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MINUTES 
Scotland County Board of Commissioners 

July 9, 2013 Regular Meeting 
A.B. Gibson Education Center, 322 South Main Street, Laurinburg NC 

 
At 7 p.m. Chairman Guy McCook called the meeting to order.  Commissioners in attendance:  
Chairman McCook, Vice Chair Carol McCall and Commissioners John Alford, John Cooley, 
Bob Davis and Whit Gibson.  Commissioners not in attendance:  Commissioner Clarence 
McPhatter.  Staff in attendance:  County Manager Kevin Patterson, County Attorney Ed 
Johnston and Clerk to the Board Ann W. Kurtzman.  Commissioner Alford offered the 
invocation.  The Pledge of Allegiance was recited.   
 
Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to 
approve the July 9, 2013 agenda as presented.  Vote:  Motion unanimously approved. 
 
Public Forum 
 
No one came forward and the Public Forum was closed. 
 
Monarch report on activities and use of Biggs Street facilities 
 
Monarch Chief Operations Officer Jim Kelley presented via PowerPoint an overview of 
Monarch in general and services provided specifically at the Biggs Street facility.  Monarch is a 
not for profit organization that supports, educates and empowers people with disabilities to 
choose and achieve what is important to them.  Monarch at Biggs Street employs six people who 
serve 21 Scotland County residents ages 21 to 62.  Of the 21, 14 stay with their families while 
the others live in group homes.  Some of those served have attended the Monarch program for 30 
years.   
 
Mr. Kelley discussed significant maintenance issues at Biggs Street, which include a leaking 
roof, HVAC issues, collapsed sewer line and roof damage.  Mr. Kelley said Monarch is not in a 
position to pay rent or purchase the building from the County.  He said the local program is 
currently operating at a $50,000 deficit.  Mr. Kelley said Monarch is invested in the residents it 
currently serves and is willing to look for an alternate site or explore other options like forming a 
partnership with an existing organization.   
 
The Board of Commissioners by consensus asked County staff to work with Monarch to explore 
how it could continues providing its services in the community either at the current building or at 
an alternative location.   
 
Historic Properties programs update 
 
Historic Properties Chairman Philip McRae said that the Commission by resolution requests that 
he be reappointed to another term on Historic Properties.  Additionally, Historic Properties asks 



Scotland County Board of Commissioners regular meeting 
July 9, 2013, A.B. Gibson Center, 322 South Main Street, Laurinburg, NC 
 
 

2 
 

approval from the Commissioners to amend its membership bylaws so there would be at least 10 
members but not more than 12 serving on Historic Properties. 
 
Mr. McRae highlighted some projects and activities being conducted by Historic Properties.  A 
rewrite of the rental contract is in progress.  Bylaws are being rewritten and consolidated into 
one document.  Historic Properties is looking for a school and/or a church to locate on the 
property to make it more of a tourist destination.  Historic Properties now owns the Indian 
Museum.  The Commission will move the Scotland County artifacts to the current museum and 
will research what to do with the remaining artifacts.  Mr. McRae said the building has no 
sentimental value to Historic Properties and will be disposed of at some point. 
 
Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford to 
reappoint Mr. Philip McRae to a four-year term on the Historic Properties Commission 
and to permit Historic Properties to modify its bylaws so its membership will be no less 
than 10 and no greater than 12.  Vote:  Motion unanimously approved. 
 
Consent Agenda:        

a) Approve minutes of the June 3, 2013 Water Districts board meeting, June 3, 
2013 regular meeting, June 6, 2013 reconvened meeting, June 10, 2013 reconvened, 
June 17, 2013 public hearing/reconvened meeting and June 20, 2013 reconvened 
meeting. 

b) Appoint County Manager Kevin Patterson as Interim Finance Officer. 
c) Approve Tax Department April 2013 request to release funds in the amount of 

$124.98 and to release funds in the amount of $4,389.44 and to make refunds in the 
amount of $413 and discoveries in the amount of $4,202.15. 

d) Approve Tax Department May 2013 request to release funds in the amount of 
$6,950.26 and to make refunds in the amount of $1,596.79 and discoveries in the 
amount of $1,043.51 

e) Approve the 2014 holiday schedule 
f) Approve the 2013 Scotland County Child Fatality Team members 
g) Approve petition to add Belhaven Circle and Monica Drive in Pine Needles Park 

to the State-maintained road system. 
h) Approve petition to add Sanders Circle in Jamestown to the State-maintained 

road system. 
i) Approve Emergency Operations Center (EOC)/911 Communications Center 

Project Ordinance 
 
Emergency Operations Center (EOC) / 911 Communications Center Project Ordinance  

 
Be it ordained by the Board of Commissioners of the County of Scotland that, pursuant to 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following Capital Project 
Ordinance is hereby adopted. 
 
