Davis said the proposal is a starting point, which the school liaison members will study
and respond to. Commissioner Gibson said the County cannot make up the funding the schools have lost
from reductions at the State and federal level.

Vice Chair McCall said she is optimistic the committee would succeed in meeting this challenge head on.
It would have historic consequences, and community support is important. Commissioner Davis
mentioned that UNCP lost a tremendous amount of money and the university tightened its belt and kept

going.
Consent Agenda

a) Approve minutes of the September 2, 2014, regular meeting.

b) Approve Tax Department request for August 2014 to release of funds in the amount of
$764.31 and in the amount of $20,101.05, make refunds in the amount of $516.44 and
discoveries in the amount of $5,151.12. (incorporated by reference)

c) Approve 2015 Board of Commissioners regular meeting schedule

d) Budget Amendments:

1) Parks and Recreation: Approve receipt of funds in the amount of $3,893 for the
Wagram Active Living Center, and authorize the Finance Officer to make the
necessary arrangements to receive and expend the money. No County dollars.

2) Sheriff: Approve receipt of $7,562, which is the net insurance payment for a
wrecked vehicle.

Motion was made by Commissioner Alford and duly seconded by Vice Chair McCall to approve the
Consent Agenda. Vote: Motion unanimously approved.
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Quarterly Financial update

Deputy Finance Officer Beth Hobbs provided information on the General Fund Balance as of June 30,
2014. She also provided budget projections as of September 25, 2014. She discussed revenues compared
to total expenditures as of the end of September.

Policy Committee report

Vice Chair McCall said it was determined that an appeals process would not be necessary for the
processing fees for littering and illegal dumping. Mr. Johnston explained that an individual cited would
have the option to go to court, which is an appeals process. Vice Chair McCall added that the committee
agreed that the Solid Waste Enforcement Officer is capable of resolving littering situations.

Vice Chair McCall said the word “non-compliant” replaced “violation” and illegal dumping on private
property was included in the document. Vice Chair McCall said the Policy Committee recommends
approval of the document as presented.

Chairman McCook said that with the unanimous recommendation of the Policy Committee he would
entertain a vote on the policy at which point Out of Court Processing Fees for Illegal
Dumping/Littering/Non-Permitted County Facilities/Private Property was unanimously approved.

Vice Chair McCall discussed availability fees as an option in order to get the landfill to break even in 15
years. Vice Chair McCall said further research is needed and there will be discussions on parcels and
how they might be defined in an availability fee structure. Vice Chair McCall added this is a work in
progress. A final proposal would be presented in time for budget discussions.

County Manager report

Mr. Patterson said the low bid for the fascia project is $86,000 but the County budgeted $60,000. Mr.
Patterson recommended that $24,500, which would have been used for asbestos removal at the Monarch
building, be reallocated to the fascia project. The low bidder KKJGC, Inc., has agreed to perform the
fascia work for $84,500.

Motion was made by Commissioner Davis and duly seconded by Commissioner Gibson to
reallocate $24,500 from Monarch asbestos removal to the fascia project and award the contract to
KKJGC, Inc., for $84,500. Vote: Motion unanimously approved.

Mr. Patterson said the County foreclosed on 41 properties. Mr. Patterson asked the Commissioners to
approval disposal of the properties in order to conduct an RFP process for an auctioneer. Mr. Patterson
asked the Commissioners if they would want to add the Monarch and Speller buildings to the list of
properties for disposal.

Motion was made by Commissioner Cooley and duly seconded by Commissioner Alford to approve
disposal of the 41 foreclosed properties and the Monarch and Speller buildings. Vote: Motion
unanimously approved.

Mr. Patterson said he would have more specifics regarding the auction process at the November meeting.
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Mr. Patterson said he received a request from an individual who would like to repurchase property in
which the County foreclosed. The County has $1,601.78 invested in the property. Mr. Patterson said
because the individual had prior financial interest in the property the Board can sell the property to this
individual without an upset bid process, although the Board is not required to sell the property to the
individual.

Mr. Patterson said if the Board is interested in allowing the individual to purchase the property, he would
recommend against accepting installment payment and instead recommend a full payment requirement at
closing, but schedule the closing not to exceed a certain date determined by the Board.

Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to sell the
property back to the individual for $1,601.78, a sum that is due on or before December 31, 2014.
Vote: Motion unanimously approved.

Mr. Patterson said there was an error in processing the budget for Register of Deeds. Although the Board
approved continuing the back scanning project for the Register of Deeds in the amount of $15,000, at
some point it was removed from the budget. Mr. Patterson added there also was $6,000 available in last
year’s budget for the upgrade of the fee station and computers in the Register of Deeds office. The
project was not completed before the all purchase orders were closed at the end of the fiscal year. Mr.
Patterson requested that $21,000 be added to the Register of Deeds budget.

Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to
appropriate $21,000 for the Register of Deeds office. Vote: Motion unanimously approved.

The County manager said the ABC store has some significant capital needs. Since it directs its profits
back to the County the ABC Board is requesting that some of the profits be dedicated for repairs and
renovations, which would include a new roof, updated computer system and remodel of the store. The
ABC Board also asks that the County handle the bidding and administer the contracts.

Motion was made by Commissioner McPhatter and duly seconded by Vice Chair McCall to
approve the ABC store capital project to be conducted over a two-year period with $70,000 in the
first year and $50,000 in the second year. Vote: Motion unanimously approved.

Mr. Patterson said the City is looking at demolition of the gas station at Church and Main and a cleanup
of gas tanks, which would cost $25,000. The City, County and Schools are asked to participate at a cost
of $7,500 each. The LDRC would purchase the property for $3,000. The City asks the County to waive
tipping fees. Mr. Patterson said the County waives tipping fees to the City for one house per month, but
the County never approved a commercial property before. Mr. Patterson said waiving the tipping fees
would apply only to the building, not the tanks. Mr. Patterson said of the gas station that it is a blighted
building that is visible and needs to be demolished. The plan once the building is removed is for open
space.

Vice Chair McCall said a three-way split with the schools and the County contributing are County dollars,
and that should be noted. Chairman McCook said the City would do most of the labor, which might
calculate to additional cost to them. Chairman McCook said this would improve the community with
minimal investment. Commissioner Davis said the County would pay the third and then absorb the
tipping fee. Mr. Patterson estimated the City would have significantly more in it than the County would
with the labor and conversion of the property, which would be owned by the LDRC.
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Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to approve
the plan as presented with a County contribution of $7,500 and waiving the tipping fees. Vote:
Motion unanimously approved.

County Manager Patterson said County bonds were downgraded by Moody’s from Al Negative Outlook
to A2. The primary reasons for the downgrade were the financial weakness in enterprise funds and the
local economy. In discussing the rating, Moody’s noted the high unemployment and poverty rates in
Scotland County compared to State and national averages.

Mr. Patterson said a Standard & Poor’s rating several months ago improved from A Negative Outlook to
A Positive Outlook. Mr. Patterson explained that bond ratings are not a credit score. They directly impact
the secondary bond market, buying and selling bonds. The County’s bond ratings will impact the
underwriting costs of future bond issuances. Mr. Patterson said the County will have new bond ratings
before it issues new bonds.

Motion was made by Commissioner Gibson and duly seconded by Commissioner Cooley to
adjourn. Vote: Motion unanimously approved. Meeting adjourned at 8:50 p.m.

Ann W. Kurtzman Guy McCook
Clerk to the Board Chairman



