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Scotland County Board of Commissioners regular meeting 
June 2, 2014 A.B. Gibson Center, 322 South Main Street, Laurinburg NC 

 
Commissioners in attendance:  Chairman Guy McCook, Vice Chair Carol McCall and Commissioners 
John Alford, John Cooley, Bob Davis, Whit Gibson and Clarence McPhatter.  Staff in attendance:  
County Manager Kevin Patterson, County Attorney Ed Johnston and Clerk to the Board Ann Kurtzman. 
 
At 7 p.m. Chairman McCook called the meeting to order.  The invocation was given by Ms. Dorothy 
Tyson.  The Pledge of Allegiance was recited. 
 
Motion was made by Commissioner Alford and duly seconded by Vice Chair McCall to approve the 
June 2, 2014 agenda as presented.  Vote:  Motion unanimously approved. 
 
Public Forum 
 

Reverend Tracy Gross, Calvary Baptist Church, Old Lumberton Road, addressed several 
concerns: sweepstake places, theft on church property and in the area, the prevalence of drugs, 
inappropriate dress (baggy pants) and the absence of patrol in the area unless specifically called.  
Reverend Gross said people are afraid to come to the church because of the crime.  Reverend 
Gross asked the Commissioners to consider a dress ordinance.  He asked if there was a way to get 
the area patrolled on a regular basis.  Reverend Gross questioned the legality of sweepstakes 
operations. 

 
Chairman McCook said the County Manager would respond to the concerns.   
 

Mr. Charles Parker said he is concerned with the school floor and how it affects the County.  
Mr. Parker said communication from the schools is "send the check."  Mr. Parker asked the 
Commissioners not to fund the schools at the mandated level.  Mr. Parker said if State legislators 
worked with the Commissioners, perhaps the people of Scotland County would be able to speak 
on this issue.  
 

Report from the Schools 
 
Mr. Cory Satterfield, human resources, introduced Dr. Ron Hargrave, new superintendent.  Mr. Satterfield 
said there is concern about the proposed Senate budget regarding teacher raises and repeal of teacher 
tenure.  There is talk of eliminating longevity for teachers, as well, and there is a major cut to teacher 
assistants.  Mr. Satterfield said that's more than $1 million in cuts to Scotland County Schools.  Mr. 
Satterfield said there is concern about the ACA and the health benefits it requires for part-time workers, 
which the schools cannot afford.   
 
Mr. Satterfield said teacher recruitment is looking up and the teacher turnover rate improved from last 
year.  The schools partnered with St. Andrews to give teacher assistants opportunity to pursue a four-year 
degree in education. 
 
Child Fatality Prevention Team (CFPT) 
 
Ms. Carlotta Rivers reported on CFPT activities, which reviews cause of death of children 17 and under.  
Ms. Rivers provided the 2012 child death rates and infant mortality rates.  12 cases were reviewed in 
2012, an increase from 8 the previous year.  Ms. Rivers reviewed the recommendations of the team, its 
activities and accomplishments.   
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Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to approve 
the 2014 Child Fatality Prevention Team roster as presented.  Vote:  Motion unanimously 
approved. 
 
Community Child Protection Team (CCPT) 
 
Ms. April Snead discussed the five cases reviewed by the CCPT in 2013, how they were addressed and 
recommendations made.  No fatality reviews were made in 2013.  Ms. Snead discussed the 2013 
educational activities, particularly focusing on co-sleeping.  Ms. Snead said CCPT also made efforts to 
educate the community on abuse and neglect.   
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to approve 
the Community Child Protection Team for 2014 as presented.  Vote:  Motion unanimously 
approved. 
 
Consent Agenda 
 
Chair McCook added the following to the Consent Agenda:  Request by the Health Department to 
charge a $10 fee on all pregnancy tests.  
 

a) Approve minutes of the May 5, 2014, regular meeting, and the May 12, 2014 
reconvened/budget work session. 

b) Approve Single Family Rehabilitation (SFR) FY 2014 Procurement and Disbursement 
Policy. 

c) Approve Single Family Rehabilitation (SFR) FY 2014 Grant Project Ordinance. 
d) Approve Single Family Rehabilitation (SFR) FY 2014 Assistance Policy. 
e) Approve FY 2015 Home and Community Care Block Grant (HCCBG) for Older 

Adults. 
f) Approve HCCBG county services budget summaries by provider. 
g) Approve Tax Department request for March 2014 release of funds in the amount of 

$315.59 and $7,300.84, refunds in the amount of $191.26 and discoveries in the amount of 
$1,316.30. (incorporated by reference) 

h) Approve Tax Department request for April 2014 release of funds in the amount of 
$43,714.98 and refunds in the amount of $34,517.54 and discoveries in the amount of 
$14,657.83.  (incorporated by reference) 

i) Approve request by Transportation to surplus a 2005 Ford450 Light Transit Vehicle 
VIN# 1FDXE45P15HA60306 and a 2003 Dodge 3500 lift-equipped van VIN# 
2D7B31Z93K526836 

j) Approve the Juvenile Crime Prevention Council FY 2014-2015 funding plan in which 
the allocation for Scotland County is $152,322.  

k) Acknowledge receipt of May 2014 Monthly Performance Status Report for the 
Community Development Block Grant. 