Section 1:  The project authorized is the Emergency Operations Center (EOC) / 911 
Communications Center described in the work statement contained in the grant agreement 
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between this unit and the North Carolina Emergency Management, Department of Public Safety  
and the Department of Homeland Security and secondly with the North Carolina 911 Board.  
This project is more familiarly known as the Emergency Operations Center (EOC) / 911 
Communications Center.. 
 
Section 2:  The officers of this unit are hereby directed to proceed with the grant project within 
the terms of the grant document(s), the rules and regulations of the NCEM, DPS and DHS along 
with the NC 911 Board and the budget contained herein. 
 
Section 3:  The following revenues are anticipated to be available to complete this project: 
 
NCEM, DPS and DHS  $650,000

NC 911 Board $2,100,000
 
Local 911 Fund Balance 
 
Total Funds Available                                  

$900,000

                                                  $3,650,000 
 
 
Section 4:  The following amounts are appropriated for the project: 
 
Architectural/Engineering Plan $300,000

Construction and 911 Equipment $3,350,000

TOTAL EXPENDITURES $3,650,000
 
Section 5:  The Finance Officer is hereby directed to maintain within this Emergency Operations 
Center (EOC) Project Fund sufficient detailed accounting record to provide the accounting to the 
grantor agency and required by the grant agreement(s) and federal regulations. 
  
Section 6:  Funds may be advanced from the General Fund for the purpose of making payments 
as due.  Reimbursement requests should be made to the grantor agency in an orderly and timely 
manner.   
 
Section 7:  The Finance Officer is directed to report quarterly on the financial status of each 
project element in Section 4 and on the total grant revenues received or claimed. 
 
Section 8:  The Budget Officer is directed to include a detailed analysis of past and future costs 
and revenues on this grant project in every budget submission made to this board.  The Budget 
Officer may transfer amounts between objects of expenditure, without limitations and without a 
separate report. 
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Section 9:  The Budget Officer, with the approval of the Finance Officer, may transfer funds 
between line items within the project amount approved to insure timely payment of expenses. 
 
Section 10:  Copies of this grant project ordinance shall be made available to the Budget Officer 
and the Finance Officer for direction in carrying out the project. 
 
Adopted this 9th day of July 2013. 
 

j) Authorize the Tax Collector to collect the taxes set forth in the tax records filed 
in the office of the Scotland County Tax Department. 

k) Acknowledge receipt of May 2013 Monthly Performance Status Report for the 
Community Development Block Grant. 

l) Budget Amendments: 
1) Health:  Approve receipt of State funds in the amount of $12,029 for the 

FY 2014 Breastfeeding Peer Counselor Program, and authorize the 
Finance Officer to make the necessary arrangements to receive and 
expend the money.  No County dollars.  

2) Tourism Development Authority:  Approve receipt of additional funds in 
the amount of $4,000, and authorize the Finance Officer to make the 
necessary arrangements to receive and expend the money.  No County 
dollars.  
 

Motion was made by Commissioner Alford and duly seconded by Commissioner Gibson to 
approve the Consent Agenda.  Vote For:  Chairman McCook, Vice Chair McCall and 
Commissioners Alford, Davis and Gibson.  Vote Against:   Commissioner Cooley.  Motion 
approved. 
 
Appointments to Board and Committees 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Alford to 
reappoint Mr. William Matthews to a three-year term and to appoint Mr. Frank Scott to 
an unexpired term on the Aging Advisory Council.  Vote:  Motion unanimously approved. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Gibson to 
reappoint Mr. Page Pratt to a four-year term on the Parks and Recreation Advisory Board.   
Vote:  Motion unanimously approved. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Alford to 
reappoint Mr. Ron Riggins, Mr. David McLamb, Mr. Philip McRae and Mr. Dan Smith to 
three-year terms on the Tourism Development Authority.   Vote:  Motion unanimously 
approved. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Alford to 
appoint Mr. Donald Edge to an at-large seat on the Fire Commission.  Vote:  Motion 
unanimously approved. 
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Update from the County Manager 
 
The County Manager asked the Commissioners to consider 24-hour bonus leave for employees.  
Mr. Patterson suggested that County offices be closed Friday, December 27, and allow 
departments to coordinate the additional two days of leave with staff.  Mr. Patterson said he 
would present a schedule of closures and partial staffing due to the bonus days. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Alford to 
allow for 24 hours of additional annual leave and authorize departments to determine their 
schedule.  Vote:  Motion unanimously approved. 
 
Mr. Patterson said the NCACC Annual Conference calls for the designation of a voting delegate.  
Commissioners attending are Bob Davis, Whit Gibson and Carol McCall. 
 
Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford 
that Vice Chair McCall be designated as NCACC voting delegate.  Vote:  Motion 
unanimously approved. 
 
Mr. Patterson said the bidder on the 109 East Vance Street property decided not to assume 
ownership of the property.  Mr. Patterson said the Commissioners might consider three options 
— donate the property to Habitat for Humanity since it has expressed and interest and has access 
to grants, sell the foreclosed property at public auction or ask the City of Laurinburg to condemn 
and demolish the home.  Mr. Patterson said he would recommend donating the home to Habitat 
since it would be rehabilitated and generate revenue from property taxes. 
 
Motion was made by Commissioner Gibson and duly seconded by Vice Chair McCall that 
109 East Vance Street be donated to Habitat for Humanity.  Vote:  Motion unanimously 
approved. 
 
The County Manager said in-home aid services through the Home and Community Care Block 
Grant funds will be provided by Interim Health Care since Hospice of Scotland County opted out 
of the program this year.  Mr. Patterson said Interim Health Care also would include the local 
match in its service, which is an estimated $13,000. 
 
Motion was made by Vice Chair McCall and duly seconded by Commissioner Alford to 
accept Interim Health Care as the in-home aid provider.  Vote:  Motion unanimously 
approved. 
 
The County Manager said the energy savings contract was re-advertised in the local newspaper 
in order to solicit bids.  Bid opening is Thursday and Johnson Controls is the sole bidder thus far.   
 
Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford 
authorizing the County Manager to approve the qualified bidder.  Vote:  Motion 
unanimously approved. 
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Mr. Patterson asked the Commissioners to approve a resolution authorizing the application for 
$500,000 in industrial development funds for the FCC expansion. 
 
Motion was made by Commissioner Davis and duly seconded by Commissioner Cooley to 
approve the resolution to apply for a $500,000 Industrial Development Fund grant.  Vote:  
Motion unanimously approved. 
 

RESOLUTION 
 

BE IT RESOLVED, that Scotland County will apply for an Industrial Development Fund (IDF) 
grant from the Department of Commerce to assist with the FCC (North Carolina), LLC 
Expansion project. 
 
BE IT FURTHER RESOLVED, that Scotland County will administer this grant in accordance 
with the rules and regulations of the Department of Commerce. 
 
BE IT FURTHER RESOLVED, that the County will administer this grant through the County 
Finance Office. 
 
BE IT FURTHER RESOLVED that the grant will be monitored quarterly to assure compliance 
with this proposal and the Department of Commerce regulations. 
 
BE IT FURTHER RESOLVED, that the amount of the IDF grant application will be $500,000. 
 
ADOPTED this 9th day of July, 2013 
 
Mr. Patterson discussed the list of projects he intends to work on in 2014 and beyond.   Several 
projects would require the guidance of the Policy Committee before the County moves forward.  
Mr. Patterson asked the Policy Committee to study and make recommendations on a paperless 
agenda policy, manager evaluation, Board self-evaluation and standard installment payment plan 
for delinquent accounts.  The County Manager reviewed the other items on the three-page list.  
 
Commissioner Comments 
 
Commissioner Alford said he is concerned about the leadership and direction of the Four County 
Community Services Board.  Commissioner Alford suggested that the County investigate the 
possibility of getting another 501(3)c agency to manage the program and funding for the 
administration of services. 
 
Chairman McCook suggested the County Manager and the County Attorney review possible 
options available to the Board of Commissioners and report back to the Commissioners at the 
August meeting. 
 
Closed Session 
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Motion was made by Commissioner Gibson and duly seconded by Commissioner Alford to 
go into Closed Session in accordance with N.C. General Statute §143-318.11(a)(4) to discuss 
matters relating to the location or expansion of business in the area served by this body.  
Vote:  Motion unanimously approved. 
   
OPEN SESSION RESUMED 
 
Motion was made by Commissioner Alford and duly seconded by Commissioner Cooley to 
adjourn.  Vote:  Motion unanimously approved.  Meeting adjourned at 8:45 p.m.    
 
 
 
Ann W. Kurtzman        Guy McCook 
Clerk to the Board        Chairman 
 
 
 
 
 
 
 
 
     