 
Motion was made by Commissioner Alford and duly seconded by Commissioner McPhatter to 
approve the Consent Agenda.  Vote:  Motion unanimously approved. 
 
Appointments to Boards and Committees  
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Motion was made by Vice Chair McCall and duly seconded by Commissioner Davis to appoint Mr. 
Jason Watson to the Laurinburg/Scotland County Drug and Crime Committee.  Vote:  Motion 
unanimously approved. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to reappoint 
Mr. John Alford and Dr. Dale McInnis to two-year terms on the LRCOG Workforce Development 
Board.  Vote:  Motion unanimously approved. 
 
Update from the County Manager 
 
Mr. Patterson presented two scenarios for a Memorandum of Understanding with the City for the 911 
consolidated call center.  One scenario is a three-year MOU with an automatic one-year extension with 
the City maximum at $250,000 in first fiscal year annualized by the City’s change in personnel costs.  The 
County/City split would remain two-thirds County and one-third City.  Mr. Patterson said the City and 
County Managers would serve as ex officios on the Board rather than voting members in both scenarios. 
 
Mr. Patterson said the second proposed alternative would be a one-year MOU where the City would have 
a monthly fee of $20,800.  Mr. Patterson said it would give both boards one year to negotiate a longer 
term agreement.  Mr. Patterson presented data from other counties with similar MOUs, all of which had 
different structures.  
 
Vice Chair McCall said she would prefer a three-year MOU because a one-year MOU would not actually 
be a full year since the call center would not be operational until September. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to approve 
the three-year Memorandum of Understanding for presentation to the City of Laurinburg and to 
amend page six to include the word “Director” after EMS in board membership.   Vote:  Motion 
unanimously approved. 
 
Budget Message  
 
Mr. Patterson serving in the capacity ad Budget Officer presented a balanced 2015 budget at $39.6 
million with a tax rate of $1.09 per $100.  The five-cent fire tax is separate for unincorporated areas. 
 
Included is $22.2 in total property taxes.  $189,770 is one cent on the tax rate.    Mr. Patterson said for a 
house at $85,000 it would mean just under $60 more a year.  Scotland County is not showing any growth 
and sales tax will be projected flat at $5.4 million.  Total tax revenues are $27.6 million with remainder of 
revenues coming from direct fees and State and federal monies that are project specific.   
 
Mr. Patterson said included in the budget is an increase in employee health insurance, a 1.7 percent 
COLA, longevity returned to 100 percent, an inmate trash crew at $47,000 to include a custodian plus 
necessary costs for inmate labor roadside collection.  Mr. Patterson reviewed expenditures net of revenues 
by department.   
 
Mr. Patterson said he would recommend administration and oversight of Transportation be transferred to 
DSS for a projected savings of $20,000, which is not in the budget.  Mr. Patterson said another custodian 
position would be added for the EOC and Complex.  Mr. Patterson discussed the $20 monthly fee for 
employees, which would be waived if they meet their health goal in the first year.   
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The County Manager said capital is budgeted for one ambulance, fascia, $70,000 for maintenance, one 
service vehicle and parks maintenance.  Mr. Patterson said $1,690,000 is budgeted for the landfill and 
fees would remain the same.  $87,000 is in the budget for an overlay at the transfer station.  Mr. Patterson 
said he would present an availability fee plan for solid waste operations in August.   
 
Mr. Patterson said without the $1.2 million increase to the schools in local funding and capital the 
proposed FY 2015 budget would balance at the current tax rate of $1.03.   
 
Chairman McCook said there has been dialogue with the schools about a compromise in funding that 
would not raise the tax rate.  Commissioner Cooley said he cannot accept a possible $1.14 tax rate for 
some people between the increase for the schools and the fire tax.  Commissioner Alford said he could 
not vote to increase taxes, and he hopes both boards would come to an understanding.    
 
Vice Chair McCall said she would like both boards to use the option in the 2003 agreement that addresses 
compromise in difficult economic times.  Vice Chair McCall said both boards must take care of its 
citizens and maintain a level of funding that would not cause hardship.   
 
Chairman McCook said the Commissioners value education and have done an extraordinary job 
providing those resources.  Chairman McCook added that it is not about results, it's about ability to pay.  
Chairman McCook said the Board has asked employees to sacrifice in order to continue that extraordinary 
level of funding and now the Board is asking the Board of Education to compromise without a significant 
increase on the tax rate. 
 
Closed Session 
 
Motion was made by Commissioner Davis and duly seconded by Commissioner Cooley to go into 
Closed Session in accordance with N.C. General Statute §143-318.11(a)(4) to discuss matters 
relating to the location or expansion of business in the area served by this body.  Vote:  Motion 
unanimously approved. 
  
OPEN SESSION RESUMED 
 
Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to recess to 
7 p.m. Monday, June 16, at 322 South Main Street.  Vote:  Motion unanimously approved.    
 
 
 
Ann W. Kurtzman        Guy McCook 
Clerk to the Board        Chairman 


